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Before you understand what The Great African Grid and Contmental OS is, you must first understand what it is not.

A Framework, Not a Government
The Great African Grid initiative is not a political union. It is not a supranational authority. It does not replace or subordinate African
Union, any national government, central bank, or legal system.

What Pan-Africanism Has Been :For decades, Pan-Africanism has been framed as one of two things:

A movement

A dream of unity

But movements fade. Dreams do not build infrastructures.

History has shown us what happens when power is concentrated in one place - when a single capital, a single leader, or a single
system controls what ought to be decentralized.It creates vulnerability.History has also shown us what happens on the other side of
the coin which contain sanctions, mismanagement and external pressure.

True Pan-Africanism is not about building one empire. It is about building 54 sovereign or so nations that trade freely, compete
fairly, and thrive together - without any single point of failure.lt is about building efficient nations with cross-border trade and
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efficient markets - while keeping power where it truly belongs: nationally, serving the locals and enabling competing developments
between nations.Pan-Africanism as empowerment. African Union understood the concept and came up with a lovely framework
called AfCFTA, with an accelerator it can do wonders to the continent in a lifetime.

WHAT THE GAG IS

It is an infrastructure and economic coordination initiative - designed to enable sovereign nations to accelerate development
more efficiently, trade more freely across borders, and develop more rapidly, without surrendering control over their own affairs. It is
also meant to work hand in hand with African Union to accelerate African Union’s AfCFTA framework and many more.

WHAT ASTA OS IS

ASTA OS (Asta ) is a continental digital infrastructure and orchestration system designed to connect people, businesses,
governments, developers, platforms and physical infrastructure through interoperable digital rails.

Asta is not fundamentally an application.

It is the infrastructure beneath applications.

It provides common capabilities - including portable identity, trust, payments, communication, commerce, mobility, logistics, data,
developer services and artificial intelligence - that independent organizations can integrate rather than rebuild separately.
The Asta super app is the flagship human interface to this infrastructure, but it is only one interface.

A bank can access Asta OS.

An airline can access Asta OS .

A merchant can access Asta OS.

A government service can access Asta OS.

A developer can build on Asta OS .

A user can access Asta OS through the Asta super app OR other apps.

The objective is therefore not to make every African service a JOWIH service.
The objective is to make African services more capable of connecting with one another.
Jowih Asta is the infrastructure that allows the Ecosystem to connect.

Africa is not poor.Africa is not lacking in talent, resources, or ambition.
Africa is structurally disconnected.
For decades, the continent has developed in smaller fragments - isolated basic infrastructure, uncoordinated policies, and
economies that stop at national borders. Every country builds. None truly scale.
The result is not underdevelopment.
The result is under-integration.
The Great African Grid (GAG) initiative is the correction.
It is the Foundation’s continental infrastructure and economic development strategy - designed to integrate and accelerate
development across Africa for present and future generations in three Models in the ACCELERATED DEVELOPMENT
FRAMEWORK AGREEMENT (ADFA) by States:
- Model A State Funded(100% Ownership. The Foundation through GAG as executioner)
- Model B Jowih Foundation through the GAG(100% Ownership)
- Model C Co-Funded (Ownership based on equity
It is not a project.
It is not a program.

It is the sum of everything - physical infrastructure, digital systems, industrial capacity, human development, and financial rails -
unified into a single coordinated system.

The GAG operates on continuous 20-year milestone Horizons, ensuring that development is not episodic, but compounding -
each cycle building on the last, accelerating progress across generations.

This is not planning.
This is structured continental momentum.
The Grid is the backbone of First World Africa.
It is the operating system for a continent that has long had vision, resources, and people - but has been missing a workable system
at scale.
It is not one initiative among many.
It is the framework within which everything else operates.
The Grid integrates transport, energy, digital infrastructure, finance, industry, education, and healthcare into one synchronized
system.
It is built on three foundations:
- Seven strategic corridors moving people, goods, energy, and data across borders
- Six multipliers aligning policy, financing, and systems in parallel
- New Dawn City - the first fully integrated economic engine where the entire system runs at full scale

New Dawn City is not a pilot.It is the first complete version of the future economy. The Shenzhen of Africa.

A self-reinforcing, high-density, high-efficiency system where manufacturing,production, STEM education,innovation, logistics,
finance, and consumption exist in one continuous loop - designed to generate, retain, and multiply value at unmatched speed.
The objective is not demonstration.The objective is dominance.

To become the richest, most productive, and most advanced city in Africa, and the benchmark for every replication that
follows across African major Capital Cities.

The Grid does not rely on external lifelines.

It is funded, powered, and expanded by its ownEcosystem - reinvesting the majority (90%) of its value back into growth and
continental expansion.

This is not a vision waiting to happen.

This is a system designed to scale.

The Great African Grid is not the future of Africa.

It is the structure that makes the future inevitable

The Great African Grid initiative is built on six founding principles:

a. Extensive Consultation, Joint Contribution, Shared Benefits - All GAG projects are developed in partnership with host
governments, local communities, and regional bodies. Every project is a Mission-first to Accelerate Development in Africa.
The development strategy is executed through ADFA projects and CDEs projects.

b. Hard Connectivity, Soft Connectivity, Heart Connectivity - Hard connectivity means physical infrastructure not limited to:
transport, energy, data cables. Soft connectivity means rules, standards, and policies that enable seamless movement. Heart
connectivity means people-to-people ties, cultural exchange, and shared identity.

c. Win-Win Cooperation - Every GAG project delivers value to all parties. Host governments get Near Free Accelerated
Development through The GAG without draining the National Treasury with exception of projects under Model A (State
Funded).The Other models under ADFA agreement include Model B(Foundation Funded) & Model C (Joint Funded). Communities get
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millions jobs,skills,improved living standards and services. The Foundation gets returns for the Mission Fund to invest in more project
across it’s four pillars.Mission Investors get fair returns. No one is exploited.

d. Africa First, Global Best- The GAG prioritizes African solutions and African ownership though Asset Lock. Where African Private
Sector capacity is insufficient, it partners with global leaders but never becomes dependent on any single country or corporation.
e. INTERGRATE, EMPOWER, COMPLEMENT, ACCELERATE, ENABLE The Great African Grid Initiative does not seek to disrupt,
replace, compete, extract, or control.It seeks to Intergrate, empower, complement, accelerate, and enable.

Disrupt —» Partner ,Intergrate

JOWIH does not break existing systems.

It brings them together to a greaterEcosystem without competition-creating a platform where all participants retain their identity,
customers, and value, while gaining access to a largerEcosystem.

Businesses gain wider reach through Mini Apps and integrated networks

Data providers unlock new revenue streams through the Africa Connect Alliance

Logistics providers benefit from guaranteed demand and improved infrastructure

Multiple sectors connect into a single, scalable system

Aggregation replaces fragmentation.

Replace - Empower

JOWIH does not replace existing actors.

It empowers them with better tools, greater reach, and new income opportunities.

A matatu owner becomes a CRT investor

Payment service providers evolve into Jowih Asta main wallet partners

Teachers remain central, supported by enhanced platforms

Airlines gain instant settlement and operational efficiency

Governments benefit from increased trade, GDP growth, and economic activity-without debt burdens
The African Union gains a practical accelerator for its continental frameworks

Empowerment strengthens what already exists.

Compete » Complement

JOWIH does not compete with existing sectors.

It complements them-filling gaps and connecting systems that were previously isolated.
PSV networks feed into CRT infrastructure

PSPs build and scale mini-walletEcosystems

Logistics providers integrate into a unified Logistics OS

Developers gain guaranteed demand through JOWIH Developer platforms and Mini Apps
Complementarity creates system-wide efficiency.

Extract —» Accelerate

JOWIH does not extract value from the continent.

It accelerates value creation-ensuring that wealth is generated, retained, and reinvested within Africa.
90% of economic rights flow into the Mission Fund

Capital is continuously reinvested into infrastructure and development

Economic value is multiplied across sectors and regions

Acceleration replaces extraction.

Control -» Enable

JOWIH does not control African economies, governments, or citizens.

It enables them to build their own futures by unlocking full potential of our economies.
Sovereignty remains with nations

Power remains with communities

Participation remains voluntary and beneficial

The Foundation provides structure, coordination, and funding .Not command.

THE SEVEN CORRIDORS

The Great African Grid has seven corridors , each representing a critical infrastructure system. They operate in parallel, not in
sequence:

(@) CORRIDOR 1: TRANSPORT CORRIDOR - Moving People and Goods

(b) CORRIDOR 2: INDUSTRIAL & MANUFACTURING CORRIDOR--Building Africa's Production Capacity
(c) CORRIDOR 3: ENERGY CORRIDOR - Powering Everything

(d) CORRIDOR 4: DIGITAL CORRIDOR - Connecting Everyone and Powering the Digital Economy

(e) CORRIDOR 5: PAYMENT CORRIDOR - Moving Value

(f) CORRIDOR 6: SERVICE CORRIDOR - Health, Educating, Empowering

(g) CORRIDOR 7: SPACE CAPABILITY -- Securing African race into the space innovation.

CORE STATEMENT
JOWIH is not a system of control.
It is a system of enablement designed to unlock Africa’s full economic and structural potential

ADFA OPERATIONS AND GOVERNMENT PARTNERSHIPS (YEARS 1-5)
ACCELERATED DEVELOPMENT FRAMEWORK AGREEMENT (ADFA)

The ADFA is bilateral or multilateral agreement with the State as a perpetual legal entity, not with any particular government,
administration, ministry, or official. The Foundation enters into the ADFA with the understanding that the State endures beyond
elections, coups, revolutions, and constitutional reforms. The Foundation seeks to invests in nations.

Establishment

The Foundation may enter into an Accelerated Development Framework Agreement (ADFA) with any African state seeking to
accelerate the implementation of Foundation projects within its jurisdiction. The ADFA is a bilateral partnership agreement,
negotiated in good faith, reflecting the mutual interests of both parties.Neither party shall act to undermine the spirit or intent of this
Agreement while negotiations are ongoing.

Duration
The ADFA shall have an initial term milestone ending with the completion of the 2045 Horizon.
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Thereafter, the agreement shall automatically renew for successive twenty year horizons if agreed unless canceled, to be known as
Horizon 2065, Horizon 2085, and so on, matching the Foundation's long-term planning cycles by future generations.
Either party may terminate only as per termination protocols . Termination shall not affect projects already funded or underway.

ADFA Framework

The Accelerated Development Framework Agreement (ADFA) is opened for signature by any African state from Day 1. The
Foundation engages all states simultaneously. Signing is voluntary. Non-signatory states are not excluded from Foundation activities
but receive standard processing timelines.

ADFA Project Execution

Once a state signs the ADFA, the Foundation and the state jointly identify priority projects based on national development goals, the
Foundation's Four Pillars, and available funding.

The Foundation executes projects directly as per it's execution framework with both international and African Private sectors.

Government Contributions
Under the ADFA, states may contribute land, regulatory facilitation, permits, data, or local labor . States do not contribute cash
unless under Model A (State-Funded) or Model C (Co-Funded) as defined in Article XX.9.8.

The Foundation does not issue loans to states. All Foundation funding is structured as grants, challenge grants, co-investment, or
output-based disbursements though country pots.

ADFA and the Comrade Hub

ADFA projects serve as massive employment grounds in millions for African people across the continent. Semi-skilled and skilled
Comrades receive wages. Exchange program graduates serve as skilled workforce, supervisors and trainers on ADFA projects.

Contractors engaged on ADFA projects are required to hire certified Comrades for a minimum percentage of skilled positions.
The Foundation operates two parallel development tracks from Day 1.

Track A: ADFA and Flagships

- Funded by Mission Fund & Bonds from foundation

- State funded projects

Track B: Community-Led Projects (CDEs and Country Budgets)
- Funded by country budget pots (Foundation allocation plus government contribution)

Track A builds continental infrastructure. Track B builds local communities. The Comrade Hub feeds both tracks simultaneously.

THE PARALLEL STRATEGY
The Foundation shall pursue three concurrent and mutually reinforcing strategies to achieve technological sovereignty:

Strategy Description Purpose
Acquire Procure best-in-class technology from global partners for Accelerate development without
a immediate deployment delay

Establish co-development, technology transfer, and local

At customization agreements

Build indigenous capacity

Invest in African-led R&D, sovereign infrastructure, and

Advan . .
dvance homegrown innovation

Create long-term independence

These strategies shall operate in parallel, not in sequence. The Foundation shall not delay deployment while waiting for local
capacity, nor shall it become perpetually dependent on foreign sources.

Strategic Non-Alignment

The Foundation shall maintain partnerships across multiple global jurisdictions, including but not limited to the United States, China,
the European Union, India, Brazil, and others.

The Exchange Principle

All technology partnerships shall be structured as mutually beneficial exchanges. The Foundation contributes market access, African
talent development, collaborative research opportunities, and long-term operational partnerships. In return, it secures technology
transfer, joint intellectual property, training, and equitable equity arrangements.

Redundancy and Sovereignty

For each strategic technology category (semiconductors, space, artificial intelligence, cloud infrastructure, quantum computing,
neurotechnology), the Foundation shall:

(a) Maintain at least two independent foreign sources; and

(b) Maintain a parallel African development track.

When African alternatives achieve functional parity, foreign procurement shall be reduced accordingly but never eliminated entirely,
to preserve competitive pressure and supply chain resilience.

Sovereignty as a Spectrum

The Foundation recognizes that technological sovereignty is not a binary state but a spectrum. The goal is continuous progress
toward greater African ownership, control, and capacity not absolute independence overnight.

Cross-Pillar Integration & Implementation

All Pillars shall operate in coordinated synergy, with shared infrastructure, talent mobility, and integrated planning. The Foundation
shall ensure that basic needs fulfillment under Pillar | creates stable foundations for digital advancement under Pillar II, which fuels
research innovation under Pillar Ill, ultimately positioning Africa for civilizational leadership under Pillar IV.

Strategic Non-Alignment & Diversification Principle

The Foundation acknowledges that early strategic partnerships shall rapidly boost Pillar IV objectives before achieving strategic
independence and therefore:

-The Foundation shall pursue a multi-polar, diversified partnership strategy across all Pillar IV initiatives.

-No single local or foreign country, bloc, or corporation shall hold a dominant or exclusive position in any critical technology
partnership.

-The Foundation shall maintain, where feasible, at least two independent sources for each strategic technology category (e.g., space,
semiconductors, cloud, Al, quantum).

The Foundation shall prioritize technology transfer, joint venture, and local manufacturing agreements over pure import
arrangements.

The Foundation shall reserve the right to terminate any partnership that imposes restrictions on African technological sovereignty.
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The Foundation's partnerships shall be guided by the principle: "Africa First, Global Best."

Asset Lock The assets of the Foundation are irrevocably dedicated to its Mission under the principles and mechanisms detailed in
Article XXV (Asset Lock & Perpetuity).
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THE AU PARTNERSHIP FRAMEWORK - OBSERVATORY & COORDINATION

SECTION 1: PURPOSE AND PRINCIPLES

1.1 Purpose

This Framework establishes a strategic partnership between the JOWIH Foundation and the African Union (AU) to:

-Align the Great African Grid Initiative (GAG) with continental priorities, including Agenda 2063

-Provide observatory and coordination functions at the continental level

-Enable regional integration and policy alignment across Member States and Regional Economic Communities (RECs)

-Ensure transparency, visibility, and cooperation without compromising JOWIH’s operational independence or mission integrity
This Framework is designed to strengthen and complement the African Union’s continental coordination mandate, not duplicate or
replace it.

1.2 Core Principles

Partnership, Not Subordination

JOWIH and the AU operate as strategic partners. Both act within their respective mandates without exercising control over the other.
Observatory, Not Oversight

The AU provides visibility, monitoring, and coordination functions. It does not exercise operational, financial, or executive authority
over GAG projects.

Alignment, Not Adaptation

JOWIH system rules are designed to be compatible with AU frameworks and continental priorities. Both institutions align without
subordinating their mandates.

Advisory, Not Binding

All AU recommendations are advisory and non-binding. JOWIH retains final decision authority on implementation.

Aggregated Data, Not Individual Access

The AU receives aggregated, non-sensitive, non-proprietary data. Individual, project-level, and proprietary data remain under JOWIH
control.

Continental Coordination, Not Centralised Control

The AU facilitates coordination across regions and stakeholders. Execution remains decentralised and managed by JOWIH and its
partners.

SECTION 2: THE DUAL-LAYER SYSTEM

Layer Governance Scope
JOWIH Mission Fund, Asset Lock, Financial Flows, System Rules, Intellectual
Cors Leyer (nezpensieny Foundation Property, Infrastructure Backbone
Observatory & Coordination Layer JOWIH + AU Project Visibility, Monitoring, Standards Alignment, Continental & Regional

(AU Partnership) Coordination

SECTION 3: WHAT THE AU PROVIDES

Function Description

Continental Coordination Supports alignment of GAG projects with Agenda 2063 and AU strategic frameworks
Observatory Function Provides continental-level visibility through aggregated reporting and dashboards

Standards Alignment Recommends frameworks and standards for continental interoperability and integration
Regional Coordination  Facilitates coordination across RECs and Member States
Advisory Role Provides non-binding guidance on priorities, integration, and continental impact

Stakeholder Facilitation Engages governments, institutions, and non-state actors

SECTION 4: WHAT JOWIH RETAINS

Element Description

Operational Control Full execution authority across all GAG components

Financial Control Exclusive management of funds, capital flows, and disbursements
System Governance Authority over system rules, protocols, and implementation logic

Asset Ownership & Protection All infrastructure and assets remain under JOWIH protection (Asset Lock)
Data Sovereignty Control over all granular, proprietary, and sensitive data

Decision Authority Final authority on all implementation and operational decisions

Mission Integrity Protection and enforcement of mission objectives and structure

SECTION 5: THE OBSERVATORY FUNCTION
The AU Partnership Framework establishes a Continental Observatory Function, enabling visibility and monitoring without
operational control.

Function Implementation

Project Visibility Access to aggregated dashboards reflecting continental progress
Progress Monitoring Tracking against agreed continental indicators and milestones
Data Aggregation  Receipt of non-sensitive, non-proprietary, aggregated data
Standards Review Evaluation and recommendation of continental standards
Reporting Contribution to continental reporting aligned with AU frameworks
Advisory Input Non-binding recommendations based on observed trends

SECTION 6: THE COORDINATION FUNCTION
The AU Partnership Framework enables structured coordination across the continent.

Function Implementation
Regional Coordination Alignment across RECs and cross-border initiatives
Policy Alignment Support for integrating GAG within national and continental frameworks

Stakeholder Engagement  Facilitation of engagement with public and private actors
Communication & Advocacy Promotion of awareness, adoption, and continental ownership
Integration Support Strengthening interoperability between regions and systems

SECTION 7: GOVERNANCE INTERFACE

To operationalise the partnership, a Joint Coordination Committee (JCC) shall be established.
7.1 Structure

Representatives from JOWIH Foundation
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Representatives from AU Commission / relevant AU bodies
Optional participation from RECs (as required)
7.2 Role

Facilitate coordination and communication
Review observatory outputs

Support alignment discussions

Ensure smooth continental integration

7.3 Authority

Non-executive

Non-binding

No operational or financial control

SECTION 8: DATA GOVERNANCE FRAMEWORK
To ensure trust and compliance:

Only aggregated, anonymised, non-sensitive data is shared
No access to:

Individual project data

Financial transaction-level data

Proprietary system data

Data use limited to:

Monitoring

Reporting

Policy alignment

SECTION 9: IMPLEMENTATION MODEL

9.1 Phased Integration

Phase 1: Observatory setup and pilot reporting
Phase 2: Regional coordination alignment
Phase 3: Full continental integration

9.2 Participation

Voluntary participation by Member States
Alignment through national frameworks

SECTION 10: OFFICIAL POSITIONING

JOWIH establishes a Continental Coordination Framework in partnership with the African Union. The AU provides observatory and
coordination functions-tracking progress, recommending standards, and facilitating regional alignment. JOWIH retains operational
control, financial oversight, and system governance. AU recommendations are advisory and non-binding. Data shared with the AU is
aggregated, non-sensitive, and non-proprietary. This framework strengthens and complements the African Union s continental
coordination mandate.

SECTION 11: DOCTRINE STATEMENT
The African Union provides visibility and coordination. JOWIH provides execution and governance. Both operate as partners within
their respective mandates.

SECTION 12: STATE-LEVEL ENGAGEMENT & ADFA INDEPENDENCE

12.1 Sovereigh Agreements

All participation in the Great African Grid Initiative (GAG) is established through direct agreements between JOWIH and participating
Member States under the ADFA framework.

These agreements are:

Sovereign

Bilateral or multilateral at state level

Operational in nature

Voluntary

A State’s relation with AU does not affect the State’s relation with the Foundation.

12.2 Independence from AU Structures

Participation by Member States in the AU Partnership Framework:

Does not alter, override, or interfere with ADFA agreements

Does not introduce AU authority into state-level operational relationships

Does not affect contractual or execution terms between JOWIH and Member States

12.3 Parallel but Aligned Participation

Member States participate in two aligned but distinct capacities:
As sovereign partners of JOWIH

Through ADFA agreements

Engaging in execution, infrastructure, and operations

As AU Member States

Participating in continental coordination

Contributing to observatory visibility and alignment

These roles are:

Parallel, complementary, and non-conflicting

12.4 Voluntary Participation

Engagement in both:

GAG implementation

AU observatory and coordination structures is entirely voluntary for Member States.

12.5 No Intermediation Principle in the Framework Agreement

The African Union:

Does not act as an intermediary between JOWIH and Member States

Does not represent states in operational matters between Jowih and respective ADFA signatory State
Does not hold decision authority over state-level agreements between State & the Foundation
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and maintsin units. payments over 10-20 years. Formal Employment S0-40% Sevinge » bank morigage
ﬁ JAINTERHCE R o MAINTEHANCE Informal Stasla Incorne 20-60% Senings « COE financing
2‘.‘]‘[‘:1;‘:::2‘:;;";::"’”:“;:"‘““‘"“ Homaewmars maintain their units, Eintry-Leval Participation 5-20% Sevings » micro-financing
v i £DEs manage common areas. Low Income Madel A (Rentsl) Attardable rent

2.4 HOW DEVELOPERS PARTICIPATE 3.2 THE ESCROW MODEL 4.2 HOW FUNDS FLOW

aa  PUwEROwY ol ol sasion o (2} () MODEL A (RENTAL) MODEL B (OWNERSHIP)
Construets hous: tin phased . =
o A T < BoGodo®© @ -8 f - 6
* A Fosndstion Escrow Conatraction Rt Bepasita » Devskoper. Eacrow Construction o—
g 2 llgs — — ? 9 Capisi ' Fayments + Foundation Furds I
BUILDER + INVESTOR Pk for constnction + __m y
CITIZENDEPOSITS  FOUNDATION CAPITAL  DEVELOPER INVESTMENT & i i el pri heg ‘E i affla @
Citizens buying homes:  Mission Fund. Bonds, Devalopers who invest BN inosscagialn the TR F e | e = = - = m@'ﬁ [
(Modt &) Ty e oyt projoct FOUNDATIONESCROW  Funds relased in phases  Tile ransfermed. + el = o

Funds are hold securaly, based on verified PBayment cycle ﬂﬂ How Praget
Develapers R o 300, milestones. Beging.

PERMANENCE
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JOWIH Asta

e

b D
The Asta Super App is the flagship consumer interface to Asta OS. It is an optional unified entry point, not the only entry point.
Through the Super App, users access the principal first-party services: Asta Messenger for communication and business interaction,
Asta Marketplace for commerce and logistics, Asta Wallet for partnered financial access and payments, Asta Social Media for content
and community, Asta Store for application and service distribution, and Asta Search for information and service discovery. These
services operate on Asta OS infrastructure, the same infrastructure made available to authorized external applications. The Super
App is one expression of Asta OS, not the whole of it, because Asta OS also functions through partner applications, search, store, and
Al agents. Within the Super App's internal ecosystem, the consumer-facing brand is Dotkom.
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1.Air Transport

-~ AIR JOWIH

"

AFRICA'S OWN AIR TRAVEL ECOSYSTEM

AIR JOWIH — COMPLETE BLUEPRINT

TRANSPORT SECTOR

AFRICA'S PRIMARY AIR TRAVEL PLATFORM + AIRPORT SEZ ECOSYSTEM

ONE ECOSYSTEM. TWO POWER ENGINES. LIMITLESS POSSIBILITIES.

AIR JOWIH PLATFORM

Africa’s Own Air Travel Marketplace

AIRPORT SEZ ECOSYSTEM

Special Economic Zones Around Airports

REVENUE POTENTIAL
PER AIRPORT / YEAR

Lower Fares. Direct Access. Africa-Owned. Global Reach, « Direct firline Connections (IR are | Cargo Village ) s 15M - $6 5M
Connecting Africa. Powering Prosperity. o AIR JOWIH TOGETHER Sorting, Storage, Cold Chain
e THE COMPLETE Logistics Park 20 AIRPORTS BY YEAR 10

THE PROBLEM. OUR SOLUTION.

THE PROBLEM [AFRICA TODAY)

OUR SCLUTION (AIR JOWIH + SEZ)

+ Cargo & Logistics B ®

[

AIR TRAVEL
ECOSYSTEM

« Empty Legs Optimization
=X m

« Travel Packages & More
o

B E} & F

« Integrated with Super App

+ Settled in Jowin Credits = Ctms
./’-‘\| (#1) |/'ﬁ' ) = Industrial Park
NG RS O / Light Manufacturing, Assembly
LowerFares  MoreTralfic  Ecanoeic Growth Real Estate Development

Mote Choices.  Mote fievene  Jobs & Prosperity

Warehousing, Distritution

Free Trade Zone
Duty-Free, Manufacturing

Commercial Zone
Retail, Hotels, Offices

Housing, Offices, Services

IMPLEMENTATION TIMELINE

- Lowar distribution fe Traveler:
@ ;"?:;:;j::,'f;: Soai g et REVENUE STREAMS / a% ol REVENLE STFEAs PHASE 1 [YEA PHASE 2 [YEA PHASE3 [YEAR4~7) | BEYONDYEAR?
SEZ revenue reduces pressure on tickets Users) LAUNCH & FIRST SEZ SCALING & EXPANSION MARKET LEADERSHIP CONTINENTAL LEADERSHIP
Excessive Taxes Low platform fees (0.5-2%) + - 5 :
m i N SEZ revenue from cargo & logistcs, : 2%[ . [E:I:'l‘lrr!;s“ ‘;‘::u Handling + Platform Development  + Cargo Module + Global Expansicn + 20+ 5EZs Operational
not passengers. cinrdiokgid Airfines) » Tier 1 Airline Integration | » Empty Lag Engine + 5 SEZs Operational » Qwn Charter Airline
; R {If Justified)
- Direct aggregation of all African Logietics Pk + Saft Launch (Africa) » Travel Packages + 20 SEZs Under
" Limited Connectivity i A 2-5% r og "
> Only 20% intra-Atrican capm I chidoied, chwies, "R” PR 1 e « Fitet Arpart SEZ - 2nd & 3d SEZ5 Developrent = ctical Integration
private, cargo G - (Mairabi) (Acera, Kigall) {Leasing, MRO)
Foreign-Controlled African-owned platform, Charters & st
Distribution Direct consumer access Private Jets Leases
oDt AIR JOWIH
| ] Mo Direct Consurner Integrated into Super App. g0 e J Industial Park
O Access Millons ofcirect users & ECOSYSTEM goll 7
&= Cargo i A d sir cargo . gg =10% Cargo Real Estate
s g 4 Trawel Packages (Fraight,
Manual, expansive Airport SEZ cargo villages bebiatoris ok Sales & Leases
Poor Airport Airport SEZs developed by Foundation. o =
ﬂ Infrastructure Host gov maintains runways & terminals ﬂ:‘f;;?;ﬂ SETTLEMENT & LOYALTY .4 i
JOWIH CREDITS
Inatant Satlement - Low Fees + Loyalty Rewards

STRATEGIC PARTNERSHIPS

AIR JOWIH PARTHERS AIRPORT SEZ PARTNERS
. i} = Africa-Owned Complete Solution

F African Airlines (50+) B Host Governments [ FINANCIAL PROJECTIONS EmE  (Platform + Infrastructure)
e e ) B togistics Companies AIR JOWIH PLATFORM REVENUE,  AIRPORT SEZ REVENUE COMBINED REVENUE POTENTIAL | TRANSACTION FEE RATE S Faas e
P% Private Jet Companies M Ba Cargo Operators BY YEAR 10 BY YEAR 10 BY YEAR 10 ON AIR JOWIH BOOKING | .g Cargo + Passenger + Logistics
8, Cargo Airfines (DL, FedEx, UPS) i
& L 5 Commercial Developers [ 1] "

) d Direct Consumer Access m
B, Froight Forwarders - B st / $250M - $700M //‘ $300M - $1.3B / $1.55B - $3.8B 0.5% — 2% aan Wy  GlobalReach
% Travel Agencies b ANNUALLY l.l.ll ANNUALLY llﬂl ANNUALLY )

Real Estate Developers o Integrated Ecosystem ] : "

@ ik rarthe e '?; Wis il y Builtfor Africa. Built by Africa

LOWER PRICES. MORE CONNECTIONS. AFRICA OWNED. GLOBAL REACH. AIR JOWIH. CONNECTING AFRICA TO THE WORLD.

"r JOWIH
BUILDING THE FUTURE OF AFRICA

ONE CONTINENT. ONE PLATFORM.
ENDLESS POSSIBILITIES.

& & 4 % B

LOWER FARES ~ DIRECT ACCESS  INSTANT SETTLEMENT  AFRICAOWNED  GLOBAL REACH

AIR JOWIH AT A GLANCE

AFRICA FIRST
Connects all 54 African nations

AFRICA’S OWN GLOBAL AIR TRAVEL ECOSYSTEM
[ CONNECTING AFRICA. POWERING PROSPERITY. |

LOWER AIRFARES
Reduce costs by 30-50%

GLOBAL DISTRIBUTION
Africa-owned, worl ss platform
0

JOWIH CREDITS
Instant, low-cost settlement

€ AIRJOWIH
REVENUE GENERATION

Platform fees + SEZ revenues

| Where to?

OreWor | RowdTrg w

SCALABLE IMPACT
. Built to grow. Built to last.
% LagesyLog)

& Noirobl vaic)

JOWIH

NATIONS AIRPORT SEZ

CONNECTED

May 20, 2025

Ecanorny
COMBINED REVENUE POTENTIAL
BY YEAR 10

$1.55B - $3.8B

ANMNUALLY

X i

AIR JOWIH AIRPORT SEZs
Platform Fees Infrastructure Revenue
$250M - $800M $1.3B - $3.0B

: ; } : : X h’ ‘hqr 1“ F.._ =
g \ A - = = - ¥ - pb - . CARGO VILLAGE  * &
( AR JOWH | ) —_— - T e 2 -

Your Trip

Search Flights

——t

1 NBO = LOS
| .

A5 AS

LOGISTICS PARK INDUSTRIAL PARK
Warehousing,

Distribution

SMART TRAVEL
Loyalty, Wallet, Alerts,
24/7 Support

AlR CARGO
eight Booking,
qo Space

ALL FLIGHTS
Scheduled, Charter,
Private Jets, Empty Legs

TRAVEL PACKAGES
Flight + Hotel + Tour
+ Insurance

JOWIH CREDITS
Instant Settlement.
Lower Fees

CARGO VILLAGE
Storage, ting,
Cold Chain

FREE TRADE ZONE
Duty-Free Trade,
Export Proc:

COMMERCIAL ZONE
Hotels, Retail,
Restaurants

REAL ESTATE
Housing,
Medical Centers

KEY IMPACT
> a» |

54 | 30-50% @ MILLIONS

CAN NATIONS | LOWER AIRFARES OF DIRECT USERS
INNECTED ACROSS AFRICA ON SUPER APP

INTEGRATED WITH THE ECOSYSTEM

s O m |
Inl

ANIMATION &
GAMING HUB

POWERED BY

TIQWIH P @ ©

FOUNDATION

~
sl H
THOUSANDS | SUSTAINABLE

OF JOBS ACRODSS ECONOMIC GROWTH
THE ECOSYSTEM FOR GENERATIONS

BUILT FOR
FIRST WORLD AFRICA

BY AFRICANS. FOR AFRICA.
FOR THE WORLD.

SUPER APP  JOWIH CREDITS R&D CENTERS INFRASTRUCTURE CDEs

WE DON'T JUST CONNECT CITIES. WE CONNECT DESTINIES.
AIR JOWIH. AFRICA'S WINGS. THE WORLD'S GATEWAY. =

-10 -
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2. Ground & Underground Transport
(i) Mass Movement

%) JOWIH CRT - THE AFRICAN CAPSULE RAPID TRANSIT SYSTEM

J| LT E. 1 ) E I{ ? I_'\ A C MODULAR , CONNECTED o BUILT IN AFRICA COEXISTS
v 3 nide PS

THE PROBLEM WITH OLD MODELS

Lower Cost

1
3-8M per hm | ONE FLAGSHIP PER COUNTRY, EVERY OTHER LINE IN PARTNERSHIP. Handles cangestion with |
Vil o o dedicated guideways |
Faster Deployment I N b I " = - 40% 30 A’ 30 A’ Works with unreliable power |
Meonths, not yoars ' i
e TR HOST MATATU SACCO J0WH e g haitey s soian)
e g ol T e Grid Independent GOVERNMENT CONSORTIUM {0LDINGS @ Lower cost, faster ROI
weirees, S50-150M per kn seales peorly Alrican cities Battery + Solar - 1 ; " al Provides land, Invests 30% (or 40%)  Provides techaology. a Respects & empowers |
2 J i & 40% of of censtruction cost: capauler, systems & PSV {matatus)
&) Rapid, unplanned urbanization needs fiexible solutions High Capacity cmm e i m%:"ﬂf c:,‘fmm Crere R et
@ Unreliable power grids make high-draw systems impossible 500+ passengers ﬁ.. mimt';’im
@ Limited capital budgets i | % 1
) Matatus own the roads — must coexist, not replace A, Zero Emissions s # Lra W i’_: ;.S;f:.ﬂmadem. comfortable
€) Extreme congestion — BRT gets stuck L J i ; L . - R
) Low maintenance capacity
v z THE DECONGESTION IMPACT
Built for Africa

OUR SOLUTION . 9 ByAfricans, LRESEITL CAPSULES)
for Africa MOVES 500 PEOPLE

JOWIH CRT - 7 ; . ) Shared Equity red ared Revenue = '& ~20-30

-f-nmleF:pii Transit = a new calegery : - ; ] v <) JOWIH retains full operational control i

AFFORDABLE. SCALABLE. SUSTAINABLE. OUR OWN.

THE CAPSULE - TECHNICAL SPECIFICATIONS (13MLONG) | STANDARD CAPSULE (ECONOMY) FIRST CLASS CAPSULE [PREMIUM) LOGISTICS CAPSULE (PARCEL & DRONE) CRT SET (TRAIN CONFIGURATIONS)

[l MINIMUM {4 CAPSULES)
- - S2M LONG | 160-200 PASSENGERS

STANDARD (B-9 CAPSULES)
104-117M LONG | 320-450 PASSENGERS

+ Electric Hub Motors |

+ Swappoble LFP Battery
(1D0-120km range)

+ Airless Tires [No Punctures) |

+ Advanced Suspension /
+ Autonomeus + Pioted |+ 40-45 Seats + 10-15 Standing + 24-32 Premium Seats (No Standing)
Overrice X + Extra Legroom & Comfort + =500 Senall Parcels / 50 Large Parcals. MAXIMUM (11 CAPSULES)
§ U C A Nfrsiane Charuing + Seetback Screens & Ambient Lighting + Drone Charging & Launch Interface 143M LONG | 440-560+ PASSENGERS
|+ Dightal Route Maps (Front & Rear) + Priority Boarding + Secure, Tracked, 24/7 Operations (10 Passenger + 1 Logistics)

+ Entertainment Screen

SUPER APP - SEAMLESS TRAVEL

STATION DESIGN GRID-AWARE ENERGY STRATEGY CAPSULE INTERIOR FEATURES |

HSR CAPABILITY - THE FUTURE OF FAST TRAINS IN AFRICA
D OVEPNIGHT CRPOT CahomG: (€D OPPORTLIMTY OHMABONG ) BATTERT SWIPDIG |

HF  Air Conditioning  Plan Your Route A PARALLEL, LONG-TERM TEAM BUILDING
iy, Jow: coug Sacorchey: Fant 10-40 39 Cxm iy w1 THE FUTURE OF FAST TRAINS IN AFRICA.
chergos ot depets. e~y depiz o o mors §  USB-C& Wiroless Charging  Inatant Fare Poymart

o charge. re + Real-time Tracking @ Not active research - a strategic long-term
S . DO Digital Route Maps. - First Casa Upgrde R engineering program
/ () Entertsinment Screens - Parcel Dainery .
; Dedicated advanced rad laboratory and
© rerroach @ pock © ok O reany & CCTV & Emergency Inercom - Wolit & Hatory 8t testing ecusysterm.
Cupmde shgrawith  MocharscalGelecticdl  Capaule secured lo New confpration « USB for Baske Phones 7 R
sution dockingbe.  connection made. et or removed. departs. fh  Luggage Racks @ :: Hw-=:'¢f=-|"fhm9r. matetials
St o i
LN SR, syl ZEROTMLPIPE | (2 Wide Doors & Easy Access Wl i
7 i 2 = Solae ot statiens DN e EMISHONS o Aleiea foi the o’
Capsules are added o resmaved at stations only — never while i mation. A e il Sl & m::f::: “::':r- rext era
ECONOMICS AT A GLANCE (EXAMPLE: 20KM CORRIDOR:
d ) BUILT IN AFRICA, BY AFRICANS
CORSTRUCTION COST ANNUAL OPERATING COST ANNUAL BEVENUE HET REVENUE (PROFIT) PAYBACK PERIOD
=~$103.5 MILLION $3 - 5 MILLION ~520 MILLION ~516 MILLION / YEAR 5-7YEARS
[Complete Line) {Conservative) N
= /Af $)
ﬁ ’
S 11 I =k ;
0 i 5 DESIGN MANUFACTURE OFERATE ow
20 MILLION+ 500+ 45 - 60 km/h Zero Emissi African Enginars Local Factories African Talent African Pacpie

lean & Groan

Parsangess per year Patsengers per set Operating speed

NOT A TRAM. : < The Future of Mobili BUILT IN AFRICA. FOR AFRICA. OWNED BY AFRICA.

AT
WOTHING

Infinix

¥ JOWIH cry
CED CENTRAL

1 min
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AUTONOMOUS. ELECTRIC. AFRICAN.,

The Jowih Robotaxi and Robovan are built on the
h CRT.
e mability

BUILT FOR AFRICA
urable, cient,

TS

uper App, real

MODULAR & MULTI-PURPOSE
One platform, many uses

&8 6Pa ROBOVAN (V1) — 8-12 SEATER / MULTI-PURPOSE | &3 &

ROBOTAXI (A2) — 6 SEATER LOUNGE

ROBOTAXI EXTERIOR ROBOTAXI INTERIOR — 6 SEATER LOUNGE

FRONT VIEW SIDE VIEW REAR VIEW FRONT VIEW

ROBOVAN INTERIOR — MULTI-CONFIGURATION SUPER APP INTEGRATION

PASSENGER MODE
8-

CARGO MODI
Up t

SERVICE MODE
Mabile Clinic / Office

Updates Optimized for Jowih

m Mobility Hubs

) Integrated with

AFFORDABLE RIDES
FOR ALL

ZERO EMISSIONS

|'[ SAFER ROADS
FOR A CLEANER AFRICA L\

FOR EVERYONE

NOT JUST A TAXI. A M(

HEALTHCARE SECTOR

JOWIH MOBILE HEALTH FRAMEWORK ©

HEALTHCARE THAT COMES TO THE PEOPLE. CARE THAT NEVER STOPS. PO HOHAR

,’1
I~
JOWIH
FOUNDATION

0 CONTINENTAL REFERRAL - LEVEL 6 STATIC WORLD-CLASS HOSPITALS

WEST AFRICA HOSPITAL

Cardiology + Oncology
General Surgery

—

EAST AFRICA HOSPITAL

Neurology » Neurosurgery
Infectious Diseases

SOUTHERN AFRICA HOSPITAL

Trauma * Emergency
Pediatrics « Maternal Health

- "
ULTIMATE REFERRAL - ADVANCED SPECIALIST CARE « RESEARCH - TRAINING
Patients airlifted from any country when advanced care is required.

I Outpatient Care
[ Inpatient Wards
5 Maternity & Delivery
o A Basic Laboratory

I + B3 Pharmacy
-7','-,.-.-'" ﬁ Emergency Care |

B8 g3 Minor Surgery |

ﬂ Operating Theaters

(=] Icuwith Ventilators
[#) T Scan & Radiology
A Advanced Laboratory | |

When the Mobile Surgical Platoon Arrives,
the Hospital Becomes Level 5/6.

E,., Specialist Surgeons

£ Intensive Care

ROUTINE CARE 24/7 - STABILIZATION - BASIC SURGERY - MATERNAL HEALTH ADVANCED SURGERY =

o VILLAGE LEVEL - TIER 13 MOBILE CLINIC
HEALTHCARE REACHES EVERY COMMUNITY

7 (’\ o sl
Di: i Maternal & Ph y Emergency & Telemedicine Dental Care
Check-ups & Child Health Medications & Minor Surgery  Remote Specialist Extractions,
Lab Tests Prenatal, Vaccines, Chronic Care Wound Care, Consultations Cleanings
Wellness Sutures, First Ald

== ROUTINE CARE
V Treated on Site
Patient Discharged

SEVERE CASE

Stabilized and ’

Referred

=== REFERRED TO
LEVEL 3 HOSPITAL
For Advanced Care

Visits Mobile Clinic NO WASTE.

in their Village

eferred to County
Level 3 Hospital
(if needed)

Surgical Piatoon Arrives

Hospital Upgraded
to Level 5/6

4 Surgery & Recovery
Advanced Care
Provided

5 Discharge & Follow-up
" Back to Community
Continuing Care

HOW IT WORKS

A PATIENT'S JOURNEY

- - >

NOT REPLACE

In-Wheel Hub Motors

Same Battery Technology

Same Autonomy 4
(LiDAR, Cameras, Al)

ROBOVAN EXTERIOR

SIDE VIEW REAR VIEW

USE CASES

BUILDING THE FUTURE OF MOBILITY IN AFRICA

CONTINENTAL
STANDARDIZATION

ADD, DO

VIRTUAL AS
ATOOL

SYSTEM STRENGTHS

Self-Contained & Sustainable
Solar Power = Water « Waste
Management « Climate Control

Continuous Care
Hospitals Always Open
No Infrastructure Waste

Predictable & Reliable
Known Rotation Schedule

Lo Builds Trust & Enables Planning
@, Integrated System
:"’.} Works Alongside Gevernment

Clinics & Health Workers

Scalable Across Africa
Same Model « Any Country
Any Terrain

58 @O % O

()

10,000-25,000 10-20 50%+ $1-85
Patients Served  Major Surgeries | Surgical Backiog | Clinic Visit Cost
per Moblle Clinic per Surgical Reduction in (Subsidized for

Platoon per Year | Platoon per Day

COMPLETE CARE CONTINUUM

CONTINENTAL

Served Regions | Poorest Patients)

VILLAGE

TIER1-3
Moabiiz Clinics

BY THE NUMBERS (FULL DEPLOYMENT)

324-540 1,370
Ei:l Level 3 Hospitals Mobile Clinic Platoons
(Every County) (Tier 1-3)
G 54-162 3
i ﬁ‘;: Surgical Platoons World-Class Hospitals
(Tier 4) (Level 6)

NO GAP. CONTINUOUS CARE.

ADVANCED CARE ON ROTATION.

THREE WORLD-CLASS HOSPITALS
STAND READY FOR WHAT ONLY THEY CAN DO.

THAT IS HOW WE HEAL AFRICA.

-13 -
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JOWIH MOBILE HOSPITAL FRAMEWORK - Operational Blueprint
JOWIH CRT MOBILE HEALTH FIELD ENCAMPMENT (Integrated Level 3 & Mobule Tiers)

= T N
X ""‘*w.-‘h = GREEN SPACES 8
-— WATER TREATMENT 2 - — 4 HEALING GARDENS
SECTION 10.1: SYSTEM & STORAGE | gi® =
. SOLAR POWER ARRAY b

CURITY PERIMETER WAL
8 ACCESS CONTROL

ADMLNISTRATION &)
EMERGENC‘I’ ER

A: MAIN OUTPATIENT I]EPT 7 —_— E e
sultation & Triage) S — : . 0 ERMANENT INPATIENT
WARDS (40 Beds)

. o
D.B: DIAGNOSTICS
\ - % BASIC LAB
! % - . j ! - _“"
" SECTION3.6: LA : Py 4

~ FIELD INCINERATOR & . X ¢
MEDICAL WASTE AREA S = = GREEN SPACES &
3 : HEALING GARDENS

SECTION 3.6: 49" = =~ 24 SECTION 6: TIER 1-3 MOBILE CLINICS
FIELD INCINERATOR & =T % /i - 1
MEDICAL WASTE AREA ; A+ " (VILLAGE LEVEL)
T - ", 6.1: DIAGNOSTICS & MINOR SURGERY Caps

. 3.6: STAFF RECREATION "S5 STSS | 3.: F RECREATION
. & ASSEMBLY TENTS ol g ﬁS;gEMEL'??ENTS?
e . ; . i

SPECIAL ECONOMIC ZONES SECTOR

AFRICA SMART ECONOMIC ZONE (SEZ)

INNOVATE = CONNECT = GROW

An integrated smart city zone driving industrial growth, technologcal

£ 7 o “=> SMART BUILDINGS =
innovation, and sustainable urban development through IoT, Q) Bl

i ey B ® |or-enabled buildings with el | . INNOVATION & R&D HUB
SMrArE Mooty anc eraenitta sl crune, energy management, smart 35 B = Centers of excellence for

[ security, and automation. E : w research, startups, and
i industry collaboration,

SOLAR & GREEN ENERGY
Renewable energy parks and
micragrids for clean, reliable, E 1 ¥ I '} 4 . 1Eo
and affordable pawer. - i 3 | 4 | g i SN : 8 |

10T CONNECTIVITY 3 "
e O . e, N () | o
] ] and loT sensors for real-time 8 — ’
M‘NANCEI:! MA.NUFR.CTU_RING : S I data and operations. with smart trains, EV buses,
Smart factories with automation, and integrated ticketing.
robotics, Al-driven production, -

and real-time monitoring.

-

Green buildings, water recycling,
waste-to-energy, and sustainable

urban planning. e : v : 2 : SMART UTILITIES
=3t LOGISTICS & TRADE HUB ' ety
Smart logistics parks with Y maintenance systems.
Al-driven supply chain and
automated warehousing.

+ Smart ticketing & pa

inform
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AFRICA SMART ECONOMIC ZONE (SEZ)

INNOVATE « CONNECT « GROW

SMART BUILDINGS
An integrated smart city zone driving industrial growth, technological [ﬁh Energy-efficient, loT-enabled

buildings with intelligent
facility management.

innovation, and sustainable urban development through loT,
smart mobility, and green infrastructure.

ADVANCED MANUFACTURING
Industry 4.0 factories with
automation, robotics, and
Al-driven production.

SMART TRAIN SYSTEM
High-speed, efficient, and
eco-friendly smart irain
connecting the SEZ.

SMART MOBILITY
Autonomous EVs, smart traffic

management, and integrated
mabifity solutions.

SMART TECHNOLOGIES INTEGRATED

~~ s :
3;:@ - 0704’ :ﬁrfim
* | j;l

loT Sensors 5G/BG Al & Big Data Digital Twin
Connectivity Analytics

and analytics.

SMART UTILITIES
loT-based water management.
smart grids, and predictive
maintenance systems.

Cloud Computing Autenomous
Systems

f:? loT INFRASTRUCTURE
O

City-wide loT sensors for
real-time data collection

RENEWABLE ENERGY
Solar, wind, and smart grid
integration for a sustainable
energy future,

3&

DATA CENTER
High-capacity, secure data
canter supporting cloud
services and innovation.

INNOVATION & TECH HUB

Incubators, RED centers, and
‘co-working spaces fostering
entrepreneurship.

Workforce development through
digital skils, innovation, and
vocational training.
ll o o
SMART TRAIN SYSTEM
* High-speed & energy-
* Real-time monitoring

* Integrated with metro, buses &

ng & passenger

MEGA FLAGSHIP INFRASTRUCTURES & ARCHITECTURE

SECTOR

JOWIH COMMERCIAL HUB - ONE CONTINUOUS MEGA-STRUCTURE - DISTRICT SCALE UNDER ONE SHELL

“This is not a collection of buildings. This is one mega-structure. Under one ==
roof. Retail. Entertainment. Business. Culture. Hospitality. Food. Transpart.
Transport. All integrated. All connected. Build it, and they will come.”

The Observatory Tower

——

e (30-40 stories)

Integrated Light

Rail Station

Observatory Deck

Hotel Towers

3 _:______:: / & Sky Bridge
FET] i \___,

b o -8~ ROOF (Rooffop Garde
. V’ -_L— Levels 5-8
W
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JOWIH COMMERCIAL HUB

Covering 500,000 ~ 800,000 sgn? under one roof

The Wave Roof

fo Central Observatory Tower
" ace «

Connected Hatel

UPGRADED SMART ECONOMIC

¢ Innovation Nee
ZONE - TOURISM FOCUS v8.1

ol S
: e ‘f& (80 stories]
{™Marine Towe

+ GLOBAL TOURISM DISTRICT o el Econouy TonER 8 G T

Reclaimed Marina District

Rerouted High-Spead Rall terminates here
and connects to Eastern Corridor

To Infand &
Eastern
Comidors

(55 stories) (50 stories) (45 stories) c - .
Towers by Sky Bridges :

!
§ - Wavefront Luxury Resorts
Underwater Hotel

Industrial 4o
cluster 737

* Marine Conservation Centre
Cultural & Arts Pavilion

-

...
Rooftop Gardens

Indoor
Theme Park

k\‘ g NEW COASTAL
. J1am Siop 8 > 7 . - HIGH-SPEED
5 - : , RAIL CORRIDOR
e \’&' g - 1 ot
Wavefront
Luxury Resorts

Ground Level

Reclaimed
Marina District

JOWIH CRT

Light Rail Transit System .
The backbone of smart, sustainable cites

MEGA STEM UNIVERSITY

The MIT of Africa.
Shaping Africals future leaders in Sciance,
Technology, Engineering & Mathematics,

JOWIH

9@9
2 TECHNOLOGY THAT MOVES

ONE ECOSYSTEM.

AFRICA

Africa's most

J

C
n

A

JOWIH TABLET JOWIH LAPTOP

B ACCESSIBLE @ | SUSTAINABLE

LEVEL 6 HOSPITAL
World-<lass healthcare
Accessble. Advanced, Afncan.

R&D & INNOVATION HUBS,
Researching today. Solving tomonmow,
Bullt for Alrica. Bullt for the world,

JOWIH EARBUDS  JOWIH ASSISTANT  JOWIH WATCH

JOWIH SUPER APP

RENOVATED SLUMS

Dgnity, Dppounity, & new st

SMART CITY ARCHITECTURE

Conecting communities. Intelligent. Green. Human-centered.

Powering progress.

B ¢ T 4 a

MOBILITY ~ PAYMENTS  HEALTH  EDUCATION  ENERGY  COMMUNITY  SUPPORT

BEFORE

ONE ECOSYSTEM. EVERY CONNECTION MATTERS.

0o — (= 7 —

MOBILITY ENERGY HEALTH EDUCATION INFRASTRUCTURE ENVIRONMENT COMMUNITY
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2 WI H - ‘ JOWIH CRT PART OF THE JOWIH ECOSYSTEM
i J i - . Light Rail Sea i S N h

TECHNOLOGY THAT MOVES AFRICA . . 4 - The back

ONE ECOSYSTEM.

JOWIH CRT

BUILT
/ AFRIGA

JOWIH PHONE JOWIH LAPTOP

Slir erful

SMART STATIONS
i icient.

JOWIH SUPER APP

ROBQOTAX| & ROBOVAN

mile. Al

JOWIH EARBUDS JOWIH ASSISTANT JOWIH WATCH

ECURE & = ? 4 BUILT TO LAST
PRIVATE - TIVE AINAB

ozt G Jowih
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CREATIVE ECONOMY HUB

-
| Al m r.1.|Li I.mL;M.TS !’A‘\fll.l:nﬂ }

JOWIH ANIMATION & GAMING HUB

TELLING AFRICA’S STORIES. ENTERTAINING THE WORLD.

JOWIH A RING-FENCED BUDGET INITIATIVE. A GLOBAL TALENT ECOSYSTEM. ENDLESS POSSIBILITIES.

FOUNDATION

ANIMATION STUDIOS (4 STUDIOS)

Four Studios. Every Style. Every Level.

OUR VISION
African Creativity.

EVERYDAY Global Impact,
ANIMATION STUDIO

EVERTDAY ANIMATION & C

EVERYDAY
ANIME STUDIO
MID-TIER ANIME PRODUCER

PREMIER
ANIMATION STUDIO
TOP-TIER ANIMATION PRODUCER

MASTERPIECE

ANIME 5TUDIO Generations Inspired.

+ High Budget. High Quality

+ Phot
+ Deep Storytelling

* Nex1 BAEES

» Globel Blockbusters

ang Starytelling

ide Audience
* Fan Favorite

= Fun & Educational
= Mass Appeal

Original IP

Aftican Stories

Slobal
RING-FENCED BUDGET

Budget protected b
Foun

DIGITAL HUBS, COMMUNITY

Connecting Global Talent, Building Community, Celebrating Excellence.

JOWIH GAMING &
ANIMATION COMMUNITY

GLOBAL COMPETITIONS
& EVENTS

MANGA, COMICS

DIGITAL TALENT HUBS
- & WEBTOONS HUB

i| Game Sales

5 = ¥ E}_i' In-Game Purchases

Subscriptions

VESTING IN INOVATION
JOWIH VENTURE CAPITAL

OUR COMMITMENT

Sustainable
Future,

Creative Freedom.
Ownership.

Fair Pay.
Global Standards.

Diversity.
Inclysion.

Finbech = Al * Heslthiech

ORIGINAL IP
OWNED BY
AFRICA

GLOBAL REACH
ICAN
ROOTS

ANIMATION
STUDIOS

GAMING
PLATFORMS

100,000+
DEVELOPERS B)
YEAR 5

Cpy
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AAA / QUADRUPLE-A STUDIO
TRIPLE-A & QUADRUPLE-A GAMES

SHOOTER

GAMING STUDIOS (2 PLATFORMS)

Two Platforms. Every Game. Every Player.

+ Innevativ
+ Mobile &
+ Aordable

RACING ~ STRATEGY SPORTS

NUE STREAMS
&' Esports & Events

[ ] i
) Advertising

£

Educational Con

sing & IP

IMPACT & SCALE

African

Global Audi

BUILDING AFRICA'S CREATIVE ECONOMY.

ERING THE FUTURE.

RING-FENCED BUDGET
oT &
STAINABLE

PLATFORMER

RING-FENCED BUDGET
FROM MISSION FUND.
Dedicated. Protected.

Built to Scale.

e INDIE & MID-TIER GAME PLATFORM
AAA+ & LOW/MID BUDGET GAMES

(2}

PUZILE RPG SIMULATION

Community Driven

ONE CONTINENT.
ONE NETWORK.
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G JOWIH AFRICAN STORIES. GLOBAL HEARTS. . 10WI1 CANES ERESENTR
"‘- Llhispulel) ANIMATION & GAMING EXCELLENCE FROM AFRICA TO THE WORLD. ‘ i

GODDESS - A% 4 *s RISE OF CHAMPIONS

THE OCEAN CHOSE HER a

YOUR COUNTRY.

YOUR LEGACY

YOUR MOMENT,
e

CH CULTURE A JOURNEY MADE FOR FAMILIES. OFFICIAL AFCON
MUSIC IN PERFECT TIMELES! BEYOND THE HORIZON CELEBRATED BY EXPERIENCE REA
HARMONY. u ITHIN. GENERATIONS. REAL P

ONE CONTINENT. ONE GAME. ONE DREAM.
h .

BUILT IN AFRICA. 4 MADE FOR THE WORLD. £ PS8 XBOXSERE

MADE FOR THE WORLD.

LEGEND OF ZAIRO

ADMINISTRATIVE GALLERY

FLAG

FOUNDER & STEWARD PRESIDENT: REUBEN ODUK
Founder’s Principle:“Change the Plan. Not the Goal”
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MILESTONES: THE HORIZONS OF THE FUTURE

The Horizon 2045 is the first milestone to achieve The GAG infrastructure and economic strategy lasting 20 years.
The 2045 Horizon can achieved as early Year 10-15, not Year 20. Because the GAG is built in parallel, not in sequence.The next
milestone will be Horizon 2065, Horizon 2085 and beyond.

THE SIX CORRIDORS
The Great African Grid has six corridors - each representing a critical infrastructure system. They operate in parallel, not in sequence.

CORRIDOR 1: TRANSPORT CORRIDOR - Moving People and Goods
N TRANSPORT CORRIDOR — CONNECTING AFRICA. MOVING AFRICA. FITS

i i H Connect every African.
E’oaﬁm Integrated. Intelligent. Sustainable. Built for Today and the Future. B G e

> Move people. Move goods.,
@) Sustainable @ Safe Efficient @g Accessible '\} African-Owned Move Africa forward.

1. JOWIH CRT (CAPSULE RAPID TRANSIT) 2. JOWIH ROBOTAXIS 3. JOWIH ROBOVANS 4. DRONE DELIVERY 5. AIR JOWIH
The Backbone of Urban & Intercity Mobility Autonomous. Electric. Last-Mile Connectivity. Autonomous Electric Vans for People & Cargo Fast. Efficient. Everywhere. Fast. EF' Gwn Global Distribution Platform for Air Travel

o R

v Direct AP1 connections with African airfines
v Connects all 54 African nations & global destinati
v 15m x 3m capsules v Sealed-down CAT platfarm v Same platform as robotaxis (B Lastrile & rurol detivery T r:: £ =3 "ﬁ 'Tm. “.“ ua ; :‘ -
" ; nified booking, payments, logistics B travel services
¥ 11 capsules per set (10 passenger + 1 lagisties) 11-CAPSULE SET ¥ Level 475 autanarmy ¥ Autenemeus. Electrie. Connected Insgrabd it - s Atrican K Erobiacy g v s Feots
+ 450-5S0 passengers per set = « Sate, affordable, on-demand » Modular interiss (corge [ passenger) ,:k Logixtics Corridors O e On S AP
¥ Madular, Eloctric. Autoriomous-ready m  Integrated with Super App ¥ Last-mile logisties & shuttle services B Super App =
v Flat flaor. y.»,brid guidance (virtual track + side guides) ¥ || Multipe sizes for diferent needs  Integrated with Super App @ S 6. AIRPORT SEZS
+ Deployed in months. not years 2 N documenits, essentials (Host Gov & Foundation Partnership)
N () —y . Economic Engines Around Every Airport
| B & ¢ 4 Ameian < eno o s
i o % Green, <
Al Navigation | 350" Salat SmartFlest | | Claan Eneviy e i
4 Gargo Config = 2 & i il § fet
Cargo | Logistics  FroeTrade | Commercial  Industrial = Real
Villages Parks. Zones Zones Parks Estate

LEVEL A (ASPHALT)
High-Speed Corridars

= Smooth asphalt surface
» High durability
= High load capacity
* Smart road sansors.

8. HIGH-SPEED RAIL CORRIDORS
Connecting Africa’s Major Econemic Hubs

* Lagos - Accra - Abidjan
+ Nairobi - Mombasa

« Cairo - Alaxandiia

« Johannesburg - Pretoria

« Ragional & Transcontinantal
Connactions

LEVEL B (STONE / BRICK)
Public Walkways & Local Roads

* Stone / brick surface i
* Permeable & durable

» Baautiful & local materials
* Community friendly 2 3

9. LOGISTICS CORRIDORS & WAREHOUSES
BRICK-LAYING HINES Maoving Goods. Powering Trade. Creating Waalth.
Etficient. Precise. Fast.

'WATER CATHEDRAL |

Stonmwaaior, Pl Centeel o
R DESIGNED FOR GROWTH.
BUILT FOR GENERATIONS.
10. TRANSPORT CORRIDOR GOVERNANCE & PERFORMANCEMMODEL

kiblity, Porformanca. Results.

57 MULTI-LAYERED. | 7§ SPACE-EFFICIENT. | {@} FUTURE-PROOF.

Reduces coat. Creates jobs.
Builds faster. Built to last,

OUR COMMITMENT o
Integrated Transport. Stronger Africa. ONE CONTINENT. | i

PERFORMANCE INDEX BELOW EXPECTATION REDIRECTED TO BEST PERFORMERS REVIEW CYCLE RESTRUCTURE / CLOSE ONE NETWORK
Every Courty / Region f the index is below Redirected to better Top performing counties ¢ Regular reviews ensure COEs that fail repeatedly o G .
(5 CDEs) is scored - expectation, B% of that periorming neighbouring recelve bonus funding faimess, competition ate restructured or ~ (o)) o [0] ONE FUTURE.
monthly onaTransport @ s eounty's total CDE CDEs or major projects. for their CDEs. + Beontinuous | closed toprotect W I:Inn L] i
e ." Rcing s ot . 0 5 E jilmprorenant :: | il o C ctod hrivi Lower Costs | More Jobs Cleoner | Battor Lives,
@z Sms ﬁ = ¥ X3 Ciies s Emvironment

This is the physical movement layer. It connects cities, towns, and rural areas across the continent. It moves people, goods, and
services.

The Transport Corridor includes:
JOWIH CRT (Capsule Rapid Transit)- dedicated guideways in major cities and intercity corridors. 15m x 3m capsules. 11 capsules
per set (10 passenger + 1 logistics). 450-550 passengers per set. Modular. Electric. Autonomous-ready. Flat floor. Hybrid guidance
(virtual track + side guides). Deployed in months, not years.
JOWIH Robotaxis -autonomous electric vehicles for last-mile connectivity. Scaled-down CRT platform.Integrated with Jowih Asta

JOWIH Robovans - autonomous electric vans. Same platform as robotaxis. Modular interior for cargo.
Drones Delivery

Air Jowih - Africa's own global distribution platform for air travel. Direct API connections with African airlines. Connects all 54 African
nations and global destinations. Solving African Airline problem paving way to profits.

Airport SEZs - (HOst gov and Foundation partnership) Special Economic Zones around existing airports. Cargo villages, logistics
parks, free trade zones, commercial zones, industrial parks, real estate.

High-Speed Rail - strategic corridors connecting major economic hubs: Lagos-Accra-Abidjan, Nairobi-Mombasa, Cairo-Alexandria,
Johannesburg-Pretoria. Regional and transcontinental connections.

Logistics Corridors and Ware Houses - Dedicated logistics corridors and underground tunnels to support the partnered and
Intergrated Logistics service

Advanced Roads & Bridge Infrastructure Architecture - Level A (asphalt) for high-speed corridors. Level B (stone/brick) for
public walkways and local roads. Brick-laying machines for efficient deployment.
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CORRIDOR 2: INDUSTRIAL & MANUFACTURING CORRIDOR

2% CORRIDOR 2: INDUSTRIAL & MANUFACTURING CORRIDOR e

JOWIH BUILDING AFRICA,S PRODUCTION CAPACITY Industrialize Africa. Create jobs. Build wealth.

Own the future.
FOUNDATION

From Raw Materials to Finished Products. From Dependence to Self-Reliance.

1. STRATEGIC ACQUISITIONS & REVIVING FALLEN GIANTS 2.6 R&D CENTERS — CONTINENTAL CENTERS OF EXCELLENCE 3. SPIN-OFF COMPANIES - 30+ COMPANIES FROM R&D CENTERS

B80-100% OWNERSHIP. RESTORED TO PROFITABILITY. ASSET-LOCKED. FOUNDATION-OWNED. Develop New Technologies. Solve African Problems. Spin Off Global Solutions. Scale Across Africa and Beyond,
é Pharmaceutical
ty  Manufacturers
Al Services

e
A
¢ Medical Device
Companies Companies £ﬁ Construction Material
f

C
£
&
Companies
2 Seed Companies &'35 Robotics
L

‘Wind Turbine
Manufacturers

Mineral Processing
Equipment
Manufacturers

WEBUYE PAPER MILLS KADUNA TEXTILES
Kenya Nigeria

.. ——'E - -

AJACKUTA STEEL

Nigeria Manufacturers Modular Housing
Manufacturers
Semiconductor

Design Houses

o Irrigation Equipment
‘iﬁ Manufacturers

CONTINENTAL IMPACT
44 Solar Panel Consumer Electronics o

- Millions of Job:
“ 1 ecocnrers el Wions of Jobs
BATA SHOE FACTORY AND OTHERS : \ - =
Senegal Across Africa a

= Technology Severeignty

IDELTA STEEL
Nigeria

, Battery 4 Satellite * Export Earnings
Manufacturers " Companies

Al, TECHNOLOGY INFRASTRUCTURE MINING = Industrial Independence

v Revivo & Modernise | o Create Thourandi of Jobs ' Import Substitinion ' Exportiothe World |« Econamic Sovereignty

4. JOWIH TECHNOLOGIES — AFRICA'S TECH POWERHOUSE 5. CRT COMPANY MANUFACTURING 6. PHARMACEUTICAL MANUFA 7. AGRO-INDUSTRIAL ZONES 8. MINING INDUSTRIAL ZONES
Alrican-Dasignad. African-Mamrdactured. Qlobal Quality, Mobllity Solutions. Made in Africa, For Africa, For the World. African Ca r Add Value. Feed Africa. Feed the World. Process Locally, Export Value, Not Raw Materfals.

- Super App Platform
Lagtops, Wearables, Smart Home Devices -
=

+ Manufactured or Partnesed « CRT Capsules
- Buses
* Robotaxis & Robovans.

* Powared by Jowdh Vonture Capital Imvestmants.

~ Grain Mills - Cold Storage

* Health Capsules & E:. ;ﬁ o= - Ol Presses - Food Processing * Mineral Processing Equipment
« Airiess Th : = . . !
B Comnect. €t communicate. (B} Tramsacr  fof Thrive. Aagaitlto APl Formulstions  Vaccines  Diagnostics Fcaging Eisote IR
- Battery Packs Frodistion + Cold Storage * Environmantal Remediation Services

9. ENERGY INDUSTRIAL ZONES 10. INFRASTRUCTURE INDUSTRIAL ZONES 1. TECHNOLOGY INDUSTRIAL ZONES 12. AIRPORT SEZS 13. ENERGY R&D SPIN-OFFS
Powering Africa. Powering Industries. Build Better. Bulld Faster. Build African. e juilt Here. In Africa. Gateways to Global Trade. Innowi s for a Clean Energy Future.

- Solar Panel Assembly sl - Modular Housing Assembly
ol -] - n
- Battery Manufacturing | i Bl - Precast Concrete
* Smart Sensor Manufacturing
= Water Treatment Equipment -
« Cargo Villages + Commercial Zanes . + Grid Managemant Systems
» Logistics Parks + Industrial Parks i . 7
- Free Trade Zones + Real Extate

16. INFRASTR

Smart Matarial
+ Foundation-Owned

« Asset-Locked for Generations
it " /  Profits Reinvestad in Africa
*+ Irvigation Equipment - | i [l - Modular Housing il : £ =1l -= 5= - + Jobe for Africans
4 2 - + Technology Sovereignty
3 | + Export Competitiveness
*watersystoms - v = + Sustainable

* Farm Mechanization o n + Smart Sensors

« Food Processing

INDUSTRIALIZE ©@® CREATE REPLACE IMPORTS @ EXPORT MADE-IN-AFRICA /\/‘ BUILD WEALTH.

| 7z, JOWIH

AFRICA A@R MiLoNsOFI0BS | 5 WITH AFRICAN GOODS TO THE WORLD 2l Buo Lesacy. ONE EUTURE. : N2’ FounpaTioN

Building Africa's Production Capacity
This is the industrialization layer. It ensures Africa does not just extract raw materials but processes them, manufactures goods, and
creates value.

The Industrial Corridor includes:
Strategic Acquisitions & Reviving fallen giants - 80-100% ownership of collapsed giant African industries: Webuye Paper Mills
(Kenya), Kaduna Textiles (Nigeria), ZISCO (Zimbabwe), Ajaokuta Steel (Nigeria), Delta Steel (Nigeria), Tema Steel (Ghana), Bata
Shoe Factory (Senegal), and others. Restored to profitability. Foundation-owned. Asset-locked.
6 R&D Centers - continental centers of excellence that develop new technologies and spin off commercial enterprises: Health,
Water and Agriculture, Energy, Al and Technology and Robotics, Infrastructure, Mining.
Spin-off Companies - 30+ companies from R&D Centers: pharmaceutical manufacturers, medical device companies, seed
companies, irrigation equipment manufacturers, solar panel manufacturers, battery manufacturers, wind turbine manufacturers, Al
services companies, robotics manufacturers, semiconductor design houses, consumer electronics companies, satellite companies,
mineral processing equipment manufacturers, construction material companies, modular housing manufacturers.
Jowih Technologies - Jowih Asta ,platform for consumer electronics: smartphones, laptops, wearables, smart home devices.
African-designed. African-manufactured. Manufactured or Partnered. TheEcosystem from Jowih Venture Capital Investments.
CRT Company Manufacturing- production of CRT capsules, buses, robotaxis, robovans, health capsules, airless tires, and battery
packs.
Pharmaceutical Manufacturing - African capacity for APIs, formulations, vaccines. Foundation-owned. Asset-locked.

Agro-Industrial Zones - processing facilities for agricultural produce: grain mills, oil presses, packaging plants, cold storage.
Mining Industrial Zones - mineral processing equipment manufacturing, safety equipment, environmental remediation services.
Energy Industrial Zones - solar panel assembly, battery manufacturing, wind turbine fabrication, inverter production.

Infrastructure Industrial Zones - modular housing assembly, precast concrete, smart sensor manufacturing, water treatment
equipment.

Technology Industrial Zones - Al compute clusters, quantum computing research, semiconductor design, robotics assembly,
consumer electronics manufacturing, satellite design and integration.

Airport SEZs - cargo villages, logistics parks, free trade zones, commercial zones, industrial parks, real estate.
Energy R&D Spin-offs- solar panels, batteries, wind turbines, grid management systems, inverters.

Health R&D Spin-offs - vaccines, drugs, diagnostics, medical devices.

Water and Agriculture R&D Spin-offs - seeds, irrigation equipment, farm mechanization, food processing.
Infrastructure R&D Spin-offs - new materials, modular housing, smart sensors, water systems.

Mining R&D Spin-offs - processing equipment, safety equipment, remediation services.

Al, Technology and Robotics R&D Spin-offs - Al services, robotics, semiconductors, consumer electronics, satellites.
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CORRIDOR 3: ENERGY CORRIDOR - Powering Everything

% CORRIDOR 3: ENERGY CORRIDOR — POWERING EVERYTHING ... cuese

( ’ Deliver clean, reliable, and affordable energy

JOWIH Reliable. Affordable. Clean Energy for Every Community. g e e

- smart distribution, and innovative storage —

FOUNDATION The Energy Corridor ensures Africa has the power to live, move, work, heal, learn and powering'every part of Africa,

1. LARGE-SCALE RENEWABLE POWER GENERATION

SOLAR FARMS WIND FARMS GEOTHERMAL PLANTS HYDROPOWER ENERGY STORAGE (GRID-SCALE)
Large-scale utility solar farms Strategic deployment in coastal East African Rift region. Regional hydroelectric projects in Large battery facilities for load balancing,
in high regions. Grid ] and high-wind regions. Base-load renewable energy. suitable river systems. Existing and new. grid stability and peak demand.

MEGA CHARGING STATION
Community Energy Hub

E' Portable battery packs

4§} 500 Wh to 2 kWh capacity

;}i’: Tall structures with
adjustable solar branches |

e Auto-adjust to sun
@ direction for maximum
energy capture

ﬁ..:} Deployed in rural

communities

ol Rugged & weatherproof

{3} safe, reliable, long life

Pay-per-charge via
== mobile money T
HOW IT WORKS

.[‘.’l Feed mega charging

o totions — B R e
= 1efal = N

§ @ 24/7 energy access FH m CIJ m byt 17 > Lfﬂ = I.E’J 2 Ll
through innovation - Charge at Pay via TakeDockst  Power Your

Charge Powerlocal | SupportSchools, | Connectto SolarTree  Mabile Money Home Lite
Battery Dockets Businesses. Clinics & Homes. Micro-Grid

5. INTEGRATED, SWAPPABLE BATTERY ECOSYSTEM
The Foundation invests in regional power plants that

One battery system. Many applications. power each region — not independent national grids.
F pp battery packs ible across: +" Regional Generation Hubs
@ Solar + Battery + Backup ' Cross-Border Power Sharing

T:?} Powers homes, devices,
lights, fans, businesses

. NOT BORDERS

@ Decentralized energy distribution

. AWaw ; :
,@, Reliable power for off-grid communities @ E@ '@ :-:’I 2 ' E’;‘f“ ' : Snb-l\z: Supply .
S ho haols, cliinic: : m, , ) EnergyHub
upparts homes, schodls, clincs, CRT Health Bimss Robotaxis Suvs Salar + Stranger Grid Resilience
water systems, businesses

Capsules Capsules & Robovans Trees ' Powering Industries, Tranumistion
Cities & C; iti
Common standards. Lower costs. Easy maintenance. Scalable. s Eamminiias

THE ENERGY CORRIDOR POWERS EVERYTHING BUILT IN AFRICA. FOR AFRICA. BY AFRICA.

& o & @ % dh |0 @

Clean & Affordable for Rellable Jobs & Local  Powering Africa’s
Sustainable All 24/7 Manufacturing Future

Smart Cities  Transport Healthcare Education Agriculture Industrie African Innavation  Local Manufacturing  Community Ownership  Sustainable Future

ONE CONTINENT. ONE GRID. ONE FUTURE. THE ENERGY CORRIDOR IS THE LIFELINE THAT POWERS THE GREAT AFRICAN GRID.
This is the energy generation and distribution layer. It ensures every community has access to reliable, affordable, clean energy.

The Energy Corridor includes

Solar Farms - large-scale utility solar farms in suitable regions. Grid-connected.

Wind Farms - strategic deployment in coastal and high-wind regions.

Geothermal Plants - East African Rift region. Base-load renewable energy.

Hydropower - regional hydroelectric projects in suitable river systems. Existing and new.

Solar Trees - tall structures with adjustable solar branches. Deployed in rural communities. Auto-adjust to sun direction. Feed
mega charging stations where rural people charge battery dockets.

Battery Dockets - portable battery packs charged at Solar Trees. Rugged, weatherproof. 500 Wh to 2 kWh capacity.
Pay-per-charge via mobile money. Power homes.

Micro-Grids - decentralized energy distribution for off-grid communities. Solar + battery + backup.

Energy Storage - grid-scale batteries for load balancing. Swappable battery packs compatible across CRT, health capsules, buses,
robotaxis, robovans, SUVs, and solar trees.

Investment In Regional Energy Hubs - The foundation invest in regional power plants that power each regions instead of
independent National Grids. For energy generation and distribution across regions.
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CORRIDOR 4: DIGITAL CORRIDOR - Connecting Everyone
and Powering the Digital Economy

'@% CORRIDOR 4: D|G|TAL CORRlDOR CONNECTlNG EVERYONE OUR MISSION
JOWIH Own our data. Build our infrastructure,

Empower our le. Lead the digital future.
FOUNDATION P 'g

r

Building Africa’s Digital Soverelgnty Ccnnectlng Every A‘Fncan Creatlng Infinite Opportunltles

1, AFRICAN-OWNED 2, 53 STORAGE LAYER 3. SATELLITE CONNECTIVITY 4. FIBER OPTIC BACKBONE 5.5G / 6G / 106 NETWORKS 6. DIGITAL PUBLIC 8. AFRICA CONNECT ALLIANCE 9. JOWIH STORE
[T INFRASTRUCTURE

Gao-distibuted. Eo(rypmd s:m-gm stakes. Global reach, Terrestrial fiber connecting Last-mile connectivity for all. i "y One App. Infinite Possibilities.  Modestmonthly fee. Basic access Discover, Build, Seale.
ot Open-source. Low-cost

For o-governmant, education,
health and more.

Al data stored within Africa, cities and countries.

that changes lives.

L]
Text via JChat
Oigta eniity [
. & c".;.;“c RIS? o E-Government Took = pr— asic Wdet
teraco m VANTAGE © Soversign Storage sTARLIMK  OneWeb  saToom ©  Education Patioms I-:‘.’ e Tricasctons
- DAt CEwTERS |
Y . : [-] ~Speed Fiber Netwark & Africa Connect Al
@ End-to-End Encryption © Guarantoed Bandwdth for A1 Figh e o e @  Health Systems © Parinering with Telcos & @ App Discovery & Mini Apgs
Partershig tode Ovrership temarroie © Fragmentad Across Afriea © Rermote Education & Telemedicine 6 Parndrabips il Takes X Giovls 0 £ ordablos it Aocens Govemments & PWA Showcase
& Immutable & Tamper-Proof © loT Networks Everywhers © Affordable, Refiabde, Redundant @ Rural to Urban Coverage © Alfordable, Accessible, & Developer Community
Everything. Everywhero, Everyone. Universal, & Revenue Share
10. DEVELOPERS COMMUNITY 11. ANIMATION & GAMING HUB 12. JOWIH VC - INVEST. GROW. LEAD. 13. STRATEGIC STAKES — SHAPING THE FUTURE 14. Al INFRASTRUCTURE & SOVEREIGN Al 15. QUANTUM COMPUTING
Build. Innovale. Earn, African Stories. Global Impact. Seeds. Scales. Success, Strategic Stokes in Giobal Leaders and Innovators.

African=trained Al African-contrelled. Cuuantum Research Today,
- uantum Advantage Tomorrow.

o) chine ) Quentiap

A nvioia )( Btk @ SATCOM IRIS2” —~

STARLINK

LHsiicon  SAAIC  GRAPHCORE TERaco WS

: /2 Alibaba ANTHROPIC G070l X
© Animation, Garing, Manga, Anime 7 Alibaba  {B)Openal DespMing  BaithU
wensi galti intech . @ Savereign Al Supercomputing Center
©:Cetunt Saled; Lianeing, Roys!fen S brech, <larcwas AU B0 Aosagl SoraTer e Do A ks PR Gk = 0 ere LN Sy © Quantum Research Group
© Game Sales, Streaming Rights © Logatics + Healthtech + Ectech @ Al for Governance, Healthcare, Education, © Optiniaation for Logiatics
© 3rd-Party Apps & Marketplace © Revenue Starts Year 3 USTC - CuantumCTek = KGM » Finad + Alios Labs » Syrchion » Meuralink + NeurdXess E i Pl & Drug Diacovery
1B-20% Revenue Sha Jowih @ Agritech =+ Energy = Mobili 8 Fei Skl ",
: 100,000+ DH:.:P,.,:Y‘:.,:: © Scala to 3500M- 618 y Year 10 ° : e ;: o Ex.ul, MO MEARCHICR STRMINCAL. 1 Chas TSt il st o ECT © Ethical Inclusive, Alrican-Centric © African Quantum Capacity
5 Ring-ferced budgat from Missicn Fund, T RAIIE . Tiche (s, SR, bipe. Toct A TR by Year 20

16. STRATEGIC ACQUISITIONS — WHAT WE ACQUIRE & WHY 17. PARTHER OR AGGREGATE (NOT ACQUIRE) /> 1B, SATELLITE INFRASTRUCTURE
100% Crwmership of Critical Assets. Immediate impact. Long-Form Coerol Leverage Esinting. Share Value. Scale Togather. Alrican-Owned Satellites. Ground Station Netwark.
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This is the data, connectivity, and digital economy layer. It ensures every African has access to affordable, reliable internet and
digital services, and it creates the digital infrastructure for Africa's economic transformation.

The Digital Corridor includes:

Jowih Continental Operating System -- Jowih Asta is the Continental Operating System for Africa. Not an app. Not a platform.
The foundational layer that connects people,apps,developers, governments, businesses, and infrastructure - enabling a First World
Africa

Ensuring Africa digital economy is African owned and powered.It provide core continental strategic services while integrating all
other digital services and apps in one place without competition from jowih which is an infrastructure.Every revenue from theJowih

Asta directly powering the continent’s present and future through Mission Fund. TheAsta obeys they seventh principle of the GAG
initiative empowering private sector to greater market access and profits.

Africa Internet Accessibility -- Forge the "Africa Connect Alliance" through partnerships with telecommunications
providers and relevant government agencies across the continent, enabling affordable, inclusive access to the Jowih Asta
's core features for all Africans.

(i) For a modest fixed monthly fee as agreed (calibrated to local economic tiers), TelAsta shall unlock agreed features not
limited to; text-only communication via messaging and wallet transactions, ensuring seamless participation in forums,
Development Assemblies hubs,micro- trade, and development opportunities without data barriers.

(ii) This initiative upholds the principle of leaving no one behind, democratizing digital connectivity for underserved rural and
low-income users, fostering Ubuntu-inspired unity, and measuring success through metrics like user adoption rates and
cross-border collaboration growth.

African-Owned Data Centers - partnerships with Teraco, OADC, Vantage. Eventual JOWIH-owned data centers. All data stored
within Africa.

Storage Layer - geo-distributed, encrypted storage for Jowih Asta andEcosystem data. Fragmented. Immutable.
African-controlled.

Satellite Connectivity - strategic stakes in Starlink, OneWeb, China Satcom, IRIS2. Guaranteed bandwidth for remote education,
telemedicine, and loT networks.While building local capability.

Fiber Optic Backbone - terrestrial fiber connecting cities and countries. Partnership with telAsta and governments.

5G/6G/10G Networks - partnerships with telAsta for last-mile connectivity. Africa Connect Alliance - affordable internet access
for all.

Digital Public Infrastructure - open-source, low-Asta t tools for e-government, education, and health.

Developers Community - third-party apps, marketplace stores on Jowih Asta . Revenue share (18-20% Jowih Technologies).
100,000+ developers by Year 5.

Jowih VC - seeds startups in fintech, hardware, Al, logistics, healthtech, edtech, agritech, energy, mobility. Equity returns, dividends,
exits.

Strategic Stakes - NVIDIA, Starlink, OneWeb, China Satcom, IRIS?, HiSilicon, SMIC, Graphcore, Teraco, AWS, Alibaba, OpenAl,
Anthropic, Google DeepMind, Baidu, Alibaba DAMO Academy, SenseTime, DeepSeek, Aleph Alpha, IBM Quantum, D-Wave, USTC,
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QuantumCTek, IQM, Final, Altos Labs, Synchron, Neuralink, NeuroXess, NeuroElectrics, ClimaCell, China Meteorological
Administration, ECMWF.

Strategic acquisitions:
{
Infrastructure & Construction:
- Target Type: Civil works, roads, bridges, buildings
- Model: 100 percent ownership
- Purpose: Immediate execution capacity for ADFA and New Dawn City projects.
- Revenue Impact: Immediate (existing contracts)

High-Level Technology (Robotics, Al, Quantum, Semiconductors, Computer Vision, NLP):
- Target Type: Companies with proprietary IP and engineering talent

- Model: 100 percent ownership or strategic stake

- Purpose: Accelerate Pillar Ill and Pillar IV R&D

- Revenue Impact: Immediate (existing IP, contracts, licensing)

Energy:

- Target Type: Solar installers, grid management, battery suppliers
- Model: 100 percent ownership

- Purpose: Accelerate energy R&D and deployment

- Revenue Impact: Immediate (existing clients, contracts)

Agriculture:

- Target Type: Seed companies, irrigation equipment, food processing
- Model: 100 percent ownership

- Purpose: Accelerate Water and Agriculture R&D

- Revenue Impact: Immediate (existing sales, distribution)

Healthcare:

- Target Type: Clinics, diagnostic labs, pharmaceutical distributors
- Model: 100 percent ownership

- Purpose: Accelerate Health R&D and hospital network

- Revenue Impact: Immediate (existing patients, revenue)

Mining:

- Target Type: Mineral processing, safety equipment, environmental remediation
- Model: 100 percent ownership

- Purpose: Accelerate Mining R&D

- Revenue Impact: Immediate (existing mine contracts)

Manufacturing:

- Target Type: Electronics assembly, consumer goods, packaging
- Model: 100 percent ownership

- Purpose: Accelerate Jowih Technologies production

- Revenue Impact: Immediate (existing production lines)

Mid-level technol 3 rtner or Intergrate (not ir

Consumer Mobile Apps (Ride-hailing, food delivery, classifieds, local services):

- Model: Partner / Intergrate in Jowih Asta Jowih Store

- How It Works: Apps join Jowih Asta Developers Community. They keep their customers. Foundation takes revenue share
of 20 percent.

Software Tools (Accounting, inventory, CRM for SMEs):

- Model: Partner / Intergrate

- How It Works: Integrated into Asta super app marketplace. Developers pay commission on sales.

Payment Service Providers & Banks (PSPS) (M-Pesa, Flutterwave, Paystack, etc.):

- Model: Partner

- How It Works: Jowih Asta wallet integrates PSPSs as they are default wallet face and they connect their respective

mini-wallets for use in Jowih Asta . Foundation takes transaction fees as agreed

Logistics Platforms (Trucking apps, last-mile delivery):

- Model: Intergrate under Jowih Logistics

- How It Works: Jowih Asta partners or intergrates existing logistics providers. Foundation takes transaction fee.

-The foundation in returns provide best logistics softwares ,route optimizations , Ai services, building dedicated routes for

faster goods delivery.

}
Al Infrastructure - African-trained Al models. Sovereign Al supercomputing center. Al for governance, healthcare, education,
economic planning.

Quantum Computing - quantum research group, optimization for logistics and drug discovery, African quantum research capacity
by Year 20.

Neurotechnology - bio-digital research division, brain-computer interfaces for medical use, neurotechnology deployed across
Foundation hospitals.

Satellite Infrastructure - African-owned satellites. Ground station network. Mission control center. Satellite data services for
agriculture, climate, security, communications.

Semiconductor - African-designed chips. Assembly, Test, and Packaging facility in Africa. African-designed chips in production by
Year 12-15.

Robotics - industrial robots, agricultural robots, medical robots, service robots. African-designed robots by Year 18.
Consumer Electronics - Jowih smartphones, laptops, wearables, smart home devices. Manufactured in Africa. African-designed.

Metaverse Platforms - AR/VR for education, cultural preservation, virtual tourism. Africa as leader in metaverse content creation
by Year 20.
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CORRIDOR 5: PAYMENT CORRIDOR - Moving Value
CORRIDOR 5: PAYMENT CORRIDOR — MOVING VALUE

Instant. Low-Cost. Borderless Payments for Africa and the World. STABLE

Asset-Backed
The financial settlement layer enabling instant, low-cost cross-border payments across the continent. Not Speculative

¥
‘ JOWIH

FOUNDATION

}

INSTANT
Real-Time
Settlement

LOW COST
Minimal Fees |
Maximum Impact

COMPLIANT
VAITOS Act 2021
FATF Compliant

Jowih Credits are established as a stable, asset-backed Aggregating PSPs and Banks into one powerful interface.

Any PSP or Bank can plug in.

digital utility bridge token. They are not a speculative
eryptocurrency. They do not invelve mining, staking,
interest, yield, or dividends. Their sole purpose is to

PSPs build mini-wallets inside the Super App.

One App. Endless Possibilities.

Normal competition continues.
Jowih takes a tiny cut on top-ups.
PSPs keep their customers.

serve as a neutral, sfficient bridge between African JOWIH ,e PSPs keep P2P, — S —
local currencies and foreign currencies, enabling WALLET MALL &%  bill payments, | [FIm-pesa BANKS
| faster, cheaper, and more stable cross-border All Your Wallats. One App. and physical m
pay ], . global trade se psps Banks payments. airtel —_—
and investment inflows into Africa. Wallet Mall ey .
B m-peca m Mini-wallet is for [1T]
D not compete with or replace national currencies, e Super App spending E | =
Designed to ease pressure on local currencies by handling only. Al T]
i e bare [ MTN MoMo Services A e L _—
wandy
© Accelerates the African Continental Frae Trade Area (AFCFTA) 5% Orange Money @ Domestic transactions -
by providing a stable, low-cost settlement layer for intra-Afriean trade. are FREE E = - 111
Tigo Pesa : ticD pesa [~ =
LEGAL & REGULATORY FRAMEWORK BACKED BY REAL ASSETS Marketplace i o=
BT T i3 Z  Zenith Bank ek ST
issund and operated in compiiance wi =
: 6 rorvion cumency Reserves Cross-border | == |
+ Mauritius VAITOS Act 2021 (Virtual Asset and Initial Token Offering Services Act) o 3 oTBank transactions use 4
+ Mauritius Trusts Act 2001 » Mauritius Companies Act 2001 T on- iy tiquia sasets cass Bk Sowih Cradits
- FATF ion 15 (new jies and virtual assets) = - =il =
+ Applicable host country laws Stors fiu vt Socaeidn +  +AddMore G - B =
The Feundation helds and maintains T B commostios tsuatogic) _, _ _,S PSPs compete. Customers win. Tep-Up i R

Class S (Virtual Asset Market Place) &
Class O [Wallet Services) licenses from
4 the Mauritius Financial Services Commissian (FSC).

MI:L Real Economic Activity

Jowih earns a small fee on top-ups.

Open Ecosystem. Fair Competition. Shared Growth.

6. JOWIH GIFT WALLET — SEND LOVE, MONEY & MESSAGES

7. GOVERNMENT TAX SHARE ON1 JOWIH CREDITS

Envelope model for every celebration or custom occasion.

ON-RAMP & OFF-RAMP TRANSACTIONS

LOCAL TRANSACTIONS USING CREDITS (OPTIONAL)

Diaspora Jowih Credits Receiver in Africa
Sends Money Instant Settiement Receives Instantly Send money, video & m IA . . T 'l"l
OWIRR @ .. personal messages. 5‘\ ] = _A' r“ — | &Eﬁ: ) —3 _l'l'
=t i) ” | El
- Ry ) '.‘ Caautital disital arvar Fiat In Fiat Out 4
. autiful digital envelopes. (On-Ramg) (Off-Ramg)
f . o, —_—
Schedule for later delivery. 0 5‘3/ 1 3?/ 10 /D TOTAL
@ Low fees. Transparent rates. B . 0= 1. o 0.3% 0.2% 0.
- =7 In partnership with Government Tax Share 2 + £ /0 ¢ .5%
95 atartSor e b LCamobiic oy ol B B4 Ghwistras  New Yeor PSPs and Banks. Remitted Monthly FoundationFee  PSPs/BanksFee  Government Share |
o a B

& Supports families, businesses, and communities.

Custom Occasion

Governments benefit. Ecosystern grows. Everyone wins.

HOW VALUE MOVES

X 0 3 . 2
WITH JOWH CREDITS i iyl B B et ion ONE CONTINENT.
o instant transfer (
f\ ol O Ll et 2 K;@i s @ i | ol ONE PAYMENT
i ™ to Jowih Credits or within Africa W0y (low-cost, stable) currency via shop, book, invest
yg \ o = NETWORK.

ONE FUTURE.

PSP/Bank

BUILT FOR AFRICA. POWERING AFRICA.

BENEFITS FOR ALL COMPLIANT. SECURE. TRANSPARENT.

7. A i (@] 2 @ oqe J S
P [$3 4 8] @ 8 5
i F{H 1T [ 0} (][] L
y : & —p e MOVING VALUE.
Faster Lower More More Jobs Stronger FATF VAITOS Act AML/KYC  Licensed & Audited Pan-African  Local Currencies Digital Financial Economic BU"_D' NG AFRICA
Payments Fees Trade & Growth Africa Compliant 2021 Enforced Regulated Reserves Solution Respected Innovation Inclusion Sovereignty "

This is the financial settlement layer. It enables instant, low-Asta t cross-border payments across the continent.
The Payment Corridor includes:

Jowih Credits - Jowih Credits are established as a stable, asset-backed digital utility bridge token. They are not a speculative
cryptocurrency. They do not involve mining, staking, interest, yield, or dividends. Their sole purpose is to serve as a neutral, efficient
bridge between African local currencies and foreign currencies, enabling faster, cheaper, and more stable cross-border payments,
remittances, global trade settlement, and investment inflows into Africa.

Jowih Credits do not compete with or replace national currencies. They are designed to ease pressure on local currencies by handling
international and cross-border transactions where local currencies face structural limitations. Local currencies remain the foundation
for domestic economic activity.

Jowih Credits are issued and operated in compliance with the Mauritius VAITOS Act 2021 (Virtual Asset and Initial Token Offering
Services Act), the Mauritius Companies Act 2001, FATF Recommendation 15 (new technologies and virtual assets), and applicable
host country laws. The Foundation shall obtain and maintain Class S (Virtual Asset Market Place) and Class O (Wallet Services)
licenses from the Mauritius Financial Services Commission (FSC).

Jowih Credits are designed to accelerate the African Continental Free Trade Area (AfCFTA) by providing a stable, low-Asta t, instant
settlement layer for intra-African trade.Complementing PAPPS and where agreed partner to unlock full potential for African Market.

Jowih Wallet Mall - Integrating PSPs and banks into Jowih Asta interface. PSPs build mini-wallets inside Jowih Asta . They keep P2P,
bills, physical payments and all other services. Mini-wallet is for Jowih Asta spending only.

PSP and Bank Integration - any PSP or bank can plug in. Normal competition continues. Jowih takes a tiny cut on top-ups. PSPs
keep their customers.

Jowih Remit - diaspora remittances via Credits. Low fees. Instant settlement.

Jowih Gift Wallet - envelope model for sending money,video & messages as gifts for different celebrations in the calender or
custom.In partnership with psps and banks

Government Tax Share on Jowih Credits- 0.5% from 1-1.3% on on-ramp and off-ramp transactions. Remitted monthly.
Governments benefit. Local transactions using Credits (optional): 1.0% total - 0.3% Foundation fee,0.2 PSPs/Banks fees, 0.5%
government tax.No tax evasions.

Integration with PAPSS - complementary to the Pan-African Payment and Settlement System.
Jowih Wallet Mall -- Jowih
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CORRIDOR 6: SERVICE CORRIDOR - Health, Educating, Empowering

8%  RENOVATED COMMUNITIES. AFFORDABLE HOMES. CLEAN AFRICA.

JOWIH NO

their homes and fives.

ORI 3. CLEAN AFRICA — OUR ENVIRONMENT, OUR PRIDE
I = 2. AFFORDABLE HOUSING — BUILT FOR AFRICANS
1. RENOVATED SLUMS TRANSFOI!MIN LIES WITHUT DISPLACEMENT i e e ol e Rt A S TS
oo # ! e B. STOREY BUILDINGS WITH LONG BALCONIES
Pecple stay, we improve — - 3 |

Mew roads, drainage,

wates, alectricity,
elean energy.

UNDERGROUND INFRASTRUCTURE ~ OUT OF SIGHT, OUT OF MIND

UNDERGROUND BINS L JND WATER C. LS
Preumatie syster. Woste s

clinics, schocls,

markets, Huge underground reservoirs.

Bodsitter [20-28 sqm) 1 Bedroom (35-45 sqm) dropped, transparted capture and store rainwater,

Safety, dignity, underground to control floods, and support
g S {8 Fasttobuild processing stations. water seeurity.
=, E.‘ Loav ccee 2-4 Storeys Long balconies = ventilation, Mix of bedsitters -
- security & social interaction | and 1-bedrooms
= e Solar ready
G Water & energy

efficient

WE UPGRADE COMMUNITIES IN-PLACE. NO ONE IS DISPLACED.

TARGET COSTS: BEDSITTER $6,000 - $5,000 | 1BEDROOM $10,000 - $15,000 . = = L 3 £ . .
== Control | Storage Management | Better Health L@.‘ Citles
4, CLEANLINESS INDEX — ACCOUNTARBILITY THAT DRIVES RESULTS 5. FUNDING DISTRIBUTION & GOVERNANCE
Every County is scored menthly. Every CDE is measured. Performance determines funding.
COUNTRY A DISTRIBUTED TO JOWIH FOUNDATION Transparent
HOW IT WORKS CLEANLINESS INDEX SCORECARD (EXAMPLE) EXAMPLE MAP (ONE COUNTY) BUDGET ALL CDEs OVERSIGHT L
— ——— ——— — . ata-Driven
SCORE RANGE PERFORMANCE LEVEL ACTION FUNDING IMPACT H \./
E 1. DATA COLLECTION i‘.“?- —5 5 :‘ — \\‘ ﬁ; Performance-Based
Sensors, inspections x > -
i 90 =100 EXCELLENT Banus Funding 5% to +10% =j ! I__ 'n‘ JOWIH Wnpect-Focied
75-89 600D Maintain Fundin 0% chany ol People-Centered
2. CLEANLINESS SCORE ¢ "
atll 0- 100 index per county 60-74 FAIR Vo pecvement Plan 5%
REGULAR REVIEW CYCLE PERFORMANCE BASED RESTRUCTURING IMPACT REWARDED
3. FUNDING IMPACT 40-59 POOR Funding Diversien -8% I Excollens {50-100)
Rewards for top performers. “8 N o W Goodrs-e9) 2 s CDEs that consistently CDEs that defiver real
= u & = v ¢ Quarterty reviews t
a Consequences for 0-39 VERY POOR Restructure / Replace 15% to -20% | CORN W 607 a::i““ am“":mq ::] fail aftor support and (v;' impact in housing,
paar perfarmers. . B Poor (40-59) (ot i x 'O improvemant plans. £ cleonliness, education,
5 FUNDING DIVERSION RULE TSI TSI B Ve Pocet0-25) Compartion & heskiy :r::s:a:::::« :::: :al:;::ub::r:m
s ;‘: :i“;’;.hmlr'ﬂfv:’;':“ (el o0 " ot Top performing CDES (90+) receive a BONUS of 5% - 10% of their et d ruwm;.- it
== e oies ol i s 1o nelghbotirioy CDER B i funding to reward excellence and encourage others. o
or majer strategic prajects in that region.
6. WHAT THE MODEL DELIVERS . CLEANLINESS IS A LIFESTYLE
_ - - ONE CONTINENT. ONE STANDARD. ONE FUTURE.

k - ¥ L We build. We upgrade. We clean. We empower.
°Qe y :
Ii! (ﬁ\ @ o & 9'!.'\ = B b ; 1 1 Performance is rewarded, Negligence has consequences.
_ u | 3 o " Lo Together, we build a Clean Africa that our children will be proud of.
3 4 J
MNo Displacement | Affordable Homes. Clean, Safe Flood Control & Job Creation & Dignity, Health [
for All [ iti Waste L & Prosparity

¥, JOWIH

.
“S Ej FOUNDATION

This is the human development layer. It ensures every African has access to quality healthcare, education, and economic
opportunity.

The Service Corridor includes:

Afforable Housing: This plans to improve living standards and homelessness by building modular houses and do away with slums
across Africa. Majorly bedsitters and single bedrooms. Totally affordable and maintains the zero displacement rule.

Mobile Health Platoons - Tier 1-3 mobile clinics for villages (routine care, vaccinations, maternal health). Tier 4 Level 5/6 surgical
platoons rotating between counties (major surgery, ICU, CT scan, blood bank).

Level 3 Hospitals & level 5/6 platoon- every county has a functioning level 3 hospital. Always open. Always staffed.Upgraded to
level 5/6 on arrival of the tier 4 mobile Health platoon

3 Continental World-Class Hospitals - - Hospital 1 (North or West Africa): Cardiology, Oncology, General Surgery
- Hospital 2 (East or Central Africa): Neurology, Neurosurgery, Infectious Diseases
- Hospital 3 (Southern Africa): Trauma, Emergency, Pediatrics, Maternal Health

Country Health Pot - ring-fenced health budget for each country. Direct procurement of medicines from African manufacturers and
global. Distributed through Foundation health infrastructure

Pharmaceutical Manufacturing - building African capacity for APIs, formulations, vaccines. Foundation-owned. Asset-locked.

Health R&D Center - drug discovery, vaccine development, diagnostics, medical devices. Spin-off pharmaceutical and medical
device companies.

Jowih Care Fund - 30% of CDE profits allocated to relief for vulnerable populations. Food assistance, medical care, shelter,
emergency relief.

Jowih International Schools - 20 primary + 4 high schools per country in marginalized areas. Boarding high schools. Buses from
CRT company. National curriculum. STEM education inclusion.

STEM Labs - built in every Junior Secondary school. Fully equipped. Continental timetable. Standardized across time zones.

Standardized STEM Broadcast Teaching - one teacher per subject per time zone reaches millions. P@P screens. Tablets.
Al-assisted Q&A. Local teachers remain primary instructors. Virtual is a tool, not the system.

Continental Teaching Hub - studio in New Dawn City. National broadcast studios per country for few selected subjects in
Jowih International High Schools. Time-zone aligned schedule. Teacher training. Laboratory demonstrations. Supplementary
instruction.

Jowih learning Tablets/Laptops - ruggedized tablets with detachable keyboards. Manufactured or white-labeled. Pre-loaded with
learning apps.

Community development Enterprises (CDEs) - Five specialized CDEs per county/region depending on the country’s sub-country:

Education and Scholarship, Agriculture and Food Security, Health and Wellness, Infrastructure and Energy, Digital and Innovation.
70% for community development projects. 30% for community-owned businesses. 30% of net business profits to Jowih Care Fund.
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Freemium Internet Model - Tier 1: Always Free (Jowih Asta , government services, educational content, health information). Tier 2:
Premium Paid (general internet, entertainment, business tools). 50% for network expansion, 20% for CDE operations, 20% for
community projects, 10% reserve.

Exchange Programs - 2,500 trainees per year sent abroad for global expertise. Return as trainers, supervisors, and skilled
workforce.

Comrade Hub - workforce development pipeline. Local training. Online training. Exchange programs. Skills Registry. Placement in
Track A (ADFA and flagships) or Track B (community-led projects in CDESs).

Country pot budgeting TO CDES --

Phase 1 (Years 1-5)

Country budget pots are established. Each signatory state receives annual allocations based on population needs, development
indices, and impact potential. Funding is modest. Focus is on setting up CDEs, training local leaders,  and piloting community
projects. By the end of Year 5, CDEs are operational in thousands of communities.

Phase 2 (Years 5-10)

Country budget pots increase moderately. Funding remains annual. CDEs scale to tens of thousands of communities
across all 54 countries. Rural development projects including schools, clinics, water systems, and environmental infrastructure
accelerate. The Foundation prioritizes electricity investment and R&D Centers over heavy country budgeting during this phase.

Phase 3 (Years 10-20)

Country budget pots shift to quarterly disbursements. Funding is heavy. CDEs are fully mature. Rural communities have
reliable electricity, internet, and infrastructure from Phase 2 investments. The Foundation now floods CDEs with capital to complete
the transformation of every rural community. By the end of Year 20, every community has access to quality education, healthcare,

clean water, electricity, internet, and economic opportunity while some completely transformed into urban centers/cities.

Regional Execution Hubs
Each hub is a center of excellence for its sector, executing projects across all 54 countries, not merely its region.

North Africa Operating Hub

- Sector focus: Energy, water, desalination, heavy transport

- Training focus: Solar technicians, water engineers, heavy equipment operators
- Exchange partnerships: China (hydropower), Germany (renewables)

West Africa Operating Hub

- Sector focus: Digital infrastructure, healthcare, education

- Training focus: Network engineers, health IT, digital literacy trainers
- Exchange partnerships: India (digital), China (telemedicine)

East Africa Operating Hub

- Sector focus: Transport (roads, rail, ports), agriculture tech

- Training focus: Civil engineers, equipment operators, agritech specialists
- Exchange partnerships: China (rail, ports), Netherlands (agritech)

Central Africa Operating Hub

- Sector focus: Forestry, mining infrastructure, water systems

- Training focus: Forestry managers, mining engineers, water system technicians
- Exchange partnerships: Brazil (forestry), Australia (mining)

Southern Africa Operating Hub

- Sector focus: Manufacturing, industrial infrastructure, renewable energy

- Training focus: Industrial engineers, manufacturing technicians, solar installers

- Exchange partnerships: Germany/China (manufacturing), China (industrial), South Korea (renewables)

Mega STEM University - world-class institution in Africa focused on STEM education and research. Produces innovators and
professionals for Africa.The MIT of Africa.

Mega Orphanage - continental-scale flagship facility integrating comprehensive education and holistic care for bright orphaned
children. Relevant franchises across africa too
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CORRIDOR 7: SPACE CORRIDOR - Securing African position in space innovation

; AFRICAN SOVEREIGN SPACE CAPABILITY BLUEPRINT

FOUNDATION-LED, ADFA-ALIGNED, AFRICA-OWNED EXECUTION FRAMEWORK

* 4 FOUNDATION LEADS - ADFA STATES CONTRIBUTE #f@o AFRICAN PRIVATE SECTOR BUILDS <> AFRICAN CAPITAL INVESTS TOGETHER, THEY BUILD AFRICA'S
gy, catalytic funding, N Sovereign contributions, Design, manufacturing, 22 Long-term capital, SPACE CAPABILITY — NOT AS A
n control 5% infrastructure hosting operations, revenue =% industrial funding DONOR PROJECT, BUT AS A
e SOVEREIGN ENTERPRISE.

i 3. GOVERNANCE AND EXECUTION MODEL 4. FUNDING MODEL — THREE SOURCES

3.2 PARTICIPATING ENTITIES 3.3 ROLE ALLOCATION ibution iole Estimate (10 Years)

$1-2B

$2-4B

2. STRATEGIC OBJECTIVES

$3-5B

m CONTINENTAL EARTH OBSERVATION
A wea $6-11B
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DNTRIUUTIC

EARLY WARNING

aritime surveillance,

INDUSTRIAL DEVELOPMENT
Crea fican

11. OUTCOME

6.IMPLEMENTATION ROADMAP | 8. RISK MANAGEMENT

= = S — o
PHASE 0: INITIALIZATION PHASE 1: EARLY DEPLOYMENT PHASE 2: EXPANSION PHASE 3: SOVEREIGH CAPABILITY Rk
-24 MONTHS 2-5YEARS 5-10 YEARS
= Scake satoliite
conatefiticns.

+ Canduct fint
Alfrican-baved haimches Sl

- Bepand boadnand
overag

ol

)

A

I ECTS ITSELF. - AFRICA SECURES ITSELF. § AFRICA LAUNCHES ITSELF. AFRICA OWNS ITS FUTURE o = y— OUNDATION

The African Sovereign Space Capability forms a core strategic pillar within the GAG Initiative, enabling Africa to build
independent, continent-wide space infrastructure aligned with long-term economic, security, and industrial objectives.

This framework establishes a Foundation-led, ADFA-aligned, Africa-owned execution model, bringing together sovereign states,
African private sector actors, and institutional capital to develop a fully integrated spaceEcosystem.

Core Objective
To achieve independent African access to space-based services and infrastructure, eliminating structural dependency on external
systems while building a self-sustaining aerospace sector.

Strategic Capabilities

The program delivers five essential capabilities:

Earth Observation

Continental monitoring of agriculture, minerals, water systems, and climate
Communications Infrastructure

Broadband connectivity, government networks, and system redundancy
Navigation and Positioning

Regional positioning evolving toward full African autonomy

Security and Early Warning

Border monitoring, maritime surveillance, and disaster response
Industrial Development

Creation of a pan-African aerospace manufacturing and technology base

Execution Model

The initiative is structured around four coordinated actors:

The Foundation - Leads strategy, provides catalytic capital of about $5B, and ensures execution coordination
ADFA States - Anchor demand, contribute sovereign resources, and host infrastructure

African Private Sector - Designs, builds, and operates systems while driving commercial activity

African Capital - Provides long-term investment through pension funds, sovereign funds, and financial institutions

Funding Structure

A blended financing model ensures both scale and sustainability:

Foundation catalytic capital (de-risking early phases)

ADFA state contributions (cash, land, regulatory support)

Private sector and institutional investment (commercial and industrial funding)

This structure enables phased development while attracting long-term African capital participation.

System Scope

The capability includes:

Satellite constellations (Earth observation, communications, navigation)
African-based launch infrastructure

Ground station and data networks

Distributed manufacturing and industrial clusters

Sovereign digital and data systems

Strategic Alignment

The program aligns with continental priorities and complements existing frameworks, including coordination with the African Space
Agency and national space initiatives, while maintaining independent execution and ownership.
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Sovereignty Principle

All systems are:

Owned by African entities

Controlled within African jurisdictions

Designed to progressively eliminate external dependency

Outcome

The result is a fully integrated African space capability that:
Secures independent access to space

Strengthens economic and security infrastructure

Enables data sovereignty

Establishes a new high-value industrial sector

Position Within GAG

Within the GAG Initiative, this capability serves as:
The orbital infrastructure layer - enabling Africa to observe, connect, navigate, secure, and manage its systems from space
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JOWIH AFRICA HEALTH FUND (AHF)

jowiH  JOWIH AFRICA HEALTH FUND (AHF) FRAMEWORK ([Cl==="
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the continent.

Purpose

The Africa Health Fund (AHF) is a continental health financing stabilizer designed to ensure that no African is denied healthcare due
to inability to pay, while strengthening - not replacing - national health systems.

AHF operates as a complementary layer, filling funding gaps, stabilizing payments, and enabling continuous healthcare delivery
across all participating states.

Core Principle
AHF is not insurance. It is a system stabilizer.
It does not compete with or replace national health insurance schemes. Instead, it:
Supports government healthcare delivery
Bridges financial and operational gaps
Ensures continuity of care under all conditions
AHF ijs a bridge, not a permanent dependency layer

AHF integrates directly with national systems through:
APl-based claims and payment processing

Real-time reporting and transparency

Automatic gap coverage where needed

Flexible repayment structures

Governments:

Retain full sovereignty

Continue operating their systems

Gain enhanced efficiency and coverage without debt pressure

Repayment Model on referred payments from gov(Non-Extractive)
No interest
Flexible repayment timelines
Public transparency ensures accountability
AHF prioritizes system continuity over financial enforcement.

Patient Protection

No patient is denied care due to inability to pay

Full or partial coverage is guaranteed where needed
Citizens are protected from catastrophic medical debt

System Behavior Over Time

AHF is designed to shrink as government capacity grows.

As national systems strengthen - AHF intervention reduces

As gaps emerge —» AHF expands automatically

AHF ijs a bridge, not a permanent dependency layer
Strategic Role within GAG

Within the Great African Grid (GAG), AHF serves as:

Healthcare liquidity infrastructure

System stabilizer across all member states

Trust and legitimacy layer for citizen-facing services

It enables:

Stronger public systems

Higher economic productivity

Increased social stabilit

30



jowihfoundationafrica

ANIMATION & GAMING HUB - CREATIVE ECONOMY ENGINE
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The Animation & Gaming Hub is a creative economy layer designed to position Africa as a global powerhouse in
storytelling, digital entertainment, and interactive media.

It operates through a structuredEcosystem of four animation studios and two gaming platforms, each targeting different
tiers of content production. At the highest level, flagship studios produce world-class, cinematic animations and
blockbuster games capable of competing globally. Complementing them are mid-tier and general studios focused on
consistent, scalable production across series, films, cartoons, and accessible games-ensuring both cultural reach and
commercial sustainability.

The hub extends beyond production into a fully integrated digitalEcosystem. Through distributed digital hubs in
Digital CDEs, it identifies and nurtures talent across Africa and the global diaspora-animators, writers,
developers, designers, and creators-connecting them into a unified creative network. A dedicated community
platform supports collaboration, competitions, and continuous skill development, while also building a strong fan and
creator economy.

In addition to animation and gaming, the hub includes manga, comics, and webtoon production-creating a pipeline of
original intellectual property that feeds into films, series, and games. This ensures long-term ownership of African stories
and franchises.

The entire initiative is protected by a constitutional protected ring-fenced budget, ensuring sustained
investment independent of short-term financial pressures. Revenue is generated through game sales, streaming,
licensing, merchandising, esports, and digital content distribution.

Ultimately, the Animation & Gaming Hub is not just an entertainment platform-it is a cultural and economic engine that
creates jobs, exports African narratives globally, and builds a self-sustaining creative industry owned by Africa.

PERSONAL OPINION
“Honestly, being one of the millions who had a calling to watch anime,animation and donghua, i believe this sector has
massive untapped talents and revenue in Africa.

| would be a let down to the gods of anime realm if after many years of appreciating the art and i can’t come up with my
own masterpiece anime series. Therefore | have been working on an anime series that has a potential to scale 20+ years
when franchised, long enough to become a major revenue generator in the long run.It’s called Legend of Zairo.Teaser
script is on the next page.

In the best interest of everyone, when the Jowih Animation Studios are up,i will handover this ultimate creative
blank check to best creative directors who join Jowih Animation.They can build spin-offs. Prequels. Movies. They
can explore other human factions,universes,dimensions & other existence.They can reveal the mysteries slowly
and make Zairo evolve in ways no one expects.

1’d like to remain a fan waiting on episodes just like others. Nothing beats the feeling of watching anime that crushes anime
sites.Pure goosebumps “
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Anime Series TITLE:THE LEGEND OF ZAIRO

THE “Known” BEGINNING
In the beginning...There were no universes or realms...No division...No wars.
Only ORDER.
Not a weapon
Not a relic.
But the axis upon which the known existence itself... was held together.There are many terrifying secrets at the edge of
existence: Things our universe has chosen to forget.Not erased.Just buried.

THE ANOMALY
Across every universe.Across every realm...Every single being possessed an Immortal Backbone.A core.A structure.A
source.But one...Was not like the others.The backbone within Olédumare...Was not born of the Ase Universe.It did not
belong.It was an anomaly.From something beyond universes...Beyond realms...Beyond the very concept of known
existence...Something...That even current known supreme gods across the omniverse could not name.

THE ASE UNIVERSE
From that backbone came New Order.From that backbone came New Balance.From the Backbone came O/édumaré -
The Origin of all things within the Ase Universe.Realms were formed.Orun - Realm of Orishas like Shango, Ogun, Oya,
Eshu, Yemoja and Obatala .Orita - Ream of Between Worlds .(Crossroads, fractures, glitch space JAnd beneath them all
Aye -The Mortal world (The first sign... that something within existence had been altered.)

THE KAYIN WAR
It did not begin with a warning.It began with arrival.From beyond the known structure of existence...Another universe
breached the boundary.The Nubaale Universe.Something forbidden in the Spacial laws of existence. They were not
completely sure of the truth:But they suspected Olédumarée carries something that should not exist inside a universe or a
dimension.Not a weapon.Not a relic.An anomaly.Embedded in a single being.And they believed It could be taken. Honestly
this kind of backbone in the wrong hands ..could fracture the balance of the omniverse itself.

And so the thousand year war began.The truth of what happened... Was buried.Time passed.Some realms forgot.History
faded. There was silence again.
PRESENT DAY

But silence...Does not mean absence.The seals are weakening.And for the first time in 10,000 years-One seal
broke.Something awakened.Not in a god.Not in a king.Not in a demon.

THE HUMAN REALM - AYE
In a boy. ZAIRO.Found in a baby basket.Abandoned in the Savannah grassl/ands.Born prematurely.Too fragile.Too
different.Taken in by a poor warrior family.Called son of warriors.Of the Zulu faction .Of the Savannah.Raised to fight.
Expected to break.But something refused.Not strength.Not skill.Something deeper.When he falls-The ground seems to
hesitate.When he bleeds-Something resists. Sometimes when he closes his eyes-He does not see darkness.And above
him-The same feeling.Not a voice.Not a command.A pu/l.As if the sky itself...Is trying to remember him.
Far beyond his world...Beyond his understanding...The Universe is beginning to move again.Zairo does not understand
what he is.But the omniverse... is beginning to remember

And memory...is more dangerous than power.

“Some things are not born...they are returned.”
By REUBEN ODUK
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NEW DAWN CITY ( 7TND~City )
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New Dawn City

New Dawn City is the physical manifestation of the Great African Grid Initiative. It is a compact, high-density, futuristic smart
economic zone designed to be the richest and most productive city in Africa - the Shenzhen of Africa.

It is not a pilot. It is the first complete version of the future economy. A self-reinforcing, high-density, high-efficiency system where
manufacturing, production, STEM education, innovation, logistics, finance, and consumption exist in one continuous loop - designed
to generate, retain, and multiply value at unmatched speed.

The objective is not demonstration. The objective is dominance. To become the richest, most productive, and most advanced city in
Africa, and the benchmark for every replication that follows across African capital cities.

SECTION 2: LOCATION & LAYOUT ( Country of Choice Rwanda)
2.1 Location Bugesera District

Parameter Value

Target Area 300 km?2

Terrain Flat savanna plains

Northern Border International airport (fenced, outside city limits)

Eastern Border Existing Dry port / logistics hub (outside city limits) connecting to TZ
Southern Border Lake Rweru

SECTION 3: THE MASTER GOVERNMENT-FOUNDATION LEASE AGREEMENT

The Foundation and the host government shall enter into several agreements and treaties for the city and headquarter agreement.
A Master SPV agreement structured as a dual-layer lease shall be adopted. The Master SPV holds the 99-year lease for the entire New
Dawn City territory. This lease is subject to an auto-reset mechanism that triggers every 10 years based on the city's Key
Performance Indicator (KPI) growth. If the agreed KPIs - including GDP growth, jobs created, infrastructure completion, population
growth, and investment attracted, as decided - are met, the lease automatically auto-resets back to 99 years. This ensures that as
long as the city continues to grow and deliver value, the investors can feel safe that their leases will remain fixed as agreed. If KPIs
are missed, the government and Foundation enter a review period to identify issues and remedies. Any arising issues shall be settled
through binding international arbitration.

The Foundation then sub-leases specific zones to private developers and investors. These sub-leases are fixed at between 50-99
years with no auto-reset mechanism. Investors benefit from a locked, stable term that is not affected by the KPI review cycles of the
Master SPV. This provides the long-term certainty investors require to commit capital and build commercial, residential, and
industrial assets.

This structure aligns the interests of all parties. The government gains a performance-based mechanism to ensure the city delivers
value. The Foundation gains perpetual security as long as the city grows. Investors gain stable, long-term sub-leases protected from
political and regulatory risk. The city itself benefits from a self-reinforcing feedback loop where growth and development are
incentivized at every level.

SECTION 4: THE OFFSHORE FINANCIAL CENTER (OFC)

4.1 Overview

A private Offshore Financial Center (OFC) shall be established within New Dawn City. This OFC acts as a "walled garden" for
international finance. It is physically located in the host country but financially connected directly to the Mauritius foundation and
Singapore tech vault.
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4.2 Legal Architecture

Mauritius as the Parent: The Jowih Foundation through Jowih Holdings holds the shares of the Master SPV. Mauritius has a robust
Double Taxation Treaty (DTT) and an Investment Promotion and Protection Agreement (IPPA) with Rwanda. This shields capital from
dual taxation and provides international legal protection against expropriation.

Singapore as the IP Vault: The Singapore entity holds the patents, trademarks, smart-city software, and proprietary urban tech.
The Rwandan OFC pays royalties to Singapore for this IP. Because Singapore has a comprehensive tax treaty with Rwanda,
withholding taxes on these IP royalty payments are minimal.

4.4 The Private Courts
Global institutions will invest billions only if they know a dispute will be resolved exactly as it would be in London, Singapore, or Dubai.
The OFC operates under a concept known as judicial extraterritoriality.

Governing Law: The courts do not use domestic civil law for commercial matters. They use English Common Law or a modified
version of Singapore Commercial Law.

The Bench: The courts directly hire retired international judges from world-class jurisdictions (UK, Singapore, Australia) to sit on the
supreme and appellate benches.

Language & System: All proceedings, filings, and arguments are conducted strictly in English. The entire docket system is digital,
allowing international law firms to file motions and attend hearings remotely.

Finality of Rulings: The Host Government Agreement (HGA) states that the host nation's Supreme Court has zero jurisdiction
to overturn or review decisions made by the city's appellate court. The city court is the absolute final authority inside the zone.

4.5 Three Core Pillars of the OFC

1. Independent Common Law Jurisdiction: A private, independent court system operating on English Common Law (or
Singaporean commercial law), completely separate from domestic civil law systems. Retired British or Singaporean judges sit on the
bench.

2. Total Capital Freedom & Tax Neutrality: The OFC is legally designated as an "offshore zone" by the host nation's central
bank and president. Zero exchange controls. 100% foreign ownership of financial firms. 100% free repatriation of profits.
Guaranteed 0% corporate and dividend tax rate for financial institutions registered inside the zone.

3. Unified Regulatory Authority: The Master SPV acts as the sole regulator (similar to Singapore's MAS or Dubai's DFSA) inside
the zone. It issues its own banking, insurance, and fund management licenses. A fund can set up and get licensed inside the city
within days.

4.6 Global Enforcement
To make these courts ruling truly powerful, the host nation through HGA must ensure that judgments passed by the city court are
enforceable globally.

The New York Convention: The HGA leverages the host nation's status as a signatory to the Convention on the Recognition and
Enforcement of Foreign Arbitral Awards (The New York Convention).

Asset Seizure: If the city court rules against a fraudulent foreign developer, the judgment can be taken directly to courts in 160+
countries (including the US, UK, and China) to freeze and seize that developer's global assets.

SECTION 5: JOWIH CREDITS

Legal and Regulatory Implementation

Jowih Credits are established as a stable, asset-backed digital utility bridge token. They are not a speculative cryptocurrency. They
do not involve mining, staking, interest, yield, or dividends. Their sole purpose is to serve as a neutral, efficient bridge between
African local currencies and foreign currencies, enabling faster, cheaper, and more stable cross-border payments, remittances,
global trade settlement, and investment inflows into Africa.

The "Closed-Loop Utility" Exemption: Jowih Credits are legally defined not as a national currency or a cryptocurrency, but as a
closed-loop,asset backed digital utility token or trade credit. Because it is non-speculative it avoids standard banking capital-gain
laws.

The Clearing Gateway: The OFC acts as the master clearinghouse. When international investors want to move capital from
neighboring countries into the city, they convert their local currencies into Jowih Credits via the OFC

Zero-Interest Compliance: Because the token pays no interest, it seamlessly complies with both standard international offshore
regulations and Islamic Finance principles (Sharia-compliant risk-sharing networks). This opens the project to massive sovereign
wealth funds in the Middle East looking for asset-backed, zero-riba infrastructure investments.

SECTION 6: INTELLECTUAL PROPERTY FRAMEWORK

6.1 The IP Flow from Singapore to the City

Since core Intellectual Property is locked down in Singapore - which has some of the strongest IP protection laws on earth - new
patents or trademarks do not need to be registered from scratch. Instead, the IP framework inside the city acts as an IP Licensing and
Protection Enclave.

6.2 The Master License Agreement

The Singapore entity signs a master commercial license with the Master SPV or the OFC. This contract grants the city the right to use,
deploy, and sub-license proprietary smart-city tech, Al networks, and industrial systems.

The Royalty Flow: When private investors or manufacturers inside the city use the tech, they pay licensing fees or royalties. These
fees are collected inside the OFC tax-free and sent directly back to the Singapore bank accounts.

Preventing Double Taxation: Because Singapore and the host country have an active Double Taxation Agreement (DTA), withholding
taxes on these cross-border tech royalty payments are heavily reduced or entirely eliminated.

6.3 Protecting Investor IP Inside the City

To attract international corporations, a specialized City IP Registry and Fast-Track Court is established inside the OFC.

1. The Mirror Registry (Instant Protection): An internal, digital IP registry managed by the Singapore tech entity. If a foreign
investor has a patent registered in Singapore, the US, or Europe, the OFC automatically recognizes and registers that patent within
24 hours under a "Reciprocal Recognition" rule.

2. Ironclad Nondisclosure & Trade Secret Laws: Strict English Common Law trade secret protections are written directly into the
city's regulatory charter. Penalties for theft of corporate source code, industrial blueprints, or manufacturing data are catastrophic.
3. The Rocket-Docket IP Court: An Injunctive Relief System is established. If a company's patent or copyright is violated inside the
zone, the international judges can issue a legally binding cease-and-desist order within 48 hours, freezing the rogue operator's
digital wallets and shutting down their factory floor immediately.

6.4 Leveraging International Treaties
The HGA ensures that the city operates under the host nation's existing signatures to global intellectual property treaties, including

WIPO frameworks, the Paris Convention, and the Madrid Protocol. This gives the city a dual shield: speed and ironclad execution of
private, Singapore-managed city courts internally, backed by the global legitimacy of international IP law externally.

SECTION 7: THE INFRASTRUCTURE MODEL
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7.1 Core Philosophy

We build the core. We lease the rest. Developers build the city. Together we build the city of the future.

7.2 Who Builds What

Component

Core Infrastructure (roads, power, water, data,

sewage, CRT guideways, ports)

Commercial Zones (offices, hotels, retail)

Residential Zones (housing, apartments)

Industrial Zones (factories, assembly plants)

Al, Technology & Robotics R&D

Infrastructure R&D

Mega STEM University and other universities

Mega Orphanage,schools

Public Spaces (parks, squares, waterfronts)

Tourism & Hospitality

Liaison Offices (Foundation’s Regional R&D

Who Builds It

Foundation

Private developers
(long-term leases)

Private developers
(long-term leases) +
Foundation

Private developers +
Foundation

Foundation
Foundation

Foundation(Mega
University) + Private
(Other universities)

Foundation(Orphanage)
+ Private(Schools)

Foundation

Foundation + Partners

Centers) Foundation
OFC Foundation
Other R&Ds, Technologies & Robotics Partners
7.3 The Lease Structure
Lease .
Term Who What They Build
Private Commercial, residential, industrial
SIS el developers buildings.schools
50-99 years Partners Hotels, shopping malls, medical centers
Perpetual Foundation Core infrastructure, R&D, university,

7.4New Dawn City Revenue Allocation

Allocation

TND~City Operations & Expansion 50%
Mission Fund 40%
Host Nation 10%

orphanage

Percentage

Purpose

Who Owns It

Foundation (Asset Lock)

Foundation (land),
developer (buildings)
Foundation assets

Foundation (land),
developer (buildings)
Foundation assets

Foundation (land),
developer (buildings)
Foundation assets

Foundation

Foundation

Foundation

Foundation
Private (Buildings)

Foundation

Foundation (land),
developer (buildings)

Foundation

Foundation
Foundation (land)

Partners (Building)

Ownership at Expiry

Improvements revert to Foundation without
compensation

Improvements revert to Foundation without
compensation

Foundation (Asset Lock)

Maintenance, upgrades, expansion, replication

Continental development

Strategic outward development through ADFA

SECTION 8:)OWIH R&D CENTERS IN THE NEW DAWN CITY

8.1
R&D Center Why

Al, Technology & Robotics

Infrastructure R&D

8.2 Liaison Offices in The New Dawn City

Proximity to Jowih Technologies HQ, Other private R&D, and the city's
R&D techEcosystem

Proximity to New Dawn City prototype systems - real-world testing of new
materials and methods

The remaining four continental R&D Centers maintain liaison centers in The New Dawn City for coordination and collaboration:
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Health R&D - Coordination with the city's healthcare system and pharmaceutical manufacturing
Water & Agriculture R&D - Coordination with the city's water and food systems

Energy R&D - Coordination with the city's energy grid and microgrids

Mining R&D - Coordination with the city's industrial and manufacturing zones

SECTION 9: CORE AREAS TND~ CITY CONTAINS

Commercial Districts - Iconic skyscrapers and smart buildings with loT-enabled energy management, automation, and vertical
farming. The heart of the city's business and financial activity, including the Mega Station complex with four iconic skyscrapers
connected by sky rings.

Logistics - High-speed CRT, robotaxi, and robovan networks with autonomous mobility and integrated logistics hubs. Underground
logistics tunnels from the industrial area ensure efficient goods movement without disrupting the city above.

Energy Districts - Solar and green energy microgrids, sustainable infrastructure, and climate-adaptive design. The city is designed
to be carbon-neutral and energy-independent.

Advanced Healthcare System - World-class hospitals, clinics, and health technology integration. Manufacturing zones, Innovation
and R&D Hubs, Al, guantum, and neurotechnology research facilities.

Digital Infrastructure - Seamless 5G/6G/10G IoT connectivity, digital twins, blockchain systems, and smart utilities. The city is a
fully connected, data-driven environment.

Mega STEM University - World-class institution for science, technology, engineering, and mathematics. The MIT of Africa.

Mega Orphanage - Pioneering institution combining world-class education with care for bright orphans. A continental flagship
facility.

R&D Centers - Liaison offices for the four continental R&D Centers (Health, Water & Agriculture, Energy, Mining) are located here
for coordination. The remaining two R&D Centers - Al, Technology & Robotics R&D and Infrastructure R&D - are fully located within
New Dawn City.

Commercial and Residential Zones - Developed by partners on long-term leases. At lease expiry, all improvements revert to the
Foundation without compensation.

Advanced Road Infrastructure - Level A (asphalt) for high-speed corridors and Level B (stone/brick) for walkways and local roads.
Designed for efficiency and aesthetics.

Offshore Financial Center - Private Common Law courts, independent regulator, tax neutrality, and full capital freedom.

SECTION 10: REPLICATION MANDATE
Every successful system is packaged for replication across Africa with standardized kits and technical assistance.

Phase Action

Year 10 First replication kit in selected capital city
Year 15 3-5 replications

Year 20 10+ replications

SECTION 11: CONSTITUTIONAL ALIGNMENT

Article Alignment

Article 11.8 (Pillar IV) Advanced transport infrastructure, smart cities
Article LVII (Zones) SEZ framework

Article XXV (Asset Lock) All Foundation assets are asset-locked

Article LVI (Bonds) Funding for city development

Article XX.9 (ADFA) Government partnerships

Joint Zone Council
A bilateral Jowih Zone Council shall be established with equal high-level representation from the Foundation and the host
government.

Function Purpose

Security interface Coordinate security between the city and the host nation
Infrastructure linkages Connect city infrastructure to national systems
Technology transfer Share knowledge and innovations with the host nation
Environmental matters Manage shared resources

Outward development Coordinate the 10% host nation allocation through ADFA

The Council has consultative and coordination authority only.

The New Dawn City Governance:

New Dawn City being in a neutral ,economic zone negotiated with host state:
- No elections, political parties, or political offices

- TND~ City Administrator appointed by the Steward President

- Residents Council provides advisory feedback

- Full Political Neutrality applies

Why New Dawn City is the Shenzhen of Africa:
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Just as Shenzhen was the pilot for China's economic transformation - a small fishing village turned into a global technology and
manufacturing hub - TND~ City is the pilot for Africa's transformation. It is where the model is proven, the systems are tested, and
the future is built before best ideas replicated across the continent.

THE SIX MULTIPLIERS

Beyond the six corridors, The GAG has six multipliers that amplify its impact.
1. Policy Coordination - ADFA agreements with host governments ensure regulatory alignment. Parallel processing. No waiting.

2. Rules and Standards Alignment - Harmonizing technical, operational, and regulatory standards across countries.
Continental/Time Zones STEM timetable for STEM labs across all JSC/High schools. Continental Health protocols.

3. Government Services - Digital tools for e-government, public administration, and citizen services. Integration with national
systems.

4.

4. Financing System- Bonds from diaspora, African citizens, and global citizens. Concessional capital from partners. 90%
Reinvestment ofEcosystem revenue.

5. Cooperation Mechanisms- Bilateral and multilateral partnerships. With AU, AfCFTA, regional bodies, and global partners.

6. People-to-People Ties - Exchange programs. Cultural collaboration. Comrade Hub network. Diaspora engagement. Pan-African
identity.

HOW THE GAG IS FUNDED
The Great African Grid is financed with a clear and deliberate structure.
It begins with a single objective:
Activate the starting fuel required to build a self-sustaining system.
The Grid is not designed for repeated capital rounds.
It is designed to generate and expand its own value once operational.
This first phase provides the initial momentum.

1. The Grid Bond (One-Time Activation Phase)
The Grid Bond classified into two
-Infrastructure Bond
-Digital Bond
The Grid Bond is a limited, one-time participation window designed to initiate the system at scale.
It is not an ongoing instrument.It is the starting point.

Duration: 6 months
A defined window to align participation and mobilize capital efficiently
One issuance only
This bond is not repeated. Future expansion is driven internally through the system and the Mission Fund
Participation structure:
African citizens
The African diaspora
Global participants (allocated in the final phase)
Diaspora coordination:
The diaspora phase is led by a selected ambassador, ensuring unified direction and trust-based mobilization
Balanced Participation
This is not built by one group alone.
It is built collectively:
Africans invest from within the continent
The diaspora contributes as a coordinated global force
Global participants join as aligned contributors to the system

Each plays a role.
No single group defines the system.

Structural Independence

Participation is intentionally structured to preserve long-term stability and independence.

Institutions, banks, and pension funds are excluded from this phase by design

This ensures the system begins without concentrated influence and maintains its long-term strategic direction

This is not a limitation.

It is a structural decision that protects the system as it scales.If a person has to sell their bond,they must either legally sell it to
foundation or another individual person strictly not companies,institutions,pension funds or bank.This shall be part of the added
agreements under the law.

Cap: $1M per participant as per the Constitution
Maintaining broad distribution and preventing concentration
Term: 15-20 years

Aligned with the system’s development cycles

Target return: 5.0% - 5.6%

Stable, performance-linked, and non-speculative

First payouts: Strategically Deferred to Year 4-5
Allowing the system to establish revenue before distribution

Target: $50B - $100B
Sufficient to activate the full system and begin compounding growth

Why This Model Works
The Grid does not wait for revenue.lt builds the system that produces it.
This initial phase allows:
Immediate deployment of infrastructure and economic engines
Early synchronization of sectors
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Creation of internal revenue loops that sustain long-term expansion
Only one activation is required.

Participation, Not Replacement
This model does not replace existing financial flows such as remittances.
It introduces a parallel, structured channel for those who want to participate in long-term value creation.
It transforms part of existing economic capacity into:
Coordinated investment
System-level impact
Scalable continental growth

THE COMPLETE GRID BOND ALLOCATION ($50-100BN)

SECTION 1: OVERVIEW
The Grid Bond is the one-time activation capital for the Great African Grid Initiative. It is raised from African citizens, the African diaspora, and global
citizens through a 6-month open window. The bond is structured as two classes:

DigitalEcosystem Bond: 15-year term, 5.0-5.4% interest, first payment Year 5
Infrastructure Bond: 20-year term, 5.1-5.4% interest, first payment Year 5

Total target: $100BN

SECTION 2: COMPLETE ALLOCATION TABLE For Target $100-110B

. Bond

Allocation Amount Purpose

Strategic o . . . . S .

R $40-508 100% ownership of African industrial assets + minority stakes in global technology

St::\qkes leaders. Immediate revenue, technology transfer, dividends, and market presence.
Phase 1 .Allocated to ADFA signatory states based on population needs, development

Country Pots $5B indices, and impact potential. CDEs begin grassroots development according to CDE

(CDEs) type. 70% for community development projects. 30% for community-owned businesses
(profits = Jowih Care Fund).

JOWIH CRT $5-3B Catalytic amount for CRT company diversified research and manufacturing.High Speed

rail Research & Engineering phase 1 in partnerships.

Catalytic amount for Education framework phase 1. STEM labs in every JSC school. Jowih
STEM Education $5B International Primary Schools. Jowih International High Schools. Broadcast teaching
infrastructure, Continental Teaching Hub.

Initial amount to Seed startups across fintech, hardware, Al, logistics, healthtech, edtech,
$5B agritech, energy, mobility in Africa and globally creating JowihEcosystem .Returns flow to
Mission Fund.

Jowih Venture
Capital

New Dawn City
& Jowih Citadel $20B Catalytic amount to begin Core infrastructure construction and hq construction.

HQ

Additional amount for Health, Water & Agriculture, Energy, Al & Technology & Robotics,
Infrastructure, Mining. Spin-off companies. IP ownership. Long-term innovation. Most
tech,licenses and some operations have been absorbed by strategic acquisition and
stakes and workforce from exchange program reducing budget in phase 1 for R&D

R&D Centers (6) $2B

- The initial $8B goes to AHF which will in turn fund piloting of the mobile health
framework
The remaining 2B begin the construction of 3 mega ultimate referral hospitals across
$10B three regions of Africa
- Hospital 1 (North or West Africa): Cardiology, Oncology, General Surgery
- Hospital 2 (East or Central Africa): Neurology, Neurosurgery, Infectious Diseases
- Hospital 3 (Southern Africa): Trauma, Emergency, Pediatrics, Maternal Health

AHF & Health
Framework

Catalytic amount for Air Jowih platform & First two Airport SEZ selected (Nairobi, Accra,
$2B Kigali, Lagos, Addis Ababa). Cargo villages, logistics parks, free trade zones, commercial
zones.

Air Jowih &
Airport SEZs

Initial ring-fenced budget for the Four animation studios, two gaming platforms,

Anlmatlon & $500M manga/manhwa/comic/webtoon production. Talent pipeline across Africa and diaspora.
Gaming Hub . . . - S

Revenue from game sales, streaming, licensing, merchandising, esports.

Target budget for 2,500 trainees per year sent abroad for global expertise. Return as
Exchange $1B researcher in R&Ds ,trainers, supervisors, and skilled workforce for ADFA projects, R&D
Programs Centers, CRT manufacturing, and CDEs. Co-development agreements tied to exchange

partnerships.

As the catalyst fund for Space collaboration framework with adfa states and african

Space Capability $5B private sectors

Reserve &

Contingency $5-8B Unforeseencosts, market fluctuations, rapid scaling opportunities.
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SECTION 3: STRATEGIC ACQUISITIONS & STAKES - DETAILED
3.1 Strategic Acquisitions (100% Ownership)

Category

Infrastructure &
Construction

High-Level Technology

Energy

Agriculture

Healthcare

Mining

Manufacturing

Examples

Civil works, roads, bridges, buildings

Robotics, Al, Quantum, Semiconductors,
Computer Vision, NLP

Solar installers, grid management, battery
suppliers

Seed companies, irrigation equipment, food
processing

Clinics, diagnostic labs, pharmaceutical
distributors

Mineral processing, safety equipment,
environmental remediation

Electronics assembly, consumer goods,
packaging

3.2 Fallen Giants (Specific Targeted Additional Acquisitions)

Target

Webuye Paper Mills
Kaduna Textiles

ZISCO (Zimbabwe)
Ajaokuta Steel (Nigeria)
Delta Steel (Nigeria)

Tema Steel (Ghana)

Bata Shoe Factory (Senegal)

Why

Revenue Impact

Immediate (existing
contracts)

Immediate (existing IP,
contracts, licensing)

Immediate (existing clients,
contracts)

Immediate (existing sales,
distribution)

Immediate (existing patients,

revenue)

Immediate (existing mine
contracts)

Immediate (existing
production lines)

Symbolic. Strategic for packaging, education materials.

Strategic industry. Uniforms. Jobs. Brand identity.

Steel foundation for CRT guideways.

Largest steel complex in Africa. Strategic asset.

Regional steel production.

West African steel hub.

Symbolic. Industrial revival.

All acquisitions are 100% Foundation-owned, asset-locked, and cannot be sold.
3.3 Strategic Stakes (Minority Stakes, Global Tech)

Category

Space & Orbital
Semiconductors
Hyperscale Data Centers
Climate & Water
Metaverse & Digital Twins
Quantum Technologies
Biocomputing &

Neurotechnology

Artificial Intelligence

These stakes provide:

Targets

Starlink, OneWeb, China Satcom, IRIS?

NVIDIA, HiSilicon, SMIC, Graphcore

Teraco, AWS, Alibaba, Azure, Google Cloud, OVHcloud

ClimaCell, China Meteorological Administration, ECMWF

NVIDIA Omniverse, Baidu XiRang

IBM Quantum, D-Wave, USTC, QuantumCTek, IQM

Final, Altos Labs, Synchron, Neuralink, NeuroXess, NeuroElectrics

Tech/Capability

Execution capacity for Foundation
Infra Company

Proprietary IP and engineering
talent

Energy R&D and deployment

Water & Agriculture R&D

Health R&D and hospital network

Mining R&D

Jowih Technologies production

OpenAl, Anthropic, Google DeepMind, Baidu, Alibaba DAMO Academy, SenseTime,

DeepSeek, Aleph Alpha

Dividends flow to Mission Fund

Technology transfer
Board representation

Market intelligence and presence

Multiple sources

THE $40 - $50BN DEPLOYMENT STRATEGY
A Comprehensive Acquisitions & Stakes Framework

SECTION 1: STRATEGIC OVERVIEW

1.1 The Core Thesis

We acquire to build anEcosystem - not because things are cheap, but because ownership gives us control, integration, and
compounding value. We stake to gain influence, technology access, and strategic alignment with the companies shaping the future.

1.2 The Allocation
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Allocation
Acquisitions
Stakes

Total

Amount Purpose

$35BN 100% ownership of strategic companies - African and global
$10BN Minority positions in giants and strategic partners

$45BN -

1.3 Why This Allocation

Reason

Control buildsEcosy

Acquisitions create
value

Stakes provide influence

Stakes are phased

SECTION 2: ACQU

Explanation

SEITS compounding

immediate

100% ownership gives full strategic direction, integration, and revenue

Revenue, IP, talent, and market position from Day 1

Board access, technology transfer, dividends, and strategic alignment

Starting with one per category, expand as Mission Fund grows

ISITIONS ($3-35BN)

2.1 African Acquisitions ($10-15BN)

Category

Fallen Giants

Infrastructure &
Construction (Major
International)

Manufacturing

Energy

Agriculture

Healthcare

Mining

Total African
Acquisitions

Targets

Ajaokuta Steel, ZISCO, Webuye Paper,
Kaduna Textiles, Tema Steel, Delta Steel,
Bata Shoe, and others

One major international
infrastructure/construction company

Electronics assembly, consumer goods,
packaging, industrial manufacturing

Solar installers, grid management, battery
suppliers

Seed companies, irrigation equipment, food
processing

Diagnostic labs, pharmaceutical
distributors, clinic chains

Mineral processing, safety equipment,
environmental remediation

Estimatedc

ost

$2-4BN

$2-5BN

$2-4BN

$1-3BN

$1-2BN

$1-2BN

$1-2BN

$10-15BN

Why Acquire

Industrial revival. CRT guideways. Jobs.
Symbolic restoration.
Foundation-owned. Asset-locked.

Immediate execution capacity and New
Dawn City projects. Existing contracts,
workforce, equipment.

Jowih Technologies production capacity.
Immediate revenue from existing
production lines.

Energy R&D deployment. Immediate
contracts and clients.

Water & Agriculture R&D. Food security.
Existing sales and distribution.

Health R&D acceleration. Immediate
patients and revenue.

Mining R&D. Existing mine contracts.

Note: PSPs, banks, and mobile money operators are partners, not acquisitions. They remain the default face of the
Jowih Wallet. Our investment in them is through integration, partnership agreements, and revenue sharing not
ownership but that doesn’t limit the Foundation from owning a bank, mobile money or fintech as a subsidiary.This does
not replace the partners as default providers in the Jowih Asta wallet.

2.2 Global Acquisitions ($15-20BN)

Category

Al Companies
(Mid-Tier)

Quantum
Computing

Robotics

Semiconductor
Design

Space Tech

Health Tech

Estimatedco

Targets st

2-3 Al companies with proprietary IP _
and talent e
1-2 quantum startups with working $1-3BN
prototypes

2-3 robotics companies (industrial,

service, medical) i
1-2 chip design houses $3-6BN
1-2 satellite/launch companies $1-3BN
Diagnostics, medical devices, $2-4BN
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Why Acquire

Own Al talent and IP. Feed into R&D Centers.
Avoid dependency.

Own guantum IP. Feed into R&D Centers.
Future-proof.

Own robotics manufacturing. Feed into CRT,
health, industrial.

Own chip design capability. Feed into Jowih
Technologies.

Own space capability. Feed into Space
Framework.

Own health IP. Feed into Health Framework.
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Category

Consumer
Electronics

Total Global
Acquisitions

Targets

pharmaceutical companies

1-2 device manufacturers

Target: $15-20BN for 8-12 companies.

2.3 Total Acquisitions: $25-35BN (target $30BN)

SECTION 3: STAKES ($10BN)

3.1 Guiding Principles

Stakes are minority positions , typically 1-5%
Investment per stake: $1-2BN (flexible based on opportunity)
We take one stake per category in Phase 1
Phase 2 stakes will be funded by Mission Fund as it grows

Stakes provide: board observation, technology transfer, dividends, strategic alignment

3.2 Phase 1 Stakes ($10BN Total)

Category

Al / AGI

Semiconductors

Space / Satellite

ART and HSR

Gaming Platform

Total Phase 1
Stakes

Target

OpenAl,Deepseek or
Anthropic

NVIDIA

Starlink / SpaceX or China
equivalent

BYD,Chinese Railway
Company(If feasible)

One major gaming
platform (e.qg., Epic Games,
Roblox, or similar)

Target: $10BN (approximately $1-2BN per stake).

Estimated

Investment

$1-2BN

$1-2BN

$1-2BN

1-2BN
1-2BN

$1-2BN

$6-12BN

3.3 Phase 2 Stakes (Future - Funded by Mission Fund)

Category
Quantum

Neurotechnology

Additional Card Networks

Additional Al
Additional Fintech

Additional Gaming

Targets

IBM Quantum, D-Wave, USTC

Neuralink, Synchron

The one you didn't pick in Phase 1

DeepMind, Baidu, Alibaba DAMO

Stripe,PayPal

Other major platforms

3.4 Total Stakes: $10-12BN (Phase 1)

SECTION 4: THE COMPLETE DEPLOYMENT TABLE

Category

African
Acquisitions

Global
Acquisitions

Total
Acquisitions

Stakes (Phase 1)

Amount Model
$10-15BN é‘ivoﬁ/érsmp
$15-20BN (ljevor:/grship
$25-35BN

$6-12BN I(V{i_r;—,%/zi)t d

Targets

Estimatedco
st

$1-3BN

$13-29BN

Est.
Stake
%

1-4%

<1%

1-2%

<1
--?

1-5%

Why Later

Why Acquire

Own manufacturing. Feed into Jowih
Technologies.

Why

AGI access. Board observation. Technology
transfer.

Al chip access. Dividends. Influence.

Satellite connectivity. Space access.
Dividends. Strategic alignment with Space
framework

Strategic alignment with Jowih
CRT,Robovans ,Robotaxis,Robotics and
future HSR

Strategic alignment with Jowih Animation &
Gaming Hub. Distribution, IP access,
cross-platform opportunities.

Once quantum matures

Once medical applications are proven

Expansion
Expansion
Expansion

Expansion

Fallen giants, infrastructure company, manufacturing, energy, agriculture,
healthcare, mining

Al, quantum, robotics, semiconductor, space, health tech, consumer

electronics
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Category Amount Model Targets
Reserve $1-5BN Flexibility, opportunistic acquisitions
Total $40-45BN

SECTION 5: WHAT WE DO NOT ACQUIRE

Category

PSPs (M-Pesa, MTN Money,

etc.)

Banks

Card Networks
(Mastercard, Visa)

Mobile Money Operators

Why We Don't Acquire(Unless needed)

They are core partners. They remain the default face of the Jowih Wallet. We
partner and integrate, not acquire.

They are core partners. They keep their customers, their data, and their brand.
We earn through transaction fees.

We stake them - not acquire. They are strategically important as partners.

We partner with them. They are the backbone of African payments. We
complement, not replace.

SECTION 6: THE PHASED STAKES APPROACH

Phase Stakes Asta t
Phase 1 (Now) - $6-12BN
Phase 2 (Year Quantum, Neurotechnology, Additional Al, Additional Fintech, Additional

. $5-15BN
5-10) Gaming
58?258)3 Lieer All remaining critical categories $10-20BN

Why this works:

We don't tie up all capital upfront
Annual Jowih Holding flowing to Mission Fund grows to a targeted $600BN+ by Year 10
We can be patient and wait for the right opportunities

We maintain flexibility

SECTION 4: HOW ACQUISITIONS & STAKES FEED THEEcosystem

4.1 Feed into R&D Centers

R&D Center

Al, Technology & Robotics
Health

Water & Agriculture
Energy

Infrastructure

Mining

4.2 Feed into CDEs
CDE Type

Agriculture & Food Security
Health & Wellness
Infrastructure & Energy
Digital & Innovation

Education & Scholarship

What It Gets from Acquisitions/Stakes

NVIDIA stakes, Al partnerships, semiconductor IP from acquisitions
Healthcare acquisitions, diagnostics labs, pharmaceutical distributors
Seed companies, irrigation equipment, food processing acquisitions
Solar installers, grid management, battery suppliers acquisitions
Construction companies, civil works, engineering firms

Mineral processing, safety equipment, environmental remediation acquisitions

What It Gets

Seed companies, irrigation equipment, food processing acquisitions
Clinics, diagnostic labs, pharmaceutical distributors

Construction companies, solar installers, grid management
Technology acquisitions, software tools, manufacturing capacity

Tablets, laptops, learning materials from manufacturing acquisitions

SECTION 5: THE 30% CDE BUSINESS MODEL (As in Article LIII)

From Article LIII:

"Thirty percent (30%) for community-owned businesses to ensure long-term sustainability, with profit reinvestment requirements."

CDE Business How It Works Revenue

Education CDE Affordable private schools, textbook publishing, e-learning centers Profits reinvested
Agriculture CDE Commercial farming, processing plants, export contracts Profits reinvested
Health CDE Pharmaceutical distribution, medical equipment leasing, health insurance Profits reinvested
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CDE Business How It Works Revenue

Infrastructure CDE Solar micro-grids, water purification, construction materials Profits reinvested

Digital CDE ISP operations, device leasing, software development, animation studios Profits reinvested

30% of net profits flow to Jowih Care Fund quarterly.

SECTION 6: TOTAL ALLOCATION RANGE

Scenario Total
Conservative Low End $50B
Target Mid-Range $75B
Upside High End - Targeted $100B

SECTION 7: EXECUTION SEQUENCE (PHASE 1)

Priority What Happens Why
1 Strategic Acquisitions & Stakes Immediate revenue. Technology. Capability.

AU,ADFA and all other HGA,Bilateral Early planning with states on priority projects,executions and private

Agreements sector partnership into pool of companies.
3 JOWIH CRT Company Strategic Manufacturing . High Speed Rail Research
STEM Education & Exchange . . . .

4 Programs Builds the workforce and innovation pipeline.

5 Country Pots & CDEs Grassroots development. Community-owned businesses.

6 Jowih VC EAsta ystem diversification. Returns to Mission Fund.

7 Jowih Citadel The seat of governance.

8 R&D Centers Long-term innovation. Spin-offs. 30+ companies.
Better Health care system.
- Hospital 1 (North or West Africa): Cardiology, Oncology, General
Surgery

9 Saalldn Ermir e < - Hosp|tal 2 .(East or Central Africa): Neurology, Neurosurgery,
Infectious Diseases
- Hospital 3 (Southern Africa): Trauma, Emergency, Pediatrics,
Maternal Health

10 Air Jowih & Airport SEZs Air travel marketplace. Logistics hubs.

11 Animation & Gaming Hub Cultural and economic engine. IP creation.

12 Reserve & Contingency Buffer. Flexibility. Rapid scaling.

13 New Dawn City The hub of future economy

14 Space Capability Immediate innovation into the space race

15 Urbanization framework Immediate rapid urbanization

COUNTRY POTS AT SCALE ALLOCATION FROM MISSION FUND OVER YEARS
COUNTRY POT BUDGETING TO COUNTRY POTS
Phase 1 (Years 1-5)
Country budget pots are established. Each signatory state receives annual allocations based on population needs, development
indices, and impact potential. Funding is modest. Focus is on setting up CDEs, training local leaders, and piloting community projects.
By the end of Year 5, CDEs are operational in thousands of communities.NOTE that in the event projects funded from Foundation
through the CDEs get destroyed or looted during political clashes or constitutional protests held,The foundation will count loses and
deduct from that specific locations’ 5 CDEs Annual Allocation.In the event another property destruction resulting to loss of over
$10000 USD local equivalent, that county/region will lose four CDES and will remain with one CDE responsible for education only.
This is by design to avoid disrupting funding of a whole nation for the mistake in one location that don’t care about development.This
is absolute as per the constitution.The cool down before reinstatement of the other four CDEs shall be five years.

Phase 2 (Years 5-10)

Country budget pots increase moderately. Funding remains annual. CDEs scale to tens of thousands of communities across all 54
countries. Rural development projects including schools, clinics, water systems, and environmental infrastructure accelerate. The
Foundation prioritizes electricity investment and R&D Centers over heavy country budgeting during this phase.

Phase 3 (Years 10-20)

Country budget pots shift to quarterly disbursements. Funding is heavy. CDEs are fully mature. Rural communities have reliable
electricity, internet, and infrastructure from Phase 2 investments. The Foundation now floods CDEs with capital to complete the
transformation of every rural community. By the end of Year 20, every community has access to quality education, healthcare, clean
water, electricity, internet, and economic opportunity while some completely transformed into urban centers/cities.
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Year 10 Mission Fund target: $600B+ Annually

Allocation Percentage Amount
Country Pots 10-15% $80-120B
New Dawn City & Citadel 10-15% $80-120B
New Dawn City Operations 5-10% $40-80B
Mission Fund (Continental) 40-50% $320-400B
R&D & Innovation 5-10% $40-80B
Reserve & Contingency 5-10% $40-80B

Per Country Allocation

Number of ADFA States

Annual Country Pot

Country Allocation

54 states $54B (minimum) $1B the lowest allocation per state
54 states $60B $1B the lowest allocation per state
54 states $108B $1.5B the lowest allocation per state

Every ADFA signatory state receives at least $1B per year from Year 10 onward.

THE COMPOUNDING EFFECT

Year Country Pot per State Total Country Pots Allocation
3-5 $100-300M $10-16.2B

7 $400-600M $21.6-32.4B

10 $1-2B+ $54-108B+

15 $2-5B+ $108-270B+

20 $5-10B+ $270-540B+

THE FIRST WORLD TIMELINE
Country Pot per

Phase State Status

Years 1-5 $100-300M Early deployment. CDEs established. Pilot projects.

Years 5-10 $400-600M Scaling. Regional infrastructure. National projects.

Years First World infrastructure begins. Every state has full execution
$1-2B )

10-15 capacity.

Years $2-4B+ Phase 1 First World Africa achieved. Phase 2 begins ,Vision 2065 .Full

15-20 transformation.

EXCHANGE PROGRAM AND CO-DEVELOPMENT (ADAPT STRATEGY)

The exchange program is the primary vehicle for the Adapt strategy. Trainees sent abroad learn from global leaders and return with
skills, relationships, and technology transfer agreements.

How Co-Development Ties to Exchange

When trainees are sent to a country or company, the Foundation negotiates a co-development or technology transfer agreements.
The partner gains access to African talent and markets. The Foundation gains access to technology, training, and joint intellectual
property.

By the end of Year 5, 12,500 exchange program graduates have returned with global standard qualifications. These graduates
become the core workforce for co-development projects.

Examples of Co-Development Tied to Exchange

North Africa Hub sends trainees to China for hydropower and desalination training. In return, Chinese partners agree to co-develop
solar and desalination plants in Africa, with technology transfer and joint ownership of resulting intellectual property.

West Africa Hub sends trainees to India for digital infrastructure training. Indian partners agree to co-develop digital identity and
payment systems adapted for African markets.
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East Africa Hub sends trainees to China for rail and port training. Chinese partners agree to co-develop HSR railway and port
infrastructure with local manufacturing components.

Central Africa Hub sends trainees to Brazil for forestry management. Brazilian partners agree to co-develop sustainable forestry
and mining technologies.

Southern Africa Hub sends trainees to Germany for manufacturing training. German partners agree to co-develop industrial
manufacturing capacity with technology transfer.

Any amendment that conflicts with Article LIX or any other provision of the Constitution shall be null and void.

JOWIH URBAN HOUSING AND RAPID URBANIZATION FRAMEWORK

SECTION 1: PURPOSE AND PRINCIPLES

1.1 Purpose

This Framework establishes the Foundation's approach to rapid urbanization across African countries. It enables the transformation
of slums and informal settlements into dignified, asset-locked housing communities at unprecedented speed, leveraging three
funding sources: citizen deposits, Foundation capital, and developer investment.

The Framework is designed not as a housing program, but as a self-sustaining urbanization system capable of continuous,
compounding expansion across multiple countries simultaneously.

1.2 Core Principles

No Displacement - Residents shall not be displaced from their communities. Housing shall be built in-place or in adjacent areas,
preserving social networks and livelihoods.

Two Housing Models, Three Funding Sources - The Foundation operates two housing models: Foundation-Built (rental) and
Private-Built (ownership). Funding comes from citizens, the Foundation, and developers who invest in projects.

Asset-Locked Permanence with Controlled Liquidity - All housing built under this Framework is asset-locked under Article XXV of the
Foundation's Constitution. It cannot be sold to external speculative investors or extracted from the mission.

To preserve citizen wealth creation:

Units may be resold within the system to eligible citizens
Units may be transferred within families
Units may be used as collateral within Foundation-approved financial systems

Escrow Protection - All funds from citizens, developers, and the Foundation shall be held in Foundation-controlled escrow accounts,
released only upon verified construction milestones.

Phased Execution - Projects shall be executed in phases, with each phase funding the next through repayment flows.
Community-Led - Communities shall participate in the design, planning, and execution of their transformation through CDEs and
Development Assemblies.

Standardized Rapid Deployment - All projects shall follow standardized design, engineering, and construction systems to ensure
speed,cost efficiency, and quality control across countries.

SECTION 2: THE TWO HOUSING MODELS

2.1 Model A - Foundation-Built Housing (Rental)

For citizens who cannot afford deposits or mortgage payments.
Element Detail

Target Lowest income residents. Those without formal employment. Those
Population unable to save deposits.

World-class, dignified housing. Modular and high-rise buildings with
Housing Type large balconies as minimum standard. Secure. Access to water,
electricity, sanitation.

Funding Mission Fund. Infrastructure Bond. Country Pots. Jowih Care Fund.
Ownership Asset-locked. Foundation owns. Residents have secure tenure.
Asta t to Affordable monthly rent. Rent flows back to Mission Fund to build
Resident more housing and maintain units.

. Residents contribute rent for maintenance. CDEs manage

Maintenance ;
community spaces.

2.2 Model B - Private-Built Housing (Ownership)

For citizens who can afford deposits and mortgage payments.

Element Detail

Target Citizens with formal or stable income, including informal earners
Population with consistent cash flow.
World-class, dignified housing. Modular and high-rise buildings with

Housing Type large balconies as minimum standard. Secure. Access to water,
electricity, sanitation.

Citizen deposits (progressive). Developer investment. Foundation
Funding funds (where needed for completion). Bank mortgages and
CDE-backed financing.

Asset-locked with controlled liquidity. Residents own their units with

Otz el secure title. Property remains within the system.
Asta t to Progressive deposit + mortgage or phased payments over 10-20
Resident years.

Maintenance Homeowners maintain their units. CDEs manage common areas.

2.2A Deposit Progression System (Enhanced Access Layer)
Stage Deposit Level Mechanism

Citizen enrollment and unit
reservation

Progressive savings +
micro-financing
Standard 30-50% Full commitment for construction

Entry 5-10%

Intermediate 10-25%
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2.3 The Three Funding Sources

Source Who Provides Used For

Citizen Deposits Ell\illt(i)zdeer;sBl;uying nenmEs Construction funding

Foundation Capital E/I(i)susri](t)rnyFPuor;g, Bonds, Egmarn;))dels (Model A fully, Model B
I[::/\éilt?rﬁ)grr]t F[?reo\J{(eaIC(;Eers W [t asis I Model B projects (equity stake)

2.4 How Developers Participate
Developer Role What They Do How They Are Compensated

Constructs housing Paid through escrow account in
under contract phased releases

Constructs housing +
Builder + Investor invests capital in the
project
Strategic Advantage to Developers:
Guaranteed demand through pre-sales
Escrow-secured payments (eliminates payment risk)
Large multi-country pipeline
Fast-track approvals through Foundation

Builder Only

Paid for construction + receives
agreed return on investment

SECTION 3: THE PRESALE DEPOSIT MECHANISM
3.1 How It Works

Element How It Works

Deposit Requirement Progressive (5-50%) based on capacity
Deposit Protection Escrow account. Funds held by Foundation
Phased Payments Tied to construction milestones

Developer Accountability Performance-based release
Completion Guarantee Foundation ensures completion
Oversight IAG audits. Public Dashboard

3.2 The Escrow Model

Step 1: Citizen deposits into Foundation Escrow

Funds are held securely. Developers have no access.
Step 2: Construction proceeds

Funds released in phases based on verified milestones.
Step 3: Home delivered

Title transferred. Payment cycle begins.

3.3 Deposit Levels

Scenario Deposit Level Source

Formal Employment 30-40% rSnac;/ritr;]%SgZ SIS
Informal Stable Income 20-50% ﬁ?]\a/ir?c%zg-i_ iz
Entry-Level Participation 5-20% rSnai\c/:‘r(;?fsin-;ncing
Low Income Model A Rental

SECTION 4: THE FUNDING FLOW
4.1 The Three Funding Sources in Action

Model A

Source (Foundation-Built) Model B (Private-Built)
- . . 30-50% of

Citizen Deposits Not applicable constructioncost

Foundation Capital 100% of constructioncost Partial

Developer Investment Not applicable Equity stake

4.2 How Funds Flow

All funds flow into the Foundation Escrow Account and are released based on verified milestones.

Model A: Foundation - Escrow — Construction —» Residents pay rent —» Mission Fund - New project

Model B: Citizen deposits + Developer investment + Foundation funds = Escrow —» Construction -» Ownership -» Mortgage payments
- Mission Fund

4.3 The Reinvestment Loop
Stage Activity Funds Flow

1 Deposits / Investment Escrow

2 Eg;ir;gl?tlon adds Escrow

3 Construction Escrow — Developer
4 Delivery Resident

5 Payments Mission Fund

6 Developer returns Project revenue

7 Reinvestment New project

4.4 Developer Compensation
Developer Role Compensation Source
Builder Only Contract payment Escrow
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Developer Role Compensation Source
Builder + Investor Payment + ROl  Escrow + project revenue

SECTION 5: INFRASTRUCTURE AGREEMENT
5.1 Who Can Participate

Participant Type Role Requirements

Local Developers Build housing Registered, approved
Regional Developers Multi-location Proven track record
International Developers Large-scale Approved

CDEs Community-led Foundation established

5.2 Infrastructure Agreement Terms

Clause What It Does

Escrow Mandate Funds held in escrow

Phased Payments Milestone-based release

Asset Lock No external extraction

Investor Terms Defined ROI

Quality Standards IAG audits

Local Content Local labor priority

Completion Guarantee Foundation completes if needed
Public Reporting Dashboard transparency

5.3 Deployment & Execution Units

Standardized construction modules
Pre-approved contractor networks
Rapid labor training systems
Centralized engineering templates

SECTION 6: HOUSING STANDARDS

Feature Minimum Standard
Building Type Modular and high-rise
Balconies Large balconies minimum
Security Secure access

Water Clean water access

Electricity Solar-ready
Sanitation Private systems
Space Dignified
Additional Standards:

Climate-responsive

Energy-efficient

CRT-integrated (where applicable)
Connected to Jowih infrastructure systems

SECTION 7: COMMUNITY SERVICES
Service Provider

Education STEM labs, schools
Healthcare Clinics, mobile units

Markets Local + digital
Public Spaces Parks, halls
Energy Solar systems
Water Clean systems
Sanitation Waste systems
Digital Internet

Community Identity Layer:

Named districts
Cultural programming
Digital community systems

SECTION 8: PARALLEL EXECUTION
Execution Model How It Works

Parallel Countries Simultaneous deployment
Parallel Projects Multiple projects per country
Parallel Models Model A + B together
Continuous Scaling Perpetual growth

Support Systems:

Central coordination
Country units
Real-time monitoring

SECTION 10: CONSTITUTIONAL ALIGNMENT
Article Alignment

Article 11.8 Slum transformation

Article XXV Asset Lock

Article LIl CDEs
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Article Alignment

Article LVI Bonds

Article XX.9 Government partnerships
Article V.3 Mission Fund

Jowih Care Fund Support system

SECTION 11: SYSTEM IDENTITY
This Framework is:

A housing financial system

A rapid construction system

A community stabilization system

A governance and accountability system
A perpetual urban transformation engine

JOWIH AFRICA HEALTH FUND Framework (AHF)
SECTION 1: PURPOSE AND PRINCIPLES
1.1 Purpose
The Africa Health Fund (AHF) is a continental health financing mechanism that complements existing national health insurance
systems. It ensures that no African is denied healthcare due to inability to pay, while preserving and strengthening government
health insurance programs.
AHF is not insurance. It is a continental financial stabilizer for healthcare access. It absorbs system gaps, delays, inequality, and
liquidity problems without replacing the system itself.
1.2 Core Principles
Complement, Not Replace - AHF does not replace government health insurance. It fills gaps where government insurance is
insufficient, delayed, or unavailable.
Layered Payment - AHF pays after government insurance. It is the second layer of protection, not the first.
No Interest - Any payments made by AHF on behalf of governments are recovered without interest.
Ability-Based Patient Contribution - Patients pay based on what they can afford. No patient is denied care due to inability to pay.
Disease-Based Prioritization - AHF maintains a database of diseases and conditions, prioritizing life-threatening, infectious, maternal,
and childhood conditions.
Continuous Operation - AHF is active from Day 1. The $8B seed capital works immediately. Governments repay within months.
Donations and partnerships flow continuously.
Sustainability - AHF is funded through seed capital, repayments, donations, partnership contributions, and Mission Fund backstop
when demand is at scale. It is designed to shrink as government capacity grows.
Integration with ADFA - AHF operations are governed through ADFA agreements with signatory states.
Transparency and Accountability - All transactions are publicly visible on the Public Dashboard and audited by the Independent
Auditor General (IAG).

SECTION 2: WHY JOWIH CREDITS IN THE AHF SYSTEM
2.1 The Challenge Without Credits

Challenge Impact on AHF

No Interest AHF cannot earn returns to beat inflation. Value erodes over time.

Currency Volatility Local currencies fluctuate. AHF's purchasing power is unpredictable.

Inflation Healthcarecosts rise. AHF's local currency holdings lose real value.

Cross-Border AHF operates continent-wide. Moving value between local currencies is expensive
Operations and slow.

2.2 The Solution: Jowih Credits

Feature How It Solves the Problem

Credits are backed by gold + Foundation assets. Value is preserved without interest.

Asset-Backed Inflation does not erode them.

Credits are not tied to any single currency. They maintain purchasing power across

Stable Bridge o —

No Interest Needed Asset backing preserves value without requiring interest or yield.

Credits settle in seconds, not days. Governments and hospitals get immediate value

Instant Settlement R

Z2r® DIfHRETTD FEEs Hospitals convert to local currency at zerocost within 24 hours.

(Health)
Local Currency Hospitals pay staff and suppliers in local currency. The local economy benefits.
Circulation Money stays local.

2.3 The Benefits to Each Party

Stakeholder Why Credits Work for Them

Governments Repay in Credits. No inflation risk. No currency risk. Hold Credits as stable reserves.
Support the CreditsEcosystem. Instant settlement.

AHF Holds asset-backed Credits. Value preserved. No interest needed. No conversion friction.

Continent-wide operations simplified.
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Stakeholder Why Credits Work for Them

Get paid in Credits. Convert to local currency free within 24 hours. Pay staff and suppliers

Aloplitelis in local currency. No fees. No delays. Instant settlement.

Local Economies Hospitals pay staff and suppliers in local currency. Money circulates locally. No leakage.
Jowih Demand grows. Circulation increases. Trust builds. The health sector becomes a major
CreditsEcosystem use case.

SECTION 3: FUNDING SOURCES

3.1 Seed Capital

AHF receives an initial allocation of $8 billion from the Health Framework portion of the Grid Bond. This seed capital is active from
Day 1 and begins funding patient care immediately. It is not held in reserve. It is deployed continuously.

3.2 Primary Funding Sources

The Africa Health Fund receives ongoing funding from four sources:

Government Repayments - Governments repay AHF for payments made on their behalf. These repayments begin within two months
or quarterly from the first payment. Repayments carry no interest. They are continuous and form the primary source of AHF
sustainability. Governments repay in Jowih Credits.

Donations - All donations to the Foundation flow directly into the AHF account. These are Tier 1 and Tier 2 donations from citizens,
organizations, and philanthropists. Donations flow continuously from Year 1.

Partnership Contributions - Contributions from global health partners, philanthropists, and NGOs flow continuously from Year 1.
AHF Surplus - As repayments, donations, and partnership contributions accumulate, AHF builds surplus. This surplus is used to fund
the health framework rollout, including Level 3 hospitals and health platoon pilots.

3.3 Mission Fund Backstop

When demand for AHF support exceeds available funds from seed capital, repayments, donations, and partnership contributions, the
Foundation shall allocate from the Mission Fund to the AHF account.

This allocation shall be determined annually by the Foundation Board based on:

Projected healthcare demand across ADFA states
Current AHF balance and projected shortfall
Availability of Mission Fund resources

Priority health emergencies and outbreaks

The Mission Fund allocation to AHF shall not reduce the Foundation's commitment to Country Pots. It is an additional allocation, not
a substitution.

The backstop ensures that AHF does not run dry during health emergencies, outbreaks, or periods of low donations. It protects the
system from collapse.

3.4 Sustainability and Shrinkage

AHF is designed to shrink as government capacity grows. The need for Mission Fund backstop should decrease over time as:
Governments strengthen their own health insurance systems

Country Health Pots scale up

AHF reserves grow through repayments and prudent management

The goal is not perpetual AHF growth. The goal is permanent health coverage for every African. AHF is the bridge, not the
destination.

SECTION 4: FUNDING FLOW AND ROLLOUT TIMELINE
4.1 The Correct Sequence

Phase What Happens Funding Source

AHF is active from Day 1. The $8B seed capital begins working

iz 4 immediately. Governments begin repaying within 2 months or =SB seeq = MEREyiie s
(Year , ; . . ; + donations +
1-5) quarterly. Donations and partnership contributions flow continuously. partnerships

AHF never stops.

CRT company diversifies: CRT - Robovans —» Robotaxis —» Health AHF surolus
Phase 2 Platoons (in that order). Health platoons begin manufacturing Year e mpents o
(Year 3-4. Level 3 hospitals begin construction in selected pilot countries pay

. . donations +

2-4) (parallel). AHF surplus from repayments, donations, and partnerships artnerships)

funds these pilots. P P

Health platoons deployed across multiple countries. Level 3 hospitals
Phase 3 operational in pilot countries. AHF continues to receive repayments, AHF surplus + Country
(Year donations, and partnerships. Surplus diverted to Country Health Pots Health Pots + separate
5+) to scale the health framework continent-wide. Three strategic hospital budget

world-class hospitals begin construction (separate budget).
4.2 The AHF to Country Health Pot Flow

Step When Action

1 Year 1 AHF receives $8B seed. Active immediately.

> Year 1-5 Gove_rnments repay within 2 months or quarterly. Donations and partnerships flow
continuously.

3 Year 2-4 AHF surplus accumulates. Surplus funds Level 3 hospitals in pilot countries (parallel).

4 Year 3-4 CRT company diversifies. Health platoons begin manufacturing. Pilots deployed.

5 Year 5+ AHF surplus diverted to Country Health Pots. Health framework scales continent-wide.
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Step When Action

6 Year 5+ Three strategic hospitals begin construction (separate budget).

SECTION 5: THE LAYERED PAYMENT MODEL

5.1 The Three Layers

Layer 1 is Government Health Insurance (SHA, NHIS, NHIF, etc.). This is the primary payer. It covers what it can.

Layer 2 is the Africa Health Fund (AHF). This is the secondary payer. It covers gaps left by Layer 1.

Layer 3 is the Patient. This is the tertiary payer. The patient pays only what remains, based on ability to pay, or nothing at all.

5.2 Payment Scenarios

Scenario One - Government Fully Approves:

The government insurance pays the full amount. AHF pays nothing. The patient pays nothing.

Scenario Two - Government Partially Approves:

The government insurance pays a portion. AHF pays the remaining amount in full or in part. The patient pays nothing or a small
balance based on ability to pay.

Scenario Three - Government Rejects or No Insurance:

The government insurance pays nothing. AHF checks the disease database and the patient's capacity to pay. AHF pays the full
amount or a partial amount. The patient pays nothing or a small balance based on ability to pay.

Scenario Four - Government Delays Payment:

The government insurance approves but delays payment. AHF pays on behalf of the government. The government repays AHF later
with no interest.

5.3 Patient Contribution

Patients pay based on what they can afford. The hospital assesses patient capacity before care is provided. The full payment
breakdown-government contribution, AHF contribution, and patient contribution-is visible to the hospital before treatment begins.
Most AHF-funded patients will pay nothing. The mechanism allows for contributions from those who can afford it, protecting the fund
from abuse.

SECTION 6: DISEASE PRIORITIZATION

AHF maintains a centralized disease database that guides payment decisions.

Tier 1 diseases are critical: life-threatening emergencies, maternal complications, severe childhood illnesses, and infectious
diseases. AHF covers these at 100 percent with no patientcost.

Tier 2 diseases are high priority: chronic conditions such as diabetes, hypertension, HIV, TB, malaria, and cancer treatment. AHF
covers these at 80 to 100 percent with minimal patientcost.

Tier 3 diseases are medium priority: elective surgeries and non-emergency procedures. AHF covers these at 50 to 80 percent with
patientcost sharing.

Tier 4 diseases are low priority: Asta metic and non-essential procedures. AHF does not cover these.

The disease database is updated annually based on epidemiological data from WHO, Africa CDC, and national health ministries.

SECTION 7: PATIENT PROTECTION

No patient is denied care due to inability to pay. AHF acts as a guarantor for patients without coverage.

AHF assesses patient capacity. If the patient cannot pay, AHF pays the full amount or a partial amount. Patients are not burdened
with unpayable medical debt.

When government insurance fully approves, the patient pays nothing. When government insurance partially approves and AHF pays
the remainder, the patient pays nothing. When government insurance partially approves and AHF pays partially, the patient pays a
small affordable balance. When there is no government insurance and AHF pays fully, the patient pays nothing. When there is no
government insurance and AHF pays partially, the patient pays a small affordable balance. When AHF cannot fully cover, the patient
pays a negotiated amount based on ability to pay.

The hospital does not absorb losses. The Foundation absorbs any system failure.

SECTION 8: GOVERNMENT REPAYMENT MODEL

Governments repay AHF for payments made on their behalf. This is done through ADFA agreements. Governments commit to repay
within agreed timeframes, typically one to twelve months.

There is no interest on these repayments. Governments pay back exactly what AHF paid, nothing more. Governments repay in Jowih
Credits.

Repayment schedules are negotiated and flexible. Governments are not penalized for delays, but they must report and commit to
repayment. All repayments are tracked on the Public Dashboard.

The repayment process works as follows: AHF pays on behalf of the government as agreed. The government receives a quarterly
statement of amounts paid. The government repays within the agreed timeframe in Credits. AHF records the repayment and funds
are recycled to pay for more care. If the government cannot repay, they provide documentation and repayment is deferred, not
forgiven.

In the case of a government budget shortfall, the government may redirect an approved health budget to AHF. AHF pays hospitals as
if the government paid. The government repays AHF in Credits when funds become available. Patients receive care without
interruption.

The enforcement mechanism is transparency and reputation pressure, not penalties. The Public Dashboard shows every
government's outstanding balance. If a government consistently delays repayment, the Foundation can adjust its Country Pot
allocation to offset the arrears.

SECTION 9: THE PREMIUM HOSPITAL WALLET SYSTEM

9.1 How It Works

The Foundation shall issue Premium Hospital Wallets to all participating hospitals. These wallets are specially configured for
healthcare payments.

Feature Detail

Wallet Type Premium Hospital Wallet

Funding Foundation credits the wallet with Jowih Credits for approved claims
Holding Limit Unlimited

Conversion Convert to local currency within 24 hours

Off-Ramp Fee Zero (government waives tax, Foundation waives fee)
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Feature Detail
On-Ramp Fee Normal fee applies (when government repays)
Scope Health sector only

9.2 The Payment Flow

Step Action Currency Fees
1 Government repays AHF Credits Normal on-ramp fee
2 Foundation credits hospital wallet Credits Zero
3 Hospital converts to local currency (within 24 hours) Credits - Local Zero off-ramp
4 Hospital pays staff and suppliers Local Currency Normal business taxes
5 Government collects taxes from hospital operations Local Currency Normal taxes apply
9.3 Why This Works
Stakeholder Benefit
Repays in Credits. Zero off-ramp tax. Supports CreditsEcosystem. No cash outflow. Instant
Government
settlement.
Foundation Credits circulate. Demand grows.Ecosystem strengthens. Hospitals become Credit users.
Continent-wide operations simplified.
; Get paid in Credits. Convert to local currency free within 24 hours. No friction. No fees.
Hospitals
Instant settlement.
Patients Treated. No denial. Care continues.

CreditsEcosyste

m Premium wallets create use case. Circulation grows. Trust builds.

Local

Economies Hospitals pay staff and suppliers in local currency. Money circulates locally. No leakage.

SECTION 10: INTEGRATION WITH EXISTING SYSTEMS

AHF integrates with government insurance systems through API integration. Claims are processed in real time. AHF pays
automatically when government insurance falls short. Governments receive real-time reports. All transactions are audited by the
IAG.

For hospitals, there is a single portal for claim submission. Hospitals can check patient eligibility instantly. Hospitals receive payment
within days. Hospitals see the full payment breakdown: government contribution, AHF contribution, and patient contribution.
Hospitals trust the system because payment is within days, real-time processing eliminates bureaucracy, escrow logic protects funds,
and the IAG audits every transaction. The Foundation absorbs system failures, not hospitals.

SECTION 11: SUPPLEMENTING COUNTRY HEALTH POTS

AHF funds can also be used to supplement Country Health Pots. When a Country Health Pot is insufficient to cover a state's
healthcare needs, AHF can provide additional funding. This ensures that no state is left without healthcare resources due to budget
limitations.

The AHF acts as a continental backup for Country Health Pots. It is not a replacement. It is an additional layer of protection.

SECTION 12: ACCOUNTABILITY AND TRANSPARENCY

The Independent Auditor General audits all AHF transactions quarterly. All claims are monitored in real time. Whistleblower
protections are in place for reporting fraud or misuse. All payments, repayments, and balances are publicly visible on the Public
Dashboard.

SECTION 13: ADFA INTEGRATION

AHF is established as a continental health financing mechanism under the ADFA framework.

ADFA signatory states may integrate their national health insurance with AHF.

Governments may redirect approved health budgets to AHF for payment on their behalf.

Governments repay AHF for payments made on their behalf with no interest. Repayments are made in Jowih Credits.
AHF pays for care when government insurance is insufficient, delayed, or unavailable.

SECTION 14: WHAT AHF ACTUALLY IS

AHF is not insurance. It is a continental financial stabilizer for healthcare access. It absorbs system gaps, delays, inequality, and
liquidity problems without replacing the system itself.

AHF is designed to shrink as government capacity grows. The gap stabilizer role means the system does not require continuous
billions. It requires continuous trust.

AHF is the safety net for the safety net. It does not replace governments. It supports them.

SECTION 15: FUNDING FLOW SUMMARY

$8B Seed Capital from health framework budget of $8B(Year 1) » AHF Account (Active Immediately)
Government Repayments (Within 2 months or quarterly, in Credits) - AHF Account

Donations (Continuous) - AHF Account

Partnership Contributions (Continuous) - AHF Account

Mission Fund (When demand at scale) - AHF Account

AHF Account - Hospital Premium Wallets (Credits)

Hospital Premium Wallets —» Local Currency (24-hour conversion, zero off-ramp)

51



jowihfoundationafrica

AHF Surplus — Level 3 Hospitals (Year 2-4, pilot countries)AHF Surplus — Health Platoon Pilots (Year 3-4)AHF Surplus —» Country
Health Pots (Year 5+)Separate Budget —» Three Strategic World-Class Hospitals (Year 5+)

JOWIH INFRASTRUCTURE EXECUTION BLUEPRINT

The Pool of Companies Model - Accelerating Africa's Infrastructure Delivery

SECTION 1: PURPOSE AND PRINCIPLES

1.1 Purpose

This Blueprint establishes the Foundation's infrastructure execution model across African countries. It enables the rapid, parallel
delivery of infrastructure projects through a pre-qualified standing army of private sector developers, ensuring speed, quality, and
competition without bureaucratic delays.

1.2 Core Principles

The Pool of Companies - The Foundation shall maintain a pre-qualified, pre-vetted pool of qualified private sector developers
across Africa. These developers become the Foundation's default execution partners, eliminating tendering delays.

Three-Tier Execution - Infrastructure is executed through three tiers: (1) Continental defining projects (strategic), (2) National
Strategic Proljects (national-level projects), and (3) Local Projects Sector (CDE/community-level projects).

Market Balance - The Foundation adds a guaranteed pipeline. It does not replace the market. Developers remain active in their
own work. Foundation projects are additional - not substitutional.

Asset Lock - Asset lock applies only to Foundation-funded projects (Model B and Model C). State-funded projects (Model A) are not
asset-locked, as the State retains ownership.

Escrow Protection - All funds for Foundation-funded projects are held in escrow. Developers are paid upon verified milestone
completion.

Parallel Execution - Projects are executed in parallel across all ADFA sighatory states. No country waits for another.
Competition and Quality - Developers compete to join and remain in the standing army. Quality, speed, andcost determine
continued participation.

Technology and Knowledge Transfer - International developers engaged for continental-defining projects shall transfer
technology and knowledge to local developers and workforce as part of the contract agreement.

SECTION 2: THE STANDING ARMY MODEL

2.1 What Is the Pool of Companies?

The Pool of Companies is a pre-qualified, pre-vetted pool of private sector developers who become the Foundation's default
execution partners across Africa.

Feature How It Works

One-time vetting process. Developers are assessed on quality, capacity, and track

Pre-Qualification record.

When a project is identified, it is assigned to a qualified developer from the pool. No

Default Assignment tendering delay.

Rotation Projects are distributed across the pool to ensure fairness and capacity.
Continuous Performance is monitored. Developers who deliver quality work receive more
Evaluation assignments.

Developers remain active in their own markets. Foundation projects are additional - not

Market Balance substitutional.

2.2 Why a Standing Army

Traditional Tender Process Pool of Companies

Advertise —» Evaluate —» Select —» Contract —» Pre-qualified — Default assignment —» Execute
Execute immediately

Months of delay No delay. Immediate execution.

Unknown quality Known quality. Pre-vetted.

One-off relationships Long-term partnerships.

Re-learn each time Standardized processes. Repeatable.

SECTION 3: THE THREE-TIER EXECUTION MODEL
3.1 Tier 1 -Strategic Continental Defining Infrastructures

Element Detail
Who Foundation Infrastructure Company and Pooled International Companies

High-speed rail, national broadband backbone, satellite ground stations, world-class

What hospitals, mega universities, R&D hubs, New Dawn City core infrastructure,inter-country
projects

Asset Lock If model B or C .Yes

Ownership Depends on Project model. A,B or C

The foundation might limit number of partnered international developers to 100.So
Competition everyone will be executing specific strategic projects but they maintain their normal market
competition if their capacity allows without slowing continental projects assigned to them.

Why These projects require: global standards, long-term thinking, mission alignment, strategic
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Element

Foundation-Led

Detail

sovereignty.

3.2 Tier 2 - National Project Sector (National-Level Infrastructure)

Element

Who

What

Asset Lock

Ownership

Competition

Detail
Qualified private developers (pooled, pre-vetted)

National roads, bridges, regional hospitals, TVET centers, major housing projects, energy
projects ,any national project from adfa.

Only if Model B or Model C (Foundation-funded). x No if Model A (State-funded).
State owns (Model A). Foundation owns (Model B). Shared (Model C).

Developers remain active in their own national markets. They do not become dependent solely
on Foundation projects.

3.3 Tier 3 - Local Private Sector (Local/CDE-Level Infrastructure)

Element
Who

What
Asset Lock
Ownership

Competition

Detail

CDEs, local contractors, community-based enterprises

Local roads, walkways, community clinics, schools, solar micro-grids, water systems, housing
Only if Foundation-funded. No if State-funded.

Community (CDE), State, or Foundation depending on funding model.

Local contractors continue their normal work. CDEs are community-owned and operated.

SECTION 4: EXAMPLE SECTOR ALLOCATION

Sector

Transportation

Energy

Water

Digital

Healthcare

Education

Housing

R&D

Tier 1 Continental defining

High-speed rail, major ports, transnational
highways etc

National grids, mega solar farms, geothermal
plants etc

Mega dams, transboundary water systems

National broadband backbone, satellite ground
stations, hyper-scale data centers etc

World-class state-of-art hospitals,stadiums,
medical research centers

State-of-art STEM Universities, continental
research labs

Smart city core infrastructure

Continental R&D hubs, technology parks

SECTION 5: THE POOL STRUCTURE
5.1 Pool Composition

Level

Local Level

National Level

Continental
Level

Foundation

Tier 2 (National
Private)

National roads,
bridges, light rail etc

Regional power plants,
wind farms etc

Regional treatment
plants etc

Regional data centers

Regional hospitals,
specialized clinics

TVET centers,
University campuses

Major housing projects

Regional innovation
centers

Type Estimated Number Role

CDEs, community
contractors, small-scale
builders

Mid-sized developers,
regional construction firms

Large-scale international

developers S0-10

Foundation Infrastructure
Company
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600-800 per country

100-200 per country

Tier 3 (Local/CDE)

Local roads, walkways etc

Solar micro-grids, solar trees
etc

Local irrigation, boreholes etc

Last-mile connectivity, CDE
internet

Community clinics, mobile
health

Local schools, STEM labs

Mass affordable housing, slum
redevelopment

Local incubators

Execute community projects: local roads, walkways,
clinics, schools, solar micro-grids, housing etc

Execute national projects: regional roads, hospitals,
TVET centers, energy projects etc

Execute continental-defining projects alongside

Foundation Company

Strategic sovereignty projects
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Level Type Estimated Number Role

Total Standing
Pool of 1,000+ Companies
Companies

5.2 Pre-Qualification Criteria

Criteria Weight Assessment

Technical Capacity High Past project portfolio, engineering capability
Financial Stability High Audited accounts, banking relationships
Track Record High Completed projects, client references

Local Knowledge Medium Understanding of local conditions, regulations
Safety Record Medium Accident history, safety protocols

Quality Systems Medium ISO certification, quality management

Local Content Commitment Medium Hiring local labor, sourcing local materials

5.3 Pool Management

Action Frequency Purpose

Initial Vetting One-time Establish the pool

Performance Review Annual Evaluate quality, speed,cost
Re-qualification Every 3 years Ensure continued capability

Removal As needed Remove underperforming developers
Expansion As needed Add new qualified developers

SECTION 6: THE INFRASTRUCTURE AGREEMENT
6.1 Who Can Participate
Private developers who wish to join the Companies Pool shall enter into an Infrastructure Agreement with the Foundation.

Participant Type Role Requirements

Registered. Proven track record.

Local Developers Execute community-level projects Foundation-approved.

National Registered. Proven track record.

Execute national-level projects

Developers Foundation-approved.
International Execute continental-defining projects in Registered. Proven track record.
Developers different countries Foundation-approved.

6.2 Infrastructure Agreement Terms

Clause What It Does

All funds from ADFA model projects held in escrow. Developer cannot access funds
without milestone verification.

Escrow Mandate
Phased Payments Funds released only upon verified completion of agreed milestones.

Asset lock applies only to Foundation-funded projects (Model B and Model C). State-funded

AEEEE Lo projects (Model A) are not asset-locked.

Quality Standards Must meet Foundation and Global standards. IAG audits.

Local Content Developer must maximize local labor, local materials.

Technology International developers under agreement shall transfer technology and knowledge to
Transfer local developers and workforce.

gar;rzlr?ttieoen If developer defaults, Foundation steps in to complete.

Public Reporting All project data tracked on Public Dashboard.

Market Balance Developers remain active in their own markets. Foundation projects are additional - not
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Clause What It Does

substitutional.

SECTION 7: INTERNATIONAL DEVELOPERS - STRATEGIC USE
7.1 Why International Developers

Reason

Speed

Technology Transfer
Knowledge Transfer
Scale

Quality

Competition

Why It Matters

They bring proven execution capacity. Can compress timelines significantly.

They bring new techniques, materials, and approaches.

Local developers learn from working alongside them.

They can handle multiple continental-defining projects in parallel.

They meet global standards.

They compete with each other - driving quality andcost efficiency.

7.2 Exampe of How International Developers Execute Continental-Defining Projects

Project Type

High-Speed Rail

National Broadband
Backbone

Satellite Ground Stations

World-Class Hospitals

Mega Universities

R&D Hubs

Smart City Core
Infrastructure

Who Executes

International developers + Foundation
Company

International developers + Foundation
Company

International developers + Foundation
Company

International developers + Foundation
Company

International developers + Foundation
Company

International developers + Foundation
Company

Foundation Infra Company

7.3 Execution Models with International Developers
Model 1: Foundation Funded Projects, International Executed

Element
Ownership

Asset Lock
Execution

Oversight
Technology Transfer
Local Content

Knowledge Transfer

Detail

Foundation (Model B)

Yes

International developer (contract)
Foundation + IAG

Required as condition of contract

Minimum percentage of local labor and materials

Why

Proven expertise. Fast execution.

Technology transfer. Speed.

Specialized knowledge.

Global healthcare standards.

Global Academic standards.

Cutting-edge research
infrastructure.

Strategic sovereignty.

International developer under agreements shall train local counterparts

Model 2: State-Funded, ADFA-led,International Executed

Element
Ownership
Asset Lock
Execution
Oversight

Technology Transfer

Detail
State (Model A)

No (State-owned)

International developer (contract)

State + Foundation + IAG

Required as condition of contract
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Element Detail
Local Content Minimum percentage of local labor and materials
Knowledge Transfer International developer under agreements shall train local counterparts

7.4 Compressed Timeline with International Developers

Traditional Timeline With International Developers

10-15 years for continental defining projects 5-7 years

Sequential execution Parallel execution across multiple countries
Learning curve for local developers Technology transfer accelerates learning
Quality variability Global standards

7.5 Local Developer Benefits

Benefit Why It Matters

Learning by Doing Local developers work alongside international teams.
Technology Transfer New techniques, materials, approaches are transferred.
Knowledge Transfer Project management, quality control, safety standards.
Capacity Building Local developers scale up to handle larger projects.

Job Creation Local workforce employed on continental-defining projects.

SECTION 8: THE PROJECT ASSIGNMENT PROCESS
8.1 How Projects Are Assigned

Step Action Who

1 Project identified (ADFA : State or Foundation) State + Foundation

2 Project categorized (Tier 1, 2, or 3) Foundation under GAG
3 If Tier 1: Assigned to tier 1 pool Foundation led

If Tier 2: Assigned to qualified developer from

4 national pool Foundation + State

5 If Tier 3: Assigned to CDE or local contractor State+ CDE + Foundation
6 Contract signed (standardized) Foundation + Developer
7 Funds released in phases (escrow) Foundation

8 Execution and monitoring ,Erivbe;(s)gae(;ot IAG office+ Executives of Pan
8.2 Assignment Criteria

Criteria Why It Matters

Technical Fit Developer must have relevant expertise for the project.
Capacity Developer must have available resources.

Track Record Previous performance in similar projects.

Geographic Location Local developers preferred for local projects.

Rotation Projects distributed across the pool for fairness.

SECTION 9: THE FOUNDATION INFRASTRUCTURE COMPANY
9.1 Role and Mandate
The Foundation Infrastructure Company is the Foundation's in-house execution arm for strategic infrastructure projects.

Element Detail
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Element Detail

Ownership 100% Foundation-owned. Asset-locked. Or State Owned if Model A-Sate Funded
Purpose Execute strategic sovereign, continent-defining infrastructure.

Sectors

Why These projects require global standards, long-term thinking, mission alignment, and
Foundation-Led strategic sovereignty.

9.2 Capabilities

Capability How It Is Built

Technical Expertise Exchange program graduates, diaspora recruitment, R&D Centers
Project Management Foundation-trained project managers

Quality Standards International certification, IAG oversight

Technology Transfer Partnerships with global leaders

Knowledge Pooling Lessons learned from all projects fed back into the system

SECTION 10: MARKET BALANCE PRINCIPLE

10.1 The Principle

The Foundation adds a guaranteed pipeline. It does not replace the market. Developers remain active in their own work. Foundation
projects are additional - not substitutional.

10.2 How Market Balance Is Maintained

Concern Solution

"Developers will become Developers remain active in their own markets. Foundation projects are
dependent on Foundation projects." guaranteed but do not replace their existing work.

"Foundation will disrupt the private Foundation projects are additional to private sector. They do not
sector." compete with private sector work.

The Foundation has one company for strategic projects. National and

Foundation will create'a monopoly. local projects are executed by private sector (multiple players).

Foundation will break local Local contractors continue competing for local projects. Foundation
competition. projects are a separate pipeline.

SECTION 11: BENEFITS OF THE STANDING POOL OF COMPANIES
11.1 Benefits to the Foundation

Benefit Why It Matters

Speed No tendering delays. Projects start immediately.

Consistency Standardized contracts, quality, and reporting.

Scale 1,000+ companies executing in parallel across ADFA signatory states.
Quality Pre-vetted developers. Continuous performance monitoring.
Competition Developers compete to stay in the pool.

11.2 Benefits to Developers

Benefit Why It Matters

Guaranteed Pipeline Foundation projects are continuous. No feast-or-famine cycles.
Escrow Protection They get paid on milestones. No default risk.

Fast Approvals ADFA single-window clearance. No years of waiting.
Standardized Contracts No renegotiation. Predictable terms.

Access to Larger Projects They can scale beyond what they could do alone.

Technology Transfer Local developers learn from international partners.

Pride of Partnership They are building Africa's future.
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11.3 Benefits to ADFA Signatory States

Benefit Why It Matters

Accelerated Projects of different tiers start immediately in parallel. No tendering delays for any
Infrastructure State Funded Project under ADFA framework.

Lowercosts Competitive pressure keepscost affordable.

Quality Assurance Pre-vetted developers.Continuous oversight.

Transparency Public Dashboard. Real-time tracking.

Job Creation Local developers hire local workforce.

Technology Transfer International developers bring new capabilities.

Guaranteed

Completion NO ghost project or unfinished projects under ADFA.

SECTION 12: FUNDING AND PAYMENT MODEL
12.1 Funding Sources

Source Used For Tier

Mission Fund to Country Foundation-funded projects All Tiers
Infrastructure Bond Large-scale Foundation-led infrastructure Tier 1, Tier 2

State Budget State-funded projects under ADFA Tier 1,Tier 2, Tier 3
Developer Investment Co-funded projects All tiers

12.2 Payment Model
Payment Type How It Works

Phased Payments Funds released upon verified milestone completion.

Escrow Protection Funds held in Foundation escrow. Developer cannot access funds without milestone

verification.
No Advance No upfront payments. Payments tied to progress.Payments are guaranteed before a
Payments project start so no worries.Just do the job.
IAG Verification All milestones verified by IAG before payment.

SECTION 13: MONITORING AND EVALUATION
13.1 Key Performance Indicators

Indicator Target Measurement

40-50% faster than traditional

Project Speed tendering

Time from identification to completion

100% compliance with Global &

Foundation standards IAG audits

Quality Compliance

Agreed size of local labor and

Local Content Contract reporting

materials
Asta t Efficiency Competitive with market rates Benchmarking
Developer Performance >90% satisfactory rating Annual review

Training records, local workforce
participation

Technology Transfer and

Knowledge Transfer Measurable local capacity building

13.2 Reporting

Monthly: Project progress reports to Foundation Board and State (if State Funded)
Quarterly: Financial reconciliation, milestone verification

Annual: Public Dashboard, IAG audit, Annual Impact Report

SECTION 14: CONSTITUTIONAL ALIGNMENT

Article Alignment
Article XXV (Asset Lock) Asset lock applies to Foundation-funded projects
Article XX.9 (ADFA) Government partnerships for infrastructure
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Article Alignment

Article LVI (Bonds) Funding for infrastructure

Article XLV (Strategic Acquisitions) Foundation Infrastructure Company

Article XIII (Procurement) Direct execution, limited contractor engagement
Article XXXV (Transparency) Public Dashboard, IAG oversight

AFRICA SOVEREIGN SPACE CAPABILTY FRAMEWORK
1. PURPOSE
This framework defines the structure, implementation pathway, and operational model for establishing a sovereign African space
capability, including satellite systems, launch infrastructure, ground systems, and industrialEcosystems.
The objective is to achieve independent African access to space-based services and infrastructure .

2. STRATEGIC OBJECTIVES
The Space Capability shall deliver:

Continental Earth Observation - Agriculture, minerals, water systems, climate monitoring
Communications Infrastructure - Broadband connectivity, government networks, redundancy systems
Navigation and Positioning - Regional positioning capability progressing toward full autonomy
Security and Early Warning - Border monitoring, maritime surveillance, disaster response

Industrial Development - Creation of a pan-African aerospace sector

3. GOVERNANCE AND EXECUTION MODEL
3.1 Foundation Authority
The Foundation shall act as the sole coordinating and execution authority responsible for:

Capital allocation (catalytic $5B and gap funding)
Program management

System integration

Strategic control

International partnership coordination

3.2 Participating Entities

Eligible Participants:

ADFA signatory states

African private sector companies

African institutional investors (pension funds, sovereign funds, banks)

Strategic Exclusions:
Foreign governments (as controlling owners)
Foreign-controlled corporations (as controlling owners)

3.3 Role Allocation
Entity Role

Strategy, catalytic funding of initial $5B and gap funding, system control, program

Foundation . . .
management, execution coordination

Demand anchor, sovereign contributions, policy alignment, infrastructure hosting
(land, permits)

ADFA signatory States
African Private Sector Design, manufacturing, operations, commercial revenue, industrial capacity

African Institutional

Investors Long-term capital (pension funds, sovereign wealth funds, banks)

4. FUNDING MODEL - THREE SOURCES

Source Contribution Role
. Catalytic capital, gap funding, technical e
Foundation expertise, program management Initial $58
Sovereign contributions (cash, land, regulatory

ADFA States facilitation) $2-4B
African Private Sector + Industrial investment, commercial capital,

oo . . $3-5B
Institutional Investors operational funding

$6-11B initial

Total investments over

starting years

4.1 Foundation Capital Use
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The Foundation's contribution is catalytic - it de-risks the project, attracts private capital, and covers the initial phases until revenue
streams are operational.

4.2 ADFA State Contributions

Contribution Type How It Works

Cash or liquid assets Sovereign contributions to the space fund

Land Ground station sites, spaceport land

Regulatory Facilitation Expedited approvals, licensing, tax incentives
In-Kind Hosting training facilities, research partnerships

4.3 African Private Sector Participation

Role How It Works

Manufacturing Satellite assembly, component manufacturing
Operations Ground station operations, data processing
Revenue Generation Commercial data sales, broadband services
Investment Equity participation, infrastructure bonds

5. SYSTEM ARCHITECTURE
5.1 Space Segment

(A) Earth Observation Constellation

Orbit: Low Earth Orbit (LEO)

Initial Deployment: 12-24 satellites

Scale Target: 50+ satellites

Capabilities: Optical imaging, radar imaging (Phase 2)

(B) Communications Constellation

Orbit: LEO

Initial Deployment: Regional coverage (20-50 satellites)
Scale Target: 200+ satellites

Services: Broadband internet, secure government channels

(C) Navigation System (Phased)
Phase 1: GNSS augmentation
Phase 2: Regional positioning
Phase 3: Independent African GNSS

5.2 Launch Segment

Spaceport Development

Minimum: 2 primary launch sites

Location Criteria: Near-equatorial advantage, coastal trajectory safety

Development Model: ADFA state hosts land, Foundation manages, private sector builds and operates

Launch Vehicle Strategy

Phase 1: Small-lift vehicles (CubeSat deployment)
Phase 2: Medium-lift orbital systems

Phase 3: Reusable launch systems

5.3 Ground Segment

Ground stations (distributed network)
Mission control centers

Data processing facilities

Secure access infrastructure

5.4 Industrial Segment
Satellite assembly facilities (multi-country clusters)

Component manufacturing
Electronics and systems integration
Propulsion R&D (long-term)

5.5 Digital and Data Layer

Satellite control software

Data analytics platforms

Al-driven processing systems

Principle: All data must be stored and processed within African-controlled infrastructure.

6. IMPLEMENTATION ROADMAP

Phase 0: Initialization (0-24 months)

Establish Foundation space program structure

Secure funding commitments (Foundation + ADFA states + private sector)
Initiate pilot satellite programs

Develop ground station network

Workforce training programs

Phase 1: Early Deployment (2-5 years)
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Launch initial EO satellites

Deploy first communication systems
Begin assembly facility operations
Start spaceport construction

Phase 2: Expansion (5-10 years)
Scale satellite constellations
Conduct first African-based launches
Expand broadband coverage

Grow private sector participation

Phase 3: Sovereign Capability (10-20 years)
Full independent launch capability
Operational continental constellations
Autonomous navigation system

Fully integrated African space economy

7. INFRASTRUCTURE DISTRIBUTION MODEL

To ensure continental inclusion:

Launch sites: Limited strategic locations (2-3 sites)
Manufacturing: Multi-country clusters (3-5 hubs)
Ground stations: Continent-wide distribution (20+ sites)
Data centers: Regional hubs (5-7 locations)

8. RISK MANAGEMENT
Risk Mitigation

Phased capability development, exchange programs, technology transfer
Technical capability gaps agreements,Knowledge transfer, Making use of Foundation Strategic Stakes and
acquisitions in global space companies made earlier.

Capital intensity Three-source funding model (Foundation + ADFA + Private), phased deployment

Conrelieiion Aermes Centralized execution authority ( Jowih Foundation )

states
Technology denial Multi-source partnerships, parallel African development track
Commercial viability Government anchor demand + commercial revenue

9. SOVEREIGNTY PRINCIPLES

Full African ownership of all systems

No external control of infrastructure or data
Strategic autonomy in all critical capabilities

10. PARTNERSHIP INTEGRATION
The Foundation shall leverage existing and emerging international partnerships:

Partner Role
African Space Agency (AfSA) Continental coordination, policy alignment

ESA, Acquired Stakes in GlobaliSpace Training, technology transfer, joint programs

companies
ISRO Low-Asta t launch, satellite manufacturing partnership
Private Launch Providers Launch services (competitive procurement)

11. OUTCOME

Upon full implementation, Africa will possess:
Independent access to space

Continental satellite infrastructure

Sovereign data systems

A self-sustaining aerospace industry

Strategic dependency on foreign systems where needed
A new industrial sector creating jobs and innovation

JOWIH EDUCATION FRAMEWORK

Pillar 1l Implementation: Digital Opportunity & Youth Advancement
SECTION 1: CORE PRINCIPLES

1.1 Do No Harm - The Foundation shall not disrupt existing national education systems. Standard primary schools shall receive no
intervention unless requested by the government .
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1.2 Add, Do Not Replace - The Foundation adds infrastructure (STEM labs) and schools (where none exist). It does not replace
teachers, curricula, or national examinations.

1.3 Virtual as a Tool, Not the System - Virtual and broadcast teaching shall be used only for selected subjects (primarily STEM) and
only where standardization or reach requires it. Education shall remain predominantly in-person.

1.4 Continental Standardization for STEM - STEM education shall follow a continental timetable, ensuring that students in any
country receive the same quality of science, technology, engineering, and mathematics instruction.

1.5 National Curricula Remain - All JOWIH-supported schools shall follow the national curriculum of their host country. Students shall
sit for national examinations. No parallel system shall be created.

SECTION 2: TIER 1 - STANDARD PRIMARY SCHOOLS

2.1 Policy - The Foundation shall not intervene in standard primary schools unless specifically requested by the host government or
local community.

2.2 Exception - Where a government requests support, the Foundation may provide limited assistance (e.g., teacher training,
learning materials) without altering the national curriculum or displacing local teachers.

2.3 Rationale - Primary education is politically sensitive and functionally diverse across Africa. The Foundation avoids unnecessary
disruption.

SECTION 3: TIER 2 - JOWIH INTERNATIONAL PRIMARY SCHOOLS (MARGINALIZED AREAS)

3.1 Purpose - In marginalized regions where children do not attend school due to distance, poverty, or lack of infrastructure, the
Foundation shall build **jowih International Primary Schools**.

3.2 Number per Country - Twenty (20) primary schools per country, strategically located to serve the most underserved populations.

3.3 Curriculum - Each school shall follow the **national curriculum** of the host country.

3.4 Staffing

Role Type Source

Headteacher Full-time Local hire

Classroom teachers Full-time Local hire (where available)
Virtual subject teachers (selected subjects | Broadcast Continental Teaching Hub
only)

Tech facilitators | Full-time Foundation-trained
Caregivers (for younger children) Full-time Local Hire

Supoort Staff Full-time Local Hire

3.5 Virtual Teaching - Virtual classes shall be used only for selected subjects where standardization is required or where qualified
local teachers are unavailable. Subjects requiring hands-on, culturally specific, or language-specific instruction shall remain with
local teachers. This shall incluse the 3D printers which might be expensive to give to many schools.SO they can virtually learn
Prototyping,design etc while waiting to gain access to one in capable universities.

3.6 Student Transport - School Buses shall transport students from surrounding areas to each Jowih International Primary School.
SECTION 4: TIER 3 - STANDARD JUNIOR SECONDARY SCHOOLS (JSC / FORM 1-4)

4.1 Policy - Every standard junior secondary school in every African country shall receive a fully equipped STEM laboratory.

4.2 Partnership Model - The Foundation shall partner with host governments. Government provides space and basic infrastructure.

Foundation provides equipment, materials, and continental timetable coordination. Where most capable schools already have most

equipment the foundation shall supplement other ares like robotics kits and computer/tablets.

4.3 STEM Lab Example Contents

Item Example Purpose

Physics equipment Mechanics, electricity, optics experiments

Chemistry equipment Glassware,chemicals,fume hood where
required

Biology equipment Microscopes,slides,specimens

Robotics kits Coding, Engineering,design Thinking

Computer/Tablets Research,simulations ,coding,online
learning

Maintenance Kits Tool for equipment upkeep

4.4 Continental STEM Timetable

- Standardized across each time zone

- Same topics taught at the same time across all participating schools

- One master teacher (broadcast) may supplement technical standardized ares, but local teachers remain primary

- Practical lab sessions conducted by local teachers with Foundation or State-provided materials

This is meant to reduce gradually as governments upgrade the level of education degree to pool local innovative STEM teachers who
can handle practical STEM education.

4.5 Non-STEM Subjects - Normal teachers. Normal curriculum. Normal national examinations. No Foundation intervention.

4.6 National Examinations - Students shall sit for national junior secondary examinations required by respective nations. The
Foundation does not create or replace any examination system.

4.7 Virtual Teaching - Limited to selected STEM topics where a continental perspective adds value. Education remains predominantly
in-person with local teachers.

SECTION 5: TIER 4 - JOWIH INTERNATIONAL HIGH SCHOOLS (BOARDING)
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5.1 Purpose - In marginalized regions, the Foundation shall build **Jowih International High Schools** as boarding institutions for
students who have completed primary education.

5.2 Number per Country - Four (4) high schools per country, serving students from the twenty (20) primary school catchment areas.

5.3 Curriculum - Each school shall follow the **national curriculum** of the host country. Students shall sit for national secondary
examinations.

5.4 Facilities

- Full classroom blocks

- Advanced STEM laboratory (higher-level equipment)
- Advanced Library and research center

- Computer lab with high-speed internet

- Boarding dormitories (separate for boys and girls)

- Dining hall and kitchen

- Sports field and recreation facilities

- Infirmary

- Solar power (grid-independent) and grid

- Safe water and sanitation

5.5 Staffing

Role Type Source

Principal Full-time, residential Qualified

Subject teachers (all subjects) Full Time, residential Qualified Educators
STEM lab facilitators Full Time Well Trained

Tech Facilitators Full Time Well Trained
Matrons/Masters Full Time, residential

Kitchen, maintenance ,security Full Time Local Hire

5.6 Advanced STEM Program

- Fully equipped labs for physics, chemistry, biology, robotics, coding
- Continental timetable for advanced STEM subjects

- Practical, project-based learning

- Preparation for university-level STEM programs

5.7 National Examinations - Students sit for national secondary examinations. The Foundation does not replace any examination
system.

5.8 Virtual Teaching - Limited to selected advanced STEM topics where continental expertise is valuable. Primary instruction remains
in-person with residential teachers.

5.9 Student Transport - Buses manufactured by the Foundation's CRT company shall transport students from primary school
catchment areas to the boarding high schools at the beginning and end of terms.

SECTION 6: THE CONTINENTAL TEACHING HUB

6.1 Purpose - To support STEM education across all participating schools without replacing local teachers.
6.2 Structure

- One Continental Teaching Hub (location: New Dawn City)

- National broadcast studios (one per country, optional for small countries)

- Time-zone aligned broadcast schedule

6.3 Use Cases for Broadcast Teaching

Subject Broadcast Reason

Advanced Yes, Few experts Exists Share across continent
physics,robotics,biology,chemistry,coding
(rare topics, advanced practicals)

Teacher Training Yes Scale professional development

Laboratory demonstration Yes Expensive equipment shared virtually

Daily STEM lesson Optional Where no teacher exist.
Supplements,does not replace local
Teacher.

6.4 Interaction Layer

- Students can submit questions via tablets

- Al groups similar questions, flags most common
- Broadcast teacher addresses top questions live
- Local teacher follows up with individual students

6.5 Limitation- Broadcast teaching shall never replace the local classroom teacher as the primary instructor. It is a tool and bridge,
not a system.

SECTION 7: DEVICES - TABLETS & COMPUTERS

7.1 Tablet Specification

- Detachable keyboard (tablet + laptop modes)

- Ruggedized for school environments

- Long battery life (minimum 8 hours)

- Solar charging capability

- Pre-loaded with JOWIH learning apps

- Parental controls and school management software

7.2 Manufacturing Strategy
Phase 1 Partner with existing manufacturer (white-label under Jowih brand)
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Phase 2 Acquire or build assembly plant in Africa
Phase 3 Full in-house manufacturing (Jowih Technologies)

7.3 Distribution

- Provided to students in Jowih International Schools

- Available for purchase by standard schools atcost

- Available for purchase by private schools (with loan financing option)

SECTION 8: FUNDING

8.1 Source - The Grid Bond $5B.
8.2 Allocation Estimates (per country)

Item Estimatedcost
Jowih International Primary Schools (20) $20-40M
Jowih International High Schools (4 boarding) $40-80M
STEM labs for standard JSC schools $5-10M
Buses $5-10M
Tablets $2-5M

Total per country $82-165M
Continental Teaching Hub + national studios $10-20M
8.3 Phased Rollout

Phase Countries Totalcost
Phase 1 (Years 1) 5 pilot countries $410-825M
Phase 2 (Years 2-3) 20 additional countries $1.2-2.5B
Phase 3 (Years 3-5) Remaining 29 countries $2.8-5.6B

This include certain virtual teaching but not all.
SECTION 9: GOVERNMENT PARTNERSHIP FRAMEWORK

9.1 ADFA Integration - Education infrastructure shall be included in Accelerated Development Framework Agreements (Article
XX.9).

10.2 Government Obligations

- Help Fund STEM infra under ADFA model A.

- Provide land for Jowih International Schools (nominal lease)

- Recognize and accredit Jowih International Schools

- Allow students to sit for national examinations

- Provide national curriculum guidelines and updates

- Assign qualified teachers where available (Foundation supplements)

10.3 Foundation Obligations

- Build, equip, and maintain Jowih International Schools
- Build STEM labs in standard JSC schools

- Provide tablets, buses, and broadcast infrastructure

- Employ and pay local teachers and staff

- Coordinate continental STEM timetable

10.4 No Replacement Clause - The Foundation shall not replace, displace, or reduce the employment of any existing government
teacher.

JOWIH CRT - THE AFRICAN CAPSULE RAPID TRANSIT SYSTEM
Built in Africa. For Africa. Owned by Africa.

SECTION 1: THE PROBLEM - WHY AFRICAN CITIES CANNOT COPY THE 19TH CENTURY
1.1 The Wrong Blueprint
Most of the world's transit systems are built on 19th- and 20th-century assumptions.

Trains and trams require steel rails, overhead wires, centralized depots, and massive upfront capital, oftencosting fifty to one
hundred fifty million dollars per kilometer.

Bus Rapid Transit, or BRT, still uses diesel, sits in traffic unless fully segregated, and scales poorly.

Subways are unaffordable for all but the wealthiest global cities.

African cities are fundamentally different.

Rapid, unplanned urbanization means fixed, rigid routes cannot adapt.

Unreliable electricity grids make high-draw overhead catenary impossible.

Limited capital budgets mean the hundred-million-dollar-per-kilometer metro is a fantasy.

Informal transport, known as matatus, danfo, trotro, or dalla-dalla, owns the roads. Any new system must complement them or offer
alternative investment for the matatu stakeholders.

Traffic congestion is extreme, and BRT gets stuck unless fully grade-separated.

Maintenance capacity is low, so complex systems degrade quickly.

1.2 The PSV Reality

Matatus are not the problem. They are the solution that exists. They move millions daily. They employ millions.

Any transit solution that tries to replace matatus will fail violently. Any solution that works with them can scale peacefully.

Our model is designed for coexistence and partnership, not displacement.

1.3 The Energy Constraint

Most futuristic transit concepts assume unlimited, reliable electricity. This is not true across much of Africa. Grids are unstable,
demand charges are high, and remote routes may have no grid access at all.

Conclusion: African cities do not need a cheaper version of a London Underground. They need a new category of transit.

That category is JOWIH CRT.

SECTION 2: WHAT IS JOWIH CRT?
2.1 Definition
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JOWIH CRT, which stands for Capsule Rapid Transit, is a modular, electric, rail-less guided transit system consisting of independent
capsules operating on a dedicated guideway. It is designed specifically for African urban corridors.

Not a tram. Not a bus. This is JOWIH CRT.

2.2 Core Philosophy

Modular: Add or remove capsules as demand changes.

Electric: Zero tailpipe emissions, quiet, low operatingcost.

Connected: Capsules communicate with each other and with stations.

Built in Africa: Designed for African cities, manufactured locally, operated by Africans.

Not replacement, but evolution: Works alongside PSV, not against it.
2.3 The Capsule - Technical Specifications

For the Standard/Premium Capsule:

Length is 13 meters. Width is 2.75 meters. Height is 3.20 meters. Empty weight is approximately 3,000 kilograms using composite
body construction. Maximum speed is 80 kilometers per hour. Operating speed is 45 to 60 kilometers per hour. Propulsion comes
from electric hub motors, with each capsule self-powered. Battery is a swappable LFP pack with a range of 100 to 120 kilometers per
charge. Wheels are air tires low maintenance. Suspension is advanced active and passive suspension for comfort and stability.
Guidance system is hybrid, combining virtual track using LiDAR and cameras with low-profile side guides for precision at stations and
during coupling. Autonomy is autonomous with piloted override capability.

For the Logistics Capsule:

Length is 13 meters. Width is 2.75 meters. Height is 3.20 meters. Empty weight is approximately 3,200 kilograms with a reinforced
floor. Maximum speed is 80 kilometers per hour. Operating speed is 45 to 60 kilometers per hour. Parcel capacity is approximately
500+ small parcels or 50+ large parcels. Propulsion uses the same electric hub motors. Battery is the same swappable LFP pack.
Wheels are airless tires. Suspension is advanced. Guidance is the same hybrid system. Autonomy is autonomous with piloted
override.

2.4 The CRT Set

The minimum configuration has 4 capsules, totaling approximately 52 meters in length

The standard configuration has 8 to 9 capsules, totaling approximately 104 to 117 meters in length

The maximum configuration, which includes the logistics capsule, has 11 capsules total. This consists of 10 passenger capsules and
1 logistics capsule. Total length is approximately 143 meters. Total passenger capacity is 740 seated or more with standing capacity.

2.5 Interior Configurations
Standard Capsule, also called Economy Class
Layout is 2 plus 3 seating, meaning five seats per row.

First Class Capsule, also called Premium
Layout is 2 plus 2 premium seating with extra legroom.

Logistics Capsule

Purpose is parcel, cargo, and drone hub movement.

Interior features parcel racks that are adjustable, drone charging stations for station-based launch, secure locking and tracking, and
an automated conveyor interface to stations.

Operation: Moves parcels between distribution nodes. Interfaces with station drone hubs for last-mile delivery. Runs 24 hours a day,
with off-peak passenger hours being ideal for parcel movement.

SECTION 3: HOW IT WORKS - OPERATIONAL DESIGN

3.1 The Guideway

Type is dedicated, at-grade or elevated concrete guideway. Width is approximately 3.5 meters, which is narrower than a standard
traffic lane. Guidance uses a hybrid system: primary virtual track using LiDAR, cameras, and GPS for flexible navigation, with
low-profile side guides for millimeter precision during station docking, capsule coupling and decoupling, and on high-density
corridors. Surface is smooth concrete or asphalt.cost to build is estimated at 3 to 8 million dollars per kilometer, compared to 50 to
150 million dollars per kilometer for light rail.

3.2 Docking - Adding and Removing Capsules

Capsules are added or removed only at stations while stationary. Never while in motion.
Step one, Approach: The capsule aligns with the station docking bay, aided by side guides.
Step two, Dock: Mechanical and electrical connection is made.

Step three, Lock: The capsule is secured to the set or removed to a siding.

Step four, Ready: The new configuration departs.

Why this matters: You can run 11 capsules during peak hours and only 4 capsules at midnight. No wasted energy. No empty seats.

3.3 Station Design

Platform length is 150 to 200 meters. Lanes are multi-lane, including express, local, and docking lanes. Charging uses top and side
automatic charging contacts. Passenger boarding uses platform-level doors, similar to airport people movers. Drone hub is located
on the rooftop or on an adjacent pad for last-mile delivery. Stationcost is estimated at 1 to 3 million dollars per station, depending on
size and drone integration.

3.4 Battery and Charging Strategy, Grid-Aware and Final

Overnight depot charging is the primary strategy. This involves slow, cheap, grid-friendly charging for all capsules when not in use.
Opportunity charging is the secondary strategy. This provides fast 30 to 60 second top-ups at stations during peak hours to extend
range.

Battery swapping is the exception only. It is performed only when a capsule is depleted and there is no time for any form of charging.
This is not the standard model.

Solar buffer involves solar panels at stations charging battery banks for grid resilience.
3.5 Energy Consumption

Per capsule, when loaded and traveling at an average speed of 50 kilometers per hour, energy consumption is approximately 0.6 to
0.8 kilowatt-hours per kilometer.
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Per passenger, assuming 60 passengers per capsule, consumption is approximately 0.15 to 0.20 kilowatt-hours per
passenger-kilometer.

For an 11-capsule set carrying over 500 passengers over a 20-kilometer route, total consumption is approximately 132 to 176
kilowatt-hours per trip.

For comparison: A diesel BRT bus consumes approximately 0.8 to 1.2 kilowatt-hours equivalent per passenger-kilometer. A private
electric car carrying one to two people consumes approximately 0.15 to 0.20 kilowatt-hours per passenger-kilometer but moves very
few people. Light rail consumes approximately 0.3 to 0.5 kilowatt-hours per passenger-kilometer.

JOWIH CRT is more efficient than light rail when capsules are matched to demand.

SECTION 4: Jowih Asta & INSTANT FARE PAYMENT

4.1 The Jowih Asta

Every rider must use the Jowih Asta to access the CRT system. The app serves as the single digital gateway for all services.
The Jowih Asta handles fare payment, digital ticketing, route planning, real-time tracking, and account management.

Users can also access first class upgrades, logistics parcel tracking, and drone delivery services through the same app.

The app is available on iOS and Android, with a USSD fallback for basic phones to ensure no one is left behind.

4.2 Station Entry Barriers - First Scan for Payment

Every CRT station is equipped with automatic barriers or fare gates at the entrance.

To enter the station, a rider must scan a QR code from their Jowih Asta or tap a physical NFC card linked to their account.

The barrier reads the code or card instantly. The system calculates the minimum fare based on the entry station. This amount is
reserved or held from the rider's digital wallet. The barrier opens. The rider enters the platform.

Riders without a smartphone can purchase a reloadable NFC card at any station kiosk, which works the same way.

This first scan serves as the entry record. The system now knows where the rider started their journey.

4.3 Boarding the Capsule - No Additional Scan

After passing the entry barrier, the rider boards any capsule, whether Standard, First Class, or Logistics for parcel delivery.

There is no scan required at boarding. The rider simply finds a seat or standing space. The system already knows the rider is in the
system from the entry scan.

4.4 Exit Capsule Scanner - Second Scan for Final Fare

Every capsule, whether Standard, First Class, or Logistics, is equipped with an internal scanner located near the doors.
Approximately ten minutes before the capsule arrives at any station, an announcement is made: Please prepare to scan your app or
card for exit.

Riders hold their phone or NFC card under the internal capsule scanner. The scanner reads the code or card instantly.

The system now knows which station the rider is exiting. It compares the entry station from the first scan with the exit station from
the second scan.

The system calculates the exact fare based on the distance traveled. If the rider entered a Standard capsule, the Standard rate
applies. If the rider entered a First Class capsule, the premium rate applies.

The system deducts the exact fare from the rider's digital wallet. If the reserved amount at entry was less than the final fare, the
remaining balance is deducted now. If the reserved amount was more, the excess is returned to the wallet instantly.

After scanning, the rider simply exits the capsule and walks out of the station through the ungated exit. There is no need to scan
again at a station barrier. The exit is free and fast. Riders can go directly to their destinations outside the station without delay.
4.5 Why Two Scans - Entry Barrier and Exit Capsule

The entry barrier scan ensures that no one enters the system without paying. The exit capsule scan ensures that every rider pays the
exact fare for the distance actually traveled.

The system knows where the rider started and where the rider ended. There is no ambiguity. There is no arguing.

Because the exit scan happens inside the capsule before arrival, riders do not wait in lines at station exit gates. They simply walk out.
This keeps passenger flow smooth and stations uncongested.

4.6 Fare Evasion - What Happens When a Rider Does Not Scan at Exit

If a rider passes the entry barrier but does not scan at the exit capsule scanner before leaving the capsule, the system has no record
of where they exited.

In this case, the system assumes the worst case. The rider is charged the maximum possible fare for that route, typically the full
length of the line to the final terminal station.

The reserved amount from entry is deducted in full. If the wallet has insufficient funds, the rider is immediately flagged for fare
evasion.

4.7 Fare Evasion - What Happens When a Rider Scans a Different Destination

If a rider scans entry at a low-fare station and then scans exit at a high-fare station that is beyond what their wallet can cover, the
system detects the mismatch.

The system attempts to deduct the remaining fare from the rider's wallet. If funds are available, the deduction is made and the rider
continues normally. No further action is taken.

If funds are insufficient to cover the remaining fare, the rider is immediately flagged for fare evasion.

4.8 Fare Evasion Penalties - Blacklisting and Wallet Freezing

Upon detection of fare evasion, the following happens automatically.

First, the rider's digital wallet is frozen. No further transactions can be made. The rider cannot add funds. The rider cannot use the
wallet for any service.

Second, the rider is immediately blacklisted. The Jowih Asta is locked and cannot generate new scan codes. The associated NFC
card, if any, is deactivated. The barrier will not open for this rider at any CRT station in the entire network. This blacklist is shared
across all CRT lines in all cities. A rider blacklisted in Nairobi cannot use CRT in Lagos, Kigali, or any other city.

Third, the rider receives an instant notification via the Jowih Asta or SMS. The notification states that their wallet has been frozen
and they have been blacklisted due to fare evasion. The notification includes the amount owed and instructions for reinstatement.
Fourth, the system automatically alerts station authorities. Station personnel are notified via their dashboard that a fare evasion
incident has occurred. They do not need to chase the rider. The rider cannot re-enter the system. The alert is for record and for
handling repeat offenders.

4.9 Reinstatement After Blacklisting

To be removed from the blacklist and have the wallet unfrozen, the rider must pay the full amount owed plus a penalty fee.
Payment can be made via the Jowih Asta , mobile money, or at any station kiosk. Once payment is confirmed, the wallet is unfrozen
and the blacklist is lifted. The rider can resume using CRT services immediately.

4.10 Repeat Offenders - Escalation to Law Enforcement
The system tracks every fare evasion incident per rider.
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First violation in a twelve-month period: Blacklisting, wallet freeze, penalty fee, reinstatement possible after payment.

Second violation in the same twelve-month period: Longer blacklisting period, higher penalty fee, reinstatement possible after
payment, and a formal warning issued via the app.

Third violation in the same twelve-month period: Permanent blacklisting. The rider is permanently banned from all CRT services. The
wallet remains frozen indefinitely. No reinstatement is possible.

Additionally, upon the third violation, the system automatically refers the rider to law enforcement authorities. The rider's
information, including name, identification number, and incident history, is transmitted to the relevant transport regulatory authority
or police. The rider may face legal consequences for repeated fare evasion, including fines or other penalties as defined by local law.
The message to all riders is clear at every station and within the Jowih Asta : Fare evasion is detected automatically. First and second
offenses result in blacklisting and penalties. Three offenses in one year result in permanent ban and referral to law enforcement.

4.11 Why This System Works

Fare evasion becomes impossible to get away with more than three times. Honest riders are not penalized. Dishonest riders either
pay what they owe or lose access entirely. Repeat cheaters face law enforcement.

No confrontation. No violence. No arguments with ticket inspectors. The machine detects. The machine enforces. The machine
reports.

Revenue integrity is maintained without staffing dozens of ticket checkers. Station authorities are only alerted for tracking and
escalation, not for physical confrontation.

The system is fully automated, scalable, and fair.

4.12 Multiple Fare Zones

The CRT system is divided into fare zones based on distance.

Zone one might be the central business district. Zone two might be mid-distance suburbs. Zone three might be outer corridors and
the airport link.

Fare is calculated automatically when the rider scans at the exit capsule scanner. The system knows the entry station from the
barrier scan and the exit station from the capsule scan. The distance is calculated. The fare is applied.

4.13 First Class and Logistics Payments

For first class capsules, the internal capsule scanner detects that the rider is in a first class capsule. The premium rate is applied
automatically at exit scan. No separate action is needed from the rider beyond scanning.

For logistics customers, the Jowih Asta includes a separate Parcel Send feature. The customer creates a parcel shipment, pays via
the app, and receives a QR code. The station agent scans the code when the parcel is loaded into the logistics capsule. The recipient
receives a delivery code for pickup or drone drop-off. Parcel customers do not use the passenger entry barriers or capsule exit
scanners.

4.14 Wallet Funding and Top-Up

Riders can fund their Jowih Asta wallet using mobile money, bank transfer, or credit card. Mobile money is critical for African
markets, including M-Pesa, Airtel Money, MTN Money, and Orange Money.

Automatic top-up can be enabled. When the wallet balance falls below a threshold, the app charges the linked payment method and
adds funds.

For NFC card users, top-up machines at stations accept cash and mobile money. The user inserts cash or scans a mobile money code,
and the machine loads the amount onto the card.

4.15 Why This Matters for the Whole System

Cash handling is eliminated. There is no risk of theft by station staff or drivers. Every transaction is recorded and auditable.
Ridership data is perfect. The system knows exactly how many people used each station, at what time, where they entered, where
they exited, and which capsule class they used. This data is invaluable for operations planning and for government reporting.
Revenue leakage is zero. No one can enter without paying. No one can travel longer than they pay for without being caught. Repeat
offenders are removed or referred to law enforcement.

The Jowih Asta becomes a platform for additional services. Over time, the same app can offer food delivery, ride-hailing, bill
payments, and e-commerce. The CRT system becomes the anchor tenant of a digitalEcosystem.

4.16 Privacy and Data Protection

All payment and location data is encrypted. User identities are protected. Data is never sold to third parties without consent.
Aggregate data may be shared with government for urban planning purposes only.

Law enforcement referrals include only the rider's identity and incident history. No travel pattern data is shared unless required by a
court order.

4.17 Rider Communication

Every station has clear sighage explaining the two-scan system: Scan at entry barrier to enter. Scan at capsule exit scanner before
arriving at your destination. The message is simple.

The Jowih Asta also displays reminders before and during the trip: Do not forget to scan before exiting. Fare evasion leads to
blacklisting. Three violations lead to law enforcement.

Announcements inside the capsule repeat the message: Please scan your app or card at the exit scanner. You have ten minutes
before arrival.

No rider can claim they did not know. The system is transparent and clearly communicated.

SUMMARY OF THE TWO-SCAN PROCESS

Step one: Rider scans at station entry barrier. Minimum fare reserved. Barrier opens. Rider enters station.

Step two: Rider boards capsule. No scan needed.

Step three: Ten minutes before arrival, announcement plays. Rider scans at internal capsule scanner.

Step four: System calculates exact fare based on entry station and exit station. Fare deducted from wallet.

Step five: Rider exits capsule and walks out of station through ungated exit. No further scanning required.

Step six: If rider does not scan at exit, maximum fare is charged. If wallet insufficient, rider is blacklisted and wallet frozen.

Step seven: First offense requires payment plus penalty for reinstatement. Second offense, higher penalty. Third offense in one year
results in permanent ban and referral to law enforcement.

SECTION 4B: WHY IT BELONGS IN AFRICAN CITIES

4B.1 Designed for African Conditions

Traffic congestion is solved by a dedicated guideway with no mixing with cars.

Unreliable grid is addressed by swappable batteries as an exception, solar at stations, and overnight depot charging.

Low capital budgets are met with constructioncosts of 3 to 8 million dollars per kilometer compared to 50 to 150 million dollars for
rail.

Fast growth needs are met with deployment in months, not years.
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Hot climate is managed with air-conditioned capsules.
Informal transport existence is respected by working alongside PSV, not against it.
Maintenance constraints are handled with modular capsules that are locally serviceable.

4B.2 Coexistence and Partnership with PSV, or Matatus
The model is not replacement. It is evolution through investment and fleet optimization.

Premium and first-class passengers are served by JOWIH CRT First Class Capsules.

Mid-tier commuters are served by JOWIH CRT Standard Capsules.

Budget and last-mile passengers continue to be served by matatus and PSV, which also act as feeders to CRT stations.
Results for matatu owners and sacAsta include the following.

First, strategic reduced fleet and reduced congestion: By investing in CRT partnerships, matatu owners can voluntarily reduce the
number of vehicles on main corridors. This lowers their own operatingcosts, including fuel, maintenance, and driver fees, while still
serving the same number of passengers via CRT equity revenue.

Second, new investment opportunities: SacAsta can invest capital directly into new CRT routes, robotaxis and robovans becoming
owners of the future system.

Third, feeder networks: Matatus are perfectly positioned to become the dedicated last-mile feeders, bringing passengers from
residential areas to CRT stations and creating a new, reliable revenue stream.

Fourth, autonomous robotaxis and robovans: Where BRT-like capacity is needed on dedicated spurs, matatu owners can invest in
buying and operating their own robotaxis, robovans, moving beyond traditional matatus into a more efficient, electric, and profitable
mode.

4B.3 The Decongestion Math

A single 11-capsule CRT set moving over 740 people replaces approximately 370 private cars, assuming 2 people per car, and
approximately 10 to 30 matatus, assuming 14 to 30 people per matatu.

SECTION 5: FEATURES SUMMARY AT A GLANCE

For the Standard Capsule:

Length is about 13 meters. Seated capacity is 60 to 70. Standing capacity is 10 to 15. Air wheels are present. Advanced suspension
is present. Two-plus-three seating is present. Individual charging ports with USB-C and wireless are present.Smart fare system.
Entertainment screen is present. Large windows and double doors.Flat floor .Digital route maps are present on front and rear. Air
conditioning is present. Priority boarding is not present. Ambient lighting is not present. CCTV and security are present. .CCTV and
security are present

For the First Class Capsule:

In addition to standard capsule features.

Seated capacity is 32 to 26. Standing capacity is zero.Two-plus-two premium spacing seating is present. Seatback entertainment
screens are present. Priority boarding is present. Ambient lighting is present. CCTV and security are present.

For the Logistics Capsule:

Seated capacity is not applicable. Standing capacity is not applicable. Parcel capacity is approximately over 500 small parcels or 50+
large parcels. Airless wheels are present. Advanced suspension is present. Air conditioning is present for sensitive cargo. CCTV and
security are present at high security level. Drone interface is present.

SECTION 6: THE PARTNERSHIP MODEL - HOW WE COVER AFRICA

6.1 The Core Principle
The Foundation builds mega CRT station with two full set platoon(11 capsules) flagship per country in one busy corridor .Fully owned
by the foundation. The rest are partnerships between Gov, Jowih and Matatu stakeholders or sacAsta . JOWIH operates.

6.2 The Flagship, JOWIH Foundation Owned

Owner is the JOWIH Foundation, which is a non-profit entity. Purpose is proof of concept, operational template, and revenue
demonstration. Funding comes from JOWIH initial capital plus grants and impact investment. Location is the first major city in each
country. Equity is 100 percent owned by the Foundation and reinvested into expansion.

6.3 The Partnership Model for Every Subsequent Line
Once the flagship is proven, any new CRT line is built as a partnership.

The government provides land, permits, and 40 or 30 percent of constructioncosts. In return, the government receives 40 percent
equity, pays 40 percent of operationalcosts, and receives 40 percent of revenue.

Matatu stakeholders or sacAsta provide 30 percent of constructioncosts, or 40 percent if capable. In return, they receive 30 percent
equity, or 40 percent, pay 30 or 40 percent of operationalcosts, and receive 30 or 40 percent of revenue.

JOWIH provides technology, capsules, operations system, and 30 percent of constructioncosts. In return, JOWIH receives 30 percent
equity, pays 30 percent of operationalcosts, and receives 30 percent of revenue.

Flexibility: The 40-30 split can be adjusted. Government may contribute more land instead of cash. Matatu sacAsta may take a
larger equity share if they invest more.

6.4 Operational Control, Non-Negotiable

Although equity is shared, JOWIH retains full operational control over scheduling and frequency, maintenance standards, fare
collection and pricing, staff training and certification, technology and upgrades, and safety and security protocols.

Partners have oversight and revenue. JOWIH runs the system.

6.5 Special Purpose Vehicle, or SPV, Structure
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Each CRT line is a separate legal entity structured as follows.

CRT City Line X SPV is comprised of Government with 40 or 30 percent, Matatu stakeholders or SacAsta Consortium with 30 or 40
percent, and JOWIH CRT subsidiary with 30 percent. The line is operated by JOWIH Operations under contract. The brand is JOWIH
CRT. Standards are set by the JOWIH Foundation.

6.6 The Matatu Partnership and Fleet Optimization Pathway
Phase one, Launch: Matatus continue normal operations on parallel or feeder routes. CRT takes pressure off main corridors, reducing
traffic and improving matatu speed and reliability.

Phase two, Investment Partnership: Matatu stakeholders and SacAsta invest profits into equity of new CRT lines.They gain a new,
passive revenue stream from CRT operations without changing their current business.

Phase three, Fleet Optimization and Decongestion in town/cities: Owners voluntarily and strategically reduce the number of matatus
on main CRT corridors as passengers shift. Fewer vehicles on the road lead to lower operatingcosts for remaining matatus, including
less fuel, less maintenance, and faster trips.

Phase four, Feeder Integration: Matatus operate dedicated, high-frequency feeder services from residential areas to CRT stations.
CRT provides massive ridership. Matatus get a stable, predictable demand for last-mile trips.

Phase five,Autonomous Robotaxis and robovans Ownership, a new option:Matatu stakeholders and SacAsta invest directly in
robovans and robotaxis for dedicated high-capacity spurs. Matatu owners become CRT company asset owners, operating a superior,
electric, high-margin mode while their traditional fleet is right-sized. The cities gain a first world view and setting.

This is not displacement. It is a voluntary, strategic, profitable evolution. Matatu owners gain new asset classes, including CRT
equity , robotaxis and robovans and optimize their existing fleets for higher efficiency.

6.7 Scaling Across Africa - Parallel Expansion
Country A builds its flagship in years one to two, then partnerships in years two to three, then multiple lines in year three and beyond.

Country B builds its flagship in years two to three, then partnerships in years three to four, then multiple lines in year four and
beyond.

Country C builds its flagship in years three to four, then partnerships in years four to five, then multiple lines in year five and beyond.
In a single major city , JOWIH can operate ten or more CRT lines, each with four to eleven capsules depending on route demand.

SECTION 7:cost STRUCTURE

7.1 Constructioncosts, Estimated

For guideway at grade,cost is 3 to 5 million dollars per kilometer. Surface is concrete with side guides.

For guideway elevated,cost is 8 to 12 million dollars per kilometer, for dense urban centers.

For a basic station,cost is 1 to 2 million dollars each, including platform, charging, and shelter.

For a station with drone hub,cost is 2 to 4 million dollars each, including rooftop drone port.

For a standard capsule of 13 meters,cost is 180,000 to 270,000 dollars each, including composite body, batteries, and motors.
For a first class capsule of 13 meters,cost is 225,000 to 315,000 dollars each, with premium interior.

For a logistics capsule of 13 meters,cost is 200,000 to 290,000 dollars each, with parcel racks and drone interface.

For a depot and maintenance facility,cost is 5 to 10 million dollars per city.

For a battery swapping station, if needed,cost is 0.5 to 1 million dollars per major station. This is optional and for exception use only.
Example: A 20-kilometer corridor with 10 stations, 10 passenger capsules, and 1 logistics capsule.

Guideway for 20 kilometers at 4 million dollars per kilometercosts 80 million dollars. Stations, 10 at 1.5 million dollars each,cost 15
million dollars. Passenger capsules, 10 at 225,000 dollars each,cost 2.25 million dollars. Logistics capsule, 1 at 245,000 dollars,costs
0.245 million dollars. Depot plus charging infrastructurecosts 6 million dollars. Totalcost is approximately 103.5 million dollars.

For comparison, light rail on the same corridor wouldcost 1.5 to 3 billion dollars. BRT with dedicated lanes but no grade separation
wouldcost 20 to 40 million dollars but sits in traffic.

7.2 Operatingcosts, Annual, Per Line

For a 20-kilometer line, electricitycosts 0.5 to 1 million dollars annually. Staff including operators, maintenance, and station
personnelcosts 1 to 2 million dollars annually. Battery replacement on a cycle of every 5 to 7 yearscosts 0.3 to 0.5 million dollars
annually when amortized. Maintenance of guideway, capsules, and stationscosts 0.5 to 1 million dollars annually. Insurance,
administration, and overheadcosts 0.5 million dollars annually. Total annual operatingcost is approximately 3 to 5 million dollars.

SECTION 8: THE LOGISTICS AND DRONE INTEGRATION

8.1 The Second Revenue Engine

One logistics capsule per CRT set, or dedicated off-peak sets, moves parcels for e-commerce deliveries from e-commerce
companies as well as local providers, medical supplies including urgent pharmaceuticals and lab samples, mail and documents, and
retail replenishment.

8.2 Drone Last-Mile Delivery

Step one: A parcel is loaded into the logistics capsule at any station.

Step two: The CRT moves the parcel to the destination station.

Step three: The parcel is transferred to the station drone hub.

Step four: A drone launches for last-mile delivery within a 3 to 10 kilometer radius.

Why this works: CRT provides bulk movement that is cheap, fast, and predictable. Drones provide final delivery that is flexible and
direct. Stations become distribution nodes.

SECTION 9: COMPETITIVE ADVANTAGE

JOWIH CRT has acost per kilometer of 3 to 8 million dollars, an operating speed of 45 to 60 kilometers per hour, a capacity of 500+
people with 11 capsules, electric energy with swapping as an exception, narrow guideway land use, deployment time of months, and
low grid dependency.
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Light rail has acost per kilometer of 50 to 150 million dollars, an operating speed of 30 to 60 kilometers per hour, a capacity of 200 to
400 people, overhead electric energy, deployment time of 5 to 10 years, and high grid dependency.

BRT has acost per kilometer of 8 to 10 million dollars, an operating speed of 15 to 30 kilometers per hour, a capacity of 120 to 250
people, diesel or electric energy, dedicated lane land use, deployment time of 2 to 4 years, and medium grid dependency.

Metro has acost per kilometer of 100 to 300 million dollars, an operating speed of 60 to 80 kilometers per hour, a capacity of 800 to
1,500 people, overhead or third rail electric energy, underground or wide corridor land use, deployment time of 10 to 15 years, and
high grid dependency.

Matatu has no constructioncost, an operating speed of 15 to 25 kilometers per hour in traffic, a capacity of 14 to 30 people, diesel
energy, no dedicated land use, and is already existing.

JOWIH CRT wins oncost, speed, deployment time, grid independence, and coexistence with informal transport.

SECTION 10: THE FLAGSHIP PLUS PARTNERSHIP ROLLOUT

10.1 Phase One: The Flagship, Foundation-Owned

Location is one major African city, such as Nairobi, Lagos, Kigali, or Addis Ababa. Length is 15 to 20 kilometers of corridor. Capsules
are 11 total, consisting of 10 passenger capsules and 1 logistics capsule. Owner is the JOWIH Foundation with 100 percent ownership.
Timeline is 12 to 18 months from groundbreaking to revenue service. Goal is to prove the model, generate real ridership data, and
show profitability.

10.2 Phase Two: Partnerships in the Same Country
Once the flagship is operational, the government of the same country requests additional lines in other cities. JOWIH offers the
40-30-30 partnership model. Local matatu sacAsta are invited to invest. JOWIH provides technology, capsules, and operations.

10.3 Phase Three: Parallel Expansion Across Africa
Build flagships in three to five countries simultaneously. Each country develops its own partnership network. JOWIH Holdings owns
30 percent of every partnership line. The JOWIH Foundation continues to own flagships and set standards.

10.4 Phase Four: Global Invitation
Once proven across multiple African countries, invitations from other regions such as Southeast Asia, Latin America, and India will
come. JOWIH responds with the same model: one flagship per country, then partnerships.

SECTION 11: POLITICAL AND SOCIAL LICENCE TO OPERATE

11.1 No PSV War

The core message is: We do not replace matatus. We partner with them. They become owners of the future system and optimize
their fleets for greater profit.

PSV keeps budget customers and gains new feeder revenue. PSV investors earn CRT equity and can own platoon capsules. PSV
drivers get new jobs as station staff, capsule operators, and maintenance personnel.

11.2 Government Win

Government provides no full upfront payment. Government receives 40 percent equity in each line. Government has no operational
headache because JOWIH operates. Government receives political credit for jobs, decongestion, and modernizing transport without
social conflict.

11.3 Community Win
Communities receive air-conditioned, safe, and reliable transit. Standard class is affordable but preserves PSV for budget riders.
Women, elderly, and disabled people have dignified mobility. Drone delivery brings e-commerce to more neighborhoods.

11.4 Investor Win
The flagship requires capital once. Thereafter, JOWIH is asset-light with 30 percent equity and operations fees. Investors receive
recurring revenue across multiple lines and countries. The defensible moat includes operations know-how, brand, and partnerships.

SECTION 12: THE LONG VISION

12.1 Not Catching Up - Building the Future
The 19th century gave us trains. The 20th century gave us cars and trams. The 21st century, especially in the fastest-urbanizing
continent, demands something new.

JOWIH CRT is not a cheaper train. It is a new category.
It is modular like software. It is electric like the future. It is autonomous-ready like it should be. It is owned locally like it must be. It is
built in Africa like it has never been.

12.2 A New African Industry
Manufacturing capsules in Africa. Training African operators. Exporting the model to other continents. This is not aid. This is not a
donation. This is industrial policy through innovation.

12.3 The 30 Percent Compounding Asset to Mission fund
Every partnership line built in Africa gives JOWIH 30 percent equity. Ten lines in one city. Fifty lines across one country. Hundreds
across the continent. That is not a startup. That is infrastructure royalty.

SECTION 13: CALL TO ACTION

For Governments

We will build the first line ourselves. You watch. If it works, and it will, you call us. You bring land and 40 percent of construction. We
bring everything else. You own 40 percent of your line. We operate. Your city moves.

For Matatu SacAsta

Keep running your matatus. But invest your profits into CRT equity. You will earn revenue without driving. Reduce your fleet on
congested corridors to lower yourcosts. Become a feeder to CRT stations. And when you are ready, invest in platoons of JOWIH
capsules, the future of high-capacity transit.

For Investors
We need capital for one flagship per country. After that, the model becomes asset-light. Your return comes from recurring operations
fees and 30 percent equity across hundreds of lines. This is the most scalable transit investment in Africa.

For Engineers and Designers
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We are not copying Europe,China or Japan. We are building for Africa. Lighter. Cheaper. Smarter. Grid-independent. If you want to
design the future of mobility, come.

JOWIH MOBILE HEALTH FRAMEWORK
Pillar | Implementation: Empower Communities & Basic Needs

SECTION 1: CORE PRINCIPLES
1.1 Healthcare Comes to the People - The Foundation shall not build hospitals as the primary model. Instead, healthcare shall be
delivered through mobile health capsules that travel to villages, towns, and remote settlements.

1.2 Permanent Level 3 Hospitals in Every County - Every county or district shall have its own permanent Level 3 district hospital. This
hospital operates continuously, providing routine inpatient care, basic surgery, maternal health, and outpatient services.

1.3 Mobile Surgical Platoon Upgrades - When the Level 5/6 mobile surgical platoon arrives at a county hospital, the facility is
temporarily upgraded to Level 5/6 capability. Advanced surgery, intensive care, CT scanning, and blood banking become available.

1.4 No Infrastructure Waste - When the platoon leaves, the Level 3 hospital remains fully operational. No building sits empty. No staff
are idle. The upgrade is temporary. The baseline care is permanent.

1.5 Three Static World-Class Hospitals - The Foundation shall build three permanent world-class hospitals (Level 6) serving as
ultimate referral centers: one in West Africa, one in East Africa, and one in Southern Africa.

1.6 Predictable Rotation Schedule - Counties shall know when the surgical platoon will arrive (e.g., "Every 4 months"). Predictability
builds trust and enables surgical planning.

1.7 Integrated with Existing Systems - Mobile health shall work alongside government clinics, hospitals, and community health
workers. It shall not replace them.

1.8 Scalable Across Africa - The same hospital design, capsule specifications, and operational protocols shall work in any country,
any terrain.

SECTION 2: THE THREE STATIC WORLD-CLASS HOSPITALS

2.1 Purpose - These are permanent, non-mobile referral centers for long-term or highly complex cases beyond the capability of the
mobile surgical platoon.

2.2 Locations

- Hospital 1 (West Africa): Nigeria or Ghana
- Specialties: Cardiology, Oncology, General Surgery

- Hospital 2 (East Africa): Kenya or Tanzania
- Specialties: Neurology, Neurosurgery, Infectious Diseases

- Hospital 3 (Southern Africa): South Africa or Zambia
- Specialties: Trauma, Emergency, Pediatrics, Maternal Health

2.3 Functions

- Ultimate referral center for cases beyond Level 5/6 capability

- Training ground for medical staff

- Medical research and innovation

- Complex surgeries (organ transplant, advanced neurosurgery, etc.)
- Teaching hospital for the Mega STEM University medical program

- Patients airlifted from any country when needed

SECTION 3: PERMANENT LEVEL 3 HOSPITALS (EVERY COUNTY)

3.1 Concept - Every county or district in every country shall have a permanent Level 3 district hospital. This hospital operates
continuously, 24 hours a day, 7 days a week, 365 days a year. It is never closed.

3.2 Services Always Available

- Outpatient consultations for routine ilinesses

- Inpatient wards for observation and recovery

- Normal deliveries and basic obstetric care

- Basic laboratory services (blood tests, urinalysis, malaria, HIV)

- Basic pharmacy for essential medications

- Emergency stabilization and first aid

- Minor surgical procedures (sutures, wound care, abscess drainage)

3.3 When the Surgical Platoon Arrives

- The Level 5/6 mobile platoon sets up within the hospital compound

- The facility is temporarily upgraded to Level 5/6 capability

- Advanced surgery becomes available (general, orthopedic, obstetric)
- Intensive care with ventilators becomes available

- CT scanning and advanced radiology become available

- Blood bank and advanced laboratory become available

- Specialist surgeons, anesthesiologists, and intensivists are present

3.4 When the Surgical Platoon Leaves

- The Level 5/6 capsules and specialist staff depart
- The Level 3 hospital remains fully operational

- Routine care continues without interruption

- No infrastructure sits idle

- No staff are displaced
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3.5 Compound Components (Permanent Level 3 Hospital)
The permanent compound includes the following facilities that operate continuously:

- Outpatient department for general consultations

- Inpatient wards with 20 to 50 beds for observation and recovery

- Maternity unit for normal deliveries and basic obstetric care

- Basic laboratory for routine blood tests, urinalysis, malaria, and HIV screening
- Basic pharmacy for essential medications and chronic disease management

- Emergency room for stabilization and first aid

- Minor surgery room for sutures, wound care, and minor procedures

- Administration offices for records, admissions, and staff

- Staff quarters for permanent hospital staff

- Security perimeter with walls, fencing, access control, and guard house

- Green spaces including healing gardens and outdoor areas for patients and staff
- Solar power array for primary or backup power

- Water treatment system for on-site purification and storage

- Basic waste management for medical waste handling

3.6 When Surgical Platoon Arrives (Temporary Additions)
When the mobile surgical platoon arrives, the following capsules are added to the compound:

- Operating Theater Capsules for major surgery (general, obstetric, orthopedic)

- Intensive Care Unit Capsules with ventilators for critical care

- Advanced Laboratory Capsule for blood bank, microbiology, and pathology

- Radiology Capsule with CT scanner and advanced ultrasound

- Sterilization and Supply Capsule for surgical instrument processing

- Command and Telemedicine Capsule for coordination and remote specialist consults
- Staff Quarters Capsules for rotating specialist staff

3.7 Compound Specifications

- Land area: 2 to 5 acres per hospital

- Permanent

- Capsule parking area: Space for 12 to 14 capsules when platoon arrives
- Construction time: 6 to 12 months for permanent Level 3 structure

- Power: Solar plus grid backup plus battery banks

- Water: On-site borehole plus purification plus storage

- Security: 24/7 monitoring, access control, perimeter wall

3.8 Number of Hospitals per Country

- Small countries such as Rwanda or Burundi with 30 to 40 counties: 4 to 6 hospitals
- Medium countries such as Kenya or Ghana with 40 to 60 counties: 6 to 8 hospitals
- Large countries such as Nigeria or Democratic Republic of Congo with 100 to 200 counties: 10 to 15 hospitals

3.9 Total Hospitals Across Africa

- Average hospitals per country: 6 to 10
- Total countries: 54
- Total permanent Level 3 hospitals: 324 to 540

SECTION 4: THE MOBILE SURGICAL PLATOON (TIER 4)

4.1 Concept - A coordinated platoon of specialized capsules that together function as a fully mobile Level 5/6 surgical hospital. One
platoon rotates between multiple permanent Level 3 hospitals within a country.

4.2 Platoon Composition

The platoon consists of the following capsules:

- Triage and Emergency Capsule
- Function: Initial assessment, stabilization, resuscitation
- Staff: 2 ER nurses plus 1 ER doctor

- Operating Theater 1 Capsule
- Function: General surgery, emergency surgery
- Staff: 1 surgeon plus 1 anesthesiologist plus 2 scrub nurses

- Operating Theater 2 Capsule
- Function: Obstetric surgery including C-sections and gynecology
- Staff: 1 OB-GYN plus 1 anesthesiologist plus 2 scrub nurses

- Operating Theater 3 Capsule (optional)
- Function: Orthopedic or specialty surgery
- Staff: 1 orthopedic surgeon plus 1 anesthesiologist plus 2 scrub nurses

- Intensive Care Unit Capsule
- Function: Post-operative recovery, critical care, ventilators
- Staff: 1 intensivist plus 2 ICU nurses

- Inpatient Ward 1 Capsule
- Function: Post-surgery recovery with 6 to 8 beds
- Staff: 2 nurses

- Inpatient Ward 2 Capsule
- Function: Medical patients and observation with 6 to 8 beds
- Staff: 2 nurses
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- Laboratory Capsule
- Function: Blood bank, hematology, microbiology, biochemistry, pathology
- Staff: 2 lab techs plus remote pathologist

- Radiology Capsule
- Function: X-ray, portable CT scanner, ultrasound
- Staff: 1 radiographer plus remote radiologist

- Pharmacy and Blood Bank Capsule
- Function: Medications, blood products, cold storage, blood typing
- Staff: 1 pharmacist plus 1 blood bank technician

- Sterilization and Supply Capsule
- Function: Autoclaves, surgical instrument sterilization, central supply
- Staff: 1 technician

- Staff Quarters Capsule
- Function: Sleeping, rest, meals for rotating shifts
- Staff: None (accommodation only)
- Command and Telemedicine Capsule
- Function: Coordination, remote specialist consults, patient records
- Staff: 1 coordinator
4.3 Platoon Summary
- Total capsules: 12 to 14
- Total clinical staff: 22 to 28
- Total support staff: 4 to 6
- Daily surgical capacity: 10 to 20 major surgeries
- Daily patient capacity: 100 to 200 inpatient and outpatient
4.4 Number of Platoons per Country

- 4 to 6 hospitals in a country: 1 platoon
- Rotation pattern: 2 to 3 months at each hospital

- 6 to 8 hospitals in a country: 1 to 2 platoons
- Rotation pattern: 1 to 2 months at each hospital

- 10 to 15 hospitals in a country: 2 to 3 platoons
- Rotation pattern: 1 to 2 months at each hospital

SECTION 5: THE ROTATION MODEL

5.1 How Rotation Works
Within a country, the mobile surgical platoon rotates between permanent Level 3 hospitals on a predictable schedule.

When the platoon arrives at a hospital, that facility is temporarily upgraded from Level 3 to Level 5/6 capability. Advanced surgery,
intensive care, CT scanning, and blood banking become available.

When the platoon leaves, the capsules and specialist staff depart. The Level 3 hospital remains fully operational. Routine care
continues without interruption.

Hospitals without the platoon continue operating as normal Level 3 hospitals. No facility sits empty. No services are lost.

5.2 Rotation Schedule Example for a Country with 6 Hospitals and 1 Platoon
- January to February: Hospital 1 is active with platoon. Hospital becomes Level 5/6. Major surgeries performed.

- March to April: Hospital 2 is active with platoon. Hospital becomes Level 5/6. Major surgeries performed.

- May to June: Hospital 3 is active with platoon. Hospital becomes Level 5/6. Major surgeries performed.

- July to August: Hospital 4 is active with platoon. Hospital becomes Level 5/6. Major surgeries performed.

- September to October: Hospital 5 is active with platoon. Hospital becomes Level 5/6. Major surgeries performed.

- November to December: Hospital 6 is active with platoon. Hospital becomes Level 5/6. Major surgeries performed.

5.3 Follow-Up Rotation (Next Year)
- January to February: Hospital 1 is active again. Follow-up surgeries performed. New surgical cases addressed.

- The cycle repeats continuously. Every hospital receives the platoon on a predictable schedule.

5.4 Between Rotations

- Hospitals without the platoon continue operating as normal Level 3 hospitals.

- Routine outpatient care continues.

- Normal deliveries continue.

- Basic inpatient care continues.

- Minor surgical procedures continue.

- Emergency stabilization continues.

- Patients requiring major surgery are either transported to the hospital currently hosting the platoon or scheduled for the next
rotation.

SECTION 6: TIER 1-3 MOBILE CLINICS (VILLAGE LEVEL)

6.1 Concept - Multiple health capsules travel together as a coordinated platoon, arriving at villages on a predictable schedule.
These clinics bring routine healthcare directly to communities.
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6.2 Capsule Types

- Diagnostics Capsule
- Function: General check-ups, vital signs, laboratory tests
- Staff: 1 to 2 clinical officers plus 1 lab technician

- Maternal and Child Health Capsule
- Function: Prenatal care, vaccinations, well-baby checkups, nutrition counseling
- Staff: 1 midwife plus 1 nurse

- Emergency and Minor Surgery Capsule
- Function: Sutures, wound care, fracture stabilization, emergency triage
- Staff: 1 doctor plus 1 trauma nurse

- Pharmacy Capsule
- Function: Dispensing medications, family planning supplies, chronic disease management
- Staff: 1 pharmacist or pharmacy technician

- Telemedicine Capsule
- Function: Remote consultations with specialists
- Staff: 1 nurse coordinator plus video link

- Dental Capsule (optional)
- Function: Extractions, cleanings, basic dental care
- Staff: 1 dentist plus 1 assistant

6.3 Platoon Configurations
Basic Configuration (2 capsules):
- Diagnostics plus Pharmacy

- Staff: 3to 4

- Daily patient capacity: 50 to 100

Standard Configuration (4 capsules):

- Diagnostics plus Maternal plus Pharmacy plus Telemedicine
- Staff: 6 to 8

- Daily patient capacity: 150 to 250

Full Configuration (5 to 6 capsules):
- All available capsules

- Staff: 10 to 12

- Daily patient capacity: 300 to 500

6.4 Deployment Schedule
- Weekly visits: High-population villages with more than 5,000 residents
- Platoon type: Standard or Full

- Bi-weekly visits: Medium villages with 1,000 to 5,000 residents
- Platoon type: Basic or Standard

- Monthly visits: Remote villages with fewer than 1,000 residents
- Platoon type: Basic

- Emergency response: Any village on-call
- Platoon type: Emergency capsule only

6.5 Predictable Scheduling
- Villages receive printed and digital calendars

- Community Development Entities announce arrival dates through the Jowih Asta and local announcements
- Patients can pre-register via the Jowih Asta , which reduces wait times

SECTION 7: CAPSULE SPECIFICATIONS (ALL TIERS)

7.1 Dimensions (same as CRT capsules for manufacturing efficiency)
- Length: 13 meters

- Width: 3m meters

- Height: 3.20 meters

- Wheels: Rugged road-friendly, airless tires (no punctures)

- Suspension: Advanced active and passive suspension

- Power: Electric hub motors plus swappable battery packs

- Solar charging: Available at depots and compounds

7.2 Diagnostics Capsule Interior
- Examination table
- Basic laboratory equipment including microscope, centrifuge, and rapid test kits

- Vital signs monitor for blood pressure, pulse, temperature, and oxygen saturation
- Electrocardiogram machine

- Portable ultrasound

- Storage for consumables including gloves, swabs, and reagents

7.3 Maternal and Child Health Capsule Interior

- Two examination beds

- Solar-powered vaccination refrigerator
- Baby weighing scale

- Growth monitoring charts

- Prenatal education materials

- Emergency delivery kit
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7.4 Emergency and Minor Surgery Capsule Interior

- Treatment beds

- Surgical light

- Sterilization equipment

- Minor surgery kit including sutures and instruments
- Oxygen concentrator

- Defibrillator

- Emergency drug kit

7.5 Pharmacy Capsule Interior

- Dispensing counter

- Locked temperature-controlled medication storage
- Cold chain refrigerator for vaccines and insulin

- Dispensing software linked to patient records

- Pill counters and labeling equipment

7.6 Telemedicine Capsule Interior

- Workstation with large screen

- High-quality camera and microphone

- Satellite or 4G or 5G internet connection

- Remote specialist scheduling system

- Patient couch for remote examination guidance

7.7 Dental Capsule Interior

- Dental chair

- Autoclave for instrument sterilization
- Extraction instruments

- Compressor and suction equipment
- Basic restorative materials

7.8 Operating Theater Capsule Interior (Tier 4)

- Operating table

- Surgical light

- Anesthesia machine

- Patient monitors

- Surgical instrument tables
- Sterile storage

7.9 Intensive Care Unit Capsule Interior (Tier 4)

-2 to 4 ICU beds

- Ventilators

- Patient monitors

- Infusion pumps

- Emergency crash cart
- Central nursing station

7.10 Laboratory Capsule Interior (Tier 4)

- Hematology analyzer

- Chemistry analyzer

- Microbiology workstation
- Blood bank refrigerator
- Microscope

- Centrifuge

- Autoclave

7.11 Radiology Capsule Interior (Tier 4)

- Portable CT scanner

- Digital X-ray machine

- Ultrasound machine

- Radiologist workstations
- Radiation shielding

SECTION 8: STAFFING MODEL

8.1 Permanent Level 3 Hospital Staff (Per Hospital)
- Hospital Administrator: 1

- Medical Officer or General Practitioner: 2 to 3

- Clinical Officers: 3to 5

- Nurses: 8 to 12

- Midwives: 2 to 3

- Laboratory Technician: 1 to 2

- Pharmacist or Pharmacy Technician: 1 to 2
- Administrative and Records Staff: 2 to 3

- Security Guards: 2to 4

- Maintenance and Grounds Staff: 2 to 3

- Total permanent staff: 25 to 40

8.2 Tier 1-3 Mobile Clinic Staff (Per Platoon, Standard Configuration)

- Platoon Lead (Clinical Officer or Nurse): 1
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- Clinical Officer: 1 to 2

- Nurse: 2 to 3

- Laboratory Technician: 1

- Pharmacist or Pharmacy Technician: 1

- Driver and Logistics Coordinator: 1

- Community Health Worker (local, per village): 2 to 3
- Total staff: 10 to 12

8.3 Tier 4 Mobile Surgical Platoon Staff (Per Platoon)

- Platoon Commander (Senior Doctor): 1
- General Surgeon: 1 to 2

- Obstetrician and Gynecologist: 1

- Orthopedic Surgeon (optional): 1

- Anesthesiologist: 1 to 2

- Emergency Physician: 1

- Intensivist (ICU): 1

- General Practitioner: 2

- Clinical Officers: 3 to 4

- Nurses for ER, ICU, wards, and theater: 8 to 12
- Laboratory Technicians: 2

- Radiographer: 1

- Pharmacist: 1

- Blood Bank Technician: 1

- Sterilization Technician: 1

- Logistics Coordinator: 1

- Drivers: 2 to 3

- Total staff: 30 to 40

8.4 Remote Specialist Network (Telemedicine)

- Cardiologist: Available via video consultation

- Dermatologist: Available via video consultation

- Psychiatrist: Available via video consultation

- Pediatrician: Available via video consultation

- Radiologist: Available for image review

- Pathologist: Available for laboratory results review

- Neurosurgeon: Available for remote surgical guidance (from static world-class hospitals)

8.5 Training Requirements

- All clinical staff trained in mobile health protocols

- Emergency response certification for all clinical staff

- Cultural competence training as required by Article XXXVIII

- Equipment maintenance training for technical staff

- Mobile surgical platoon staff trained in disaster response and mass casualty management

SECTION 9: COMPLETE REFERRAL PATHWAY

9.1 Village Level
Tier 1-3 mobile clinics visit villages on a predictable schedule.

- Routine care: Treated on-site. Patient discharged.
- Severe case detected: Patient stabilized. Referred to nearest Level 3 hospital.

9.2 County Level (Level 3 Hospital)
The permanent Level 3 hospital is always open.
- If the mobile surgical platoon is present at this hospital:
- Hospital is upgraded to Level 5/6 capability
- Surgery performed immediately
- Patient recovers in inpatient ward or ICU capsule
- Discharged to community

- If the mobile surgical platoon is at another hospital:
- Patient stabilized at this Level 3 hospital
- Transported to the hospital currently hosting the platoon
- Surgery performed there
- Or scheduled for next rotation when platoon returns

9.3 Beyond County Level

Cases beyond Level 5/6 capability are referred to the three continental world-class hospitals.
Examples of such cases include:

- Organ transplantation

- Advanced neurosurgery

- Complex oncology requiring specialized treatment
- Any long-term or highly complex condition

These patients are stabilized at the Level 3 hospital and then airlifted or transported to the nearest static world-class hospital.
9.4 Static World-Class Hospitals (Level 6)

These hospitals are always open and always staffed.
- West Africa hospital serves West and Central Africa
- East Africa hospital serves East and Horn of Africa
- Southern Africa hospital serves Southern Africa

They provide:
- Complex specialist surgery
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- Advanced oncology treatment
- Long-term care for complex conditions
- Medical research and innovation

SECTION 10: SELF-CONTAINED INFRASTRUCTURE

10.1 Power

- Solar panels on each capsule roof

- Large battery banks for overnight operation

- Backup generator for critical functions including surgery and ICU

- Swappable battery packs compatible with CRT and Solar Tree batteries

10.2 Water

- Onboard water tanks with 500 to 1000 liters per platoon
- Water purification system

- Grey water treatment

- Surgical scrubs and sterilization water supply for Tier 4

10.3 Waste Management

- Segregated waste storage for general, infectious, and sharps waste
- Incinerator capsule for medical waste (Tier 4)
- Contracts with local waste management services where available

10.4 Climate Control

- Air conditioning in all clinical capsules
- Temperature-controlled medication storage
- Positive pressure for operating theaters (Tier 4)

SECTION 11:cost STRUCTURE
11.1 Capitalcosts (Permanent Level 3 Hospital per County)

- Land acquisition: $100,000 to $500,000 or lease from government.
- Pre-built modular buildings: $500,000 to $1,000,000

- Solar power system plus battery banks: $200,000 to $500,000

- Water treatment plus borehole: $100,000 to $200,000

- Waste management system: $100,000 to $200,000

- Security perimeter plus access control: $50,000 to $100,000

- Permanent medical equipment: $500,000 to $1,000,000

- Total per hospital: $1.55 million to $3.5 million

11.2 Capitalcosts (Tier 4 Mobile Surgical Platoon)

- Capsules (12 to 14 units): $600,000 to $1.4 million

- Surgical and intensive care unit equipment: $500,000 to $1.5 million

- Radiology equipment including CT scanner, X-ray, and ultrasound: $300,000 to $800,000
- Laboratory equipment: $100,000 to $300,000

- Sterilization and supply equipment: $50,000 to $100,000

- Self-contained infrastructure (solar, water, waste): $200,000 to $500,000

- Specialist staff training: $100,000 to $200,000

- Total per platoon: $1.85 million to $4.8 million

11.3 Capitalcosts (Tier 1-3 Mobile Clinic Platoon)
- Capsules (4 to 5 units): $200,000 to $400,000

- Medical equipment: $100,000 to $200,000

- Staff training: $20,000 to $50,000

- Total per platoon: $320,000 to $650,000

11.4 Capitalcosts (Static World-Class Hospitals)

- Land, construction, and equipment per hospital: $50 million to $150 million
- Total for three hospitals: $150 million to $450 million

11.5 Total Continental Investment

- Permanent Level 3 hospitals: 324 to 540 units
-cost per unit: $1.55 million to $3.5 million
- Total: $500 million to $1.9 billion

- Tier 4 mobile surgical platoons: 54 to 162 units
-cost per unit: $1.85 million to $4.8 million
- Total: $100 million to $778 million

- Tier 1-3 mobile clinic platoons: 1,370 units
-cost per unit: $320,000 to $650,000
- Total: $438 million to $891 million

- Static world-class hospitals: 3 units
-cost per unit: $50 million to $150 million
- Total: $150 million to $450 million

- Grand total: $1.2 billion to $4.0 billion

11.6 Operatingcosts (Annual, Full Deployment)
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- Permanent Level 3 hospitals: $300 million to $600 million
- Tier 4 platoons: $127 million to $256 million

- Tier 1-3 platoons: $390 million to $726 million

- Static world-class hospitals: $30 million to $90 million

- Total annual operatingcost: $847 million to $1.67 billion

11.7 Revenue Model

- Patient fees (lowcost)Subsidized for poorest patients.

- Surgical fees (Tier 4): Income-based sliding scale.

- Government service contract: Negotiated per patient, per surgery, or per diem.
- Health insurance claims: Market rate where available.

- Africa Health Fund

11.8 Funding Source

- Surplus from AHF
- Mission Fund
- Country Health Pot from Foundation

SECTION 12: GOVERNMENT PARTNERSHIP

12.1 ADFA Integration - Mobile health shall be included in Accelerated Development Framework Agreements (Article XX.9).
12.2 Government Obligations

- Regulatory approval for mobile health services

- Permission to operate mobile clinics in villages

- Integration with national health surveillance systems

- Referral acceptance at government hospitals

- Exemption from facility licensing for mobile services

- Permission for mobile surgical platoon to rotate between counties

- Waiver of import duties on medical equipment and capsules

- Permission for airlift or transport of patients to static world-class hospitals

12.3 Foundation Obligations

- Build permanent Level 3 hospitals in every county

- Deploy and operate mobile health platoons

- Employ and train all clinical staff

- Procure and maintain capsules and equipment

- Coordinate with Community Development Entities for village scheduling
- Provide free care for the poorest patients (subsidized by donations)

- Conduct surgical campaigns with mobile platoon

- Report outcomes to Ministry of Health

- Operate three static world-class hospitals as ultimate referral centers

- Arrange airlift or transport for patients requiring Level 6 care

12.4 Revenue Share

- Government receives data for public health planning
- No revenue share required for basic services
- For surgeries, government may receive nominal fee per procedure for referred patients

SECTION 13: EMERGENCY RESPONSE

13.1 Mass Casualty Activation
The mobile surgical platoon can be deployed within 48 hours to respond to:

- Natural disasters including earthquakes, floods, and cyclones
- Disease outbreaks including Ebola and cholera

- Mass casualty events including accidents and violence

- Refugee or displacement crises

13.2 Emergency Configuration

- Trauma and emergency surgery prioritized

- Intensive care unit capacity expanded

- Triage and stabilization focused

- Coordination with international relief organizations as needed

13.3 Government Request Protocol
- Government requests activation through ADFA emergency clause

- Foundation deploys within 48 hours
-costs shared: Foundation covers capital, government covers consumables for emergency response

AIR JOWIH & AIRPORT SEZ FRAMEWORK
SECTION 1: MANDATE AND STRATEGIC IMPORTANCE
Air Jowih is established as the Foundation's strategic africa-global air travel marketplace, integrated into the Jowih Asta Ecosystem.
Its mandate is to solve intra-African air travel affordability and accessibility while creating a global distribution platform owned by
Africa.

Air Jowih works in tandem with Airport SEZs developed in partnership with host governments. The SEZs generate revenue from cargo,
logistics, and commercial activities. Air Jowih generates demand for those SEZs by aggregating air travel capacity. Together, they
create a complete air travelEcosystem.

Strategic Goals:
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- Reduce intra-African airfarecosts by approximately 50% through direct distribution into the vast users in the Jowih Asta and
partnersEcosystem, empty leg optimization, and lower fees

- Connect all 54 African nations with affordable, reliable air travel options

- Create the first African-owned global distribution platform for air travel

- Generate small transaction fee revenue to support the Mission Fund

- Integrate with Jowih Credits for instant, low-Asta t settlement

- Develop Airport SEZs with host governments around major airports to capture cargo, logistics, and commercial revenue reducing
pressure to tax air tickets

SECTION 2: THE PROBLEM (What Air Jowih Solves)

Problem: High Ticket Prices

Current State: African airfare is 2 to 3 times the global average. In Europe, airfarecosts 0.10 to 0.15 dollars per kilometre. In Africa,
it is 0.25 to 0.35 dollars per kilometre.

Air Jowih Solution: Direct distribution, empty leg optimization, lower distribution fees.

Airport SEZ Solution: Revenue from cargo and logistics reduces pressure on passenger taxes.

Problem: Excessive Taxes

Current State: Taxes and fees consume 60 to 70 percent of ticket price in most African countries.

Air Jowih Solution: Platform fees are transaction-based and small .

Airport SEZ Solution: SEZs have stabilized tax rates. Revenue comes from cargo and commercial activities, not passenger tickets
hence governments can introduce significant tax reduction on tickets.

Problem: Limited Connectivity

Current State: Only 20 percent of flights from Africa serve intra-African routes.

Air Jowih Solution: Direct partnership and integration of all available African capacity from scheduled, charter, private, cargo.
Airport SEZ Solution: SEZs attract airlines by creating cargo volume and passenger demand.

Problem: Foreign-Controlled Distribution

Current State: African airline distribution is done by foreign entities who most of the time their policies really undermine the reality
in Africa.

Air Jowih Solution: African-owned direct distribution platform. Direct consumer access.

Problem: No Direct Consumer Access
Current State: Most African airlines sell through foreign GDS or expensive direct channels.
Air Jowih Solution: Jowih Asta integration. Millions of direct users.

Problem: Cargo Fragmentation

Current State: Air cargo booking is manual, fragmented, and expensive.

Air Jowih Solution: Partner and Integrate air cargo marketplace and better services software where need.
Airport SEZ Solution: Cargo villages and logistics parks at airports.

Problem: Poor Airport Infrastructure

Current State: African governments have some of the worst runways, airports, and air navigation services in the world.
Airport SEZ Solution: The GAG develops cargo villages, logistics parks, and commercial zones. Host government maintains
runways and terminals etc.

SECTION 3: THE AIRPORT SEZ COMPONENT (With Host Governments)

3.1 What It Is

Airport SEZs are Special Economic Zones built around existing airports in partnership with host governments. They are not new
airports. They are SEZs around existing airports. New airports built will only be strategic International airports in strategic countries.

3.2 Partnership with Host Governments

The Foundation enters ADFA agreements with host governments to develop Airport SEZs. The host government provides land,
runway access, and regulatory approvals. The Foundation through it’s private sector partners develops and operates the SEZ.
Revenue is shared as agreed with host government.

3.3 What Goes Inside the Airport SEZ

Cargo Village:

- Sorting, grading, packaging, cold storage for perishable goods
- Revenue from handling fees, storage fees, throughput charges

Logistics Park:
- Warehousing, distribution centers, freight forwarding
- Revenue from lease fees, service fees

Free Trade Zone:
- Duty-free manufacturing, assembly, processing
- Revenue from tax revenue (shared with host state), lease fees

Commercial Zone:
- Hotels, shopping malls, restaurants, conference centers
- Revenue from lease fees, revenue share

Industrial Park:
- Light manufacturing, assembly, processing (especially for export)
- Revenue from lease fees, employment taxes

Real Estate Development:
- Housing, offices, medical centers, schools
- Revenue from property sales, lease fees

3.4 How Airport SEZs Generate Revenue

Cargo Handling Fees: Shippers pay to use cargo village facilities. Annual potential per airport: 5 to 20 million dollars.

Logistics Park Leases: Logistics companies pay lease fees for warehouse space. Annual potential per airport: 2 to 10 million
dollars.

Commercial Zone Leases: Hotels, restaurants, shops pay lease fees. Annual potential per airport: 1 to 5 million dollars.
Industrial Park Leases: Manufacturers pay lease fees for factory space. Annual potential per airport: 2 to 10 million dollars.
Real Estate Sales and Leases: Housing, offices, medical centers generate lease or sale revenue. Annual potential per airport: 5 to
20 million dollars.

79



jowihfoundationafrica

Total per Airport: Approximately 100+ million dollars annually.

3.5 Where to Start (First 3-5 Airports)

Jomo Kenyatta International Airport (Nairobi, Kenya): Regional hub. Existing cargo infrastructure. SEZ framework exists.
Kotoka International Airport (Accra, Ghana): West African hub. Stable government. SEZ experience.

Kigali International Airport (Kigali, Rwanda):Fast execution. Government support. New airport being built.

Murtala Muhammed International Airport (Lagos, Nigeria): Largest market. High cargo volume. SEZ potential.

Bole International Airport (Addis Ababa, Ethiopia): Ethiopian Airlines hub. Major cargo operator. Strategic location.

SECTION 4: THE AIR JOWIH PLATFORM (Africa's Own Distribution Platform)

4.1 What it s

Air Jowih is a direct-commerce gateway for African aviation, integrated into the Jowih Asta Ecosystem. It connects African airlines
directly to African travelers and the global diaspora. It serves as the primary distribution platform for air travel within, to, and from
Africa.

4.2 Core Approach

Air Jowih focuses on building direct relationships with African airlines and charter operators. This approach ensures:
- Lower distributioncosts for airlines

- Direct access to millions of Jowih Asta users

- Seamless payment settlement through Jowih Credits

- Integration with Airport SEZ logistics and cargo infrastructure

- Full control over pricing, content, and user experience

4.3 How It Works

Airlines connect directly to Air Jowih via APl (NDC or proprietary). Travelers search for flights on the Jowih Asta , compare options, and
book directly. Payments are processed by jowih credit partners either banks,cards or mobile money. The Foundation earns a
transaction fee on each booking.

4.4 Core Platform Features
Direct Airline Connections:
Direct API integration with African airlines (NDC or proprietary). Approximate Revenue from transaction fee ( 1 to 1.5 percent).

Charter Flights:
Private charters, group charters, on-demand. Revenue from transaction fee (2 to 5 percent).

Private Jets:
Whole aircraft, per-seat, empty legs. Revenue from transaction fee (2 to 5 percent).

Empty Legs:
Discounted flights on repositioning aircraft. Revenue from transaction fee (1 to 2 percent).

Air Cargo:
Freight booking, cargo space aggregation. Revenue from transaction fee (1 to 2 percent).

Travel Packages:
Flight plus hotel plus tour plus insurance. Revenue from commission (5 to 10 percent).

4.5 Preferred Direct Airline Integration Strategy

Tier 1 (Launch Partners): Ethiopian Airlines, Kenya Airways, RwandAir, Air Peace.

Tier 2 (Year 1-2): Air Senegal, Fastjet, LIFT, Ibom Air, Uganda Airlines, TAAG Angola.

Tier 3 (Year 2-3): All remaining African airlines (over 50 carriers).

Tier 4 (Year 3-5): International airlines flying to Africa (Emirates, Qatar, Turkish, BA, KLM, AF).

4.6 Integration with Jowih Asta
Jowih Credits as stable bridge:Instant booking, settlement, and conversion. No BSP fees.

Marketplace: Travel packages, flight plus hotel plus tour bundles.
Developers Community: Travel agencies build booking tools on the platform.
Loyalty Program: Earn Jowih Credits on flights. Redeem for flights.
Wallet:Store tickets, boarding passes, and travel documents

Notifications: Flight status, check-in reminders, and boarding alerts.

SECTION 5: HOW AIR JOWIH AND AIRPORT SEZS WORK TOGETHER
Airport SEZs (Infrastructure):

- Cargo villages attract freighters

- Logistics parks attract distribution

- Commercial zones attract businesses

- Industrial parks attract manufacturing

- Create demand for air travel (business, cargo, logistics)

Air Jowih (Demand Generator):

- Direct Consumer & Intergrates charter capacity to serve SEZ demand
- Provides affordable air travel for SEZ workers and businesses

- Generates booking fees that fund SEZ development

- Creates volume that attracts scheduled airlines

Together They Create:

- A complete air travelEcosystem

- Revenue from both infrastructure (SEZ) and platform (Air Jowih)

- Mutual reinforcement: SEZs create demand, Air Jowih serves demand
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SECTION 6: IMPLEMENTATION TIMELINE
Phase 1 (Years 1-2): Platform Launch and First SEZ

Year 1:

- Platform architecture design

- Direct APl agreements with proposed Tier 1 African airlines

- Charter operator partnerships (over 100 operators in over 20 countries)
- Jowih Asta integration

- Soft launch (Africa only)

- Identify first Airport SEZ site (Nairobi or Ethiopia)

Year 2:

- Full launch (public)

- Cargo module live

- Empty leg optimization engine live

- Begin first Airport SEZ construction

- Private jet partnerships (over 50 operators)

- Expand to Tier 2 airlines

- Expand coverage to diaspora markets (Europe, Middle East)

Phase 2 (Years 2-4): Scaling and SEZ Expansion

Year 2-3:

- Travel packages (flight plus hotel plus tour bundles)

- Loyalty program (Jowih Credits earn and burn for flights)
- Global expansion (Europe, Middle East, North America)
- First Airport SEZ operational (Nairobi)

- Begin second and third Airport SEZs (Accra, Kigali)

Year 3-4:

- Corporate travel platform (SME and corporate booking tools)
- Second and third Airport SEZs operational

- Begin fourth and fifth Airport SEZs (Lagos, Addis Ababa)

Phase 3 (Years 4-7): Market Leadership
Year 4-5:

- Full global coverage (every country with African diaspora)
- 5 Airport SEZs operational
- 20 Airport SEZs under development

Year 5-7:

- Foundation-owned charter airline (if justified by volume)
- Vertical integration (aircraft leasing, MRO)
- 20 Airport SEZs operational

SECTION 7: PARTNERSHIPS
Air Jowih Partners

African Airlines (over 50 carriers): Direct APl connections. Lower distribution fees. Access to Jowih Asta
Charter Operators (over 100 in Africa): API integration. Commission on bookings.

Private Jet Companies:API integration. Commission.

Empty Leg Aggregators: APl integration. Revenue share.

Cargo Airlines (DHL, FedEx, UPS): API integration. Commission.

Freight Forwarders: APl integration. Commission.

Travel Agencies (African and diaspora): White-label booking tools.

Airport SEZ Partners

Host Governments: ADFA agreements. Land access. Runway access. Regulatory approvals.
Logistics Companies: Warehouse leases. Freight forwarding services.

Cargo Operators: Cargo village tenants.

Commercial Developers: Hotel, retail, restaurant operators.

Manufacturers: Industrial park tenants.

Real Estate Developers: Housing, office, medical center development.

SECTION 8: COMPETITIVE POSITIONING

users.

The global GDS providers are designed for global scale. They are not optimized for the African market. Air Jowih is built for Africa first.
General search platforms offer search only, not full booking and payment. Air Jowih will offer full booking, payment, and loyalty

integration.

Global travel platforms focus on hotels and have limited Africa content. Air Jowih is Africa-first with comprehensive air content.

Local online travel agencies have limited scale and noEcosystem integration. Air Jowih benefits from the Jowih Asta Ecosystem and

Jowih Credits.

Airline direct websites are fragmented with no comparison or aggregation. Air Jowih offers one platform with all airlines and easy

comparison.

Traditional airport cargo is fragmented with manual processes and no SEZ benefits. Airport SEZs offer integrated logistics parks with

stabilized taxes.
SECTION 9: RELATIONSHIP WITH OTHER FOUNDATION ASSETS

Jowih Asta : Air Jowih is a module within the Jowih Asta .
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Jowih Credits: Settlement and Loyalty rewards.

Jowih VC: Invest in travel tech startups.

Airport SEZs: Air Jowih drives passenger and cargo volume to SEZs. SEZs create demand for Air Jowih.
Infrastructure Company: Airport SEZ development.

Animation and Gaming Hub: In-flight entertainment partnerships.

CDEs: Rural travel booking (cargo, passenger).

SECTION 10: CONSTITUTIONAL ALIGNMENT

Article 11.8 (Pillar IV): Advanced transport infrastructure.

Article LIX (Jowih Credits): Settlement bridge.

Article LVII (Zones): Airport SEZ framework.

Article LVI (Bonds): Funding for platform development and SEZ construction.
Article XXXIII (Mission Investment): Strategic stakes in travel tech.

Article X (Jowih Asta ): Platform integration.

Article XX.9 (ADFA): Government partnerships for Airport SEZs.

SECTION 11: BOTTOM LINE

What is Air Jowih? A global air travel marketplace owned by Africa. The primary distribution platform for African aviation.

What are Airport SEZs? Special Economic Zones around existing airports developed in partnership with host governments.

How do they work together? SEZs create demand. Air Jowih serves demand. SEZs generate infrastructure revenue. Air Jowih
generates platform revenue.

What does Air Jowih intergrate and partner withe? Direct airline connections, charters, private jets, cargo, and empty legs.

What goes inside Airport SEZs? Cargo villages, logistics parks, free trade zones, commercial zones, industrial parks, and real estate.
How does Air Jowih make money? Transaction fees (1 to 5 percent) or (5-10%) in Packages

How do Airport SEZs make money? Cargo handling fees, lease fees, property sales, and revenue share.

Who is the customer? Direct consumers (Jowih Asta ), travel agencies, SMEs, diaspora, cargo shippers, logistics companies, and
manufacturers.

Is it just Africa? Africa-first, then global.

What is the competitive advantage? African-owned. Direct consumer access. Lower fees. Jowih Credits settlement bridge. Jowih Asta
integration. SEZEcosystem.

When does Air Jowih launch? Phase 1 (Year 1 to 2).

When do Airport SEZs start generating revenue? Year 2 to 3 (first SEZ).

What is the combined revenue potential by Year 10? 1.55 to 3.8 billion dollars annually.

WHY BSP WORKS FOR GLOBAL CARRIERS BUT NOT FOR AFRICA

Factor BSP Model African Reality
Settlement Airlines must wait for funds to clear Cash flow is already tight - waiting weeks is a severe
through IATA problem
Currenc Transactions are majorly in foreign African airlines earn in local volatile currencies
y currencies they lose on conversion

IATA charges processing fees on every

Fees transaction Those fees eat into already thin margins
A Agents must pre-finance tickets before This locks out smaller agents and forces them into
gents -
client pays debt
Timeline SEBIEMENE [TEppEns toR.e aftes Airlines need cash now to cover operations

booking

HOW JOWIH CREDITS SOLVE THIS PROBLEM THROUGH AIR JOWIH

When an airline joins Air Jowih, they agree to settle in Jowih Credits since it a stable bridge between currencies both local and foreign.
The process looks like this:

Customer books flight on Jowih AIR jOWIH

They pay in Jowih Credits (or convert local respective currency into Credits instantly at respective fees 1% or 1.5%)
Jowih Credits transfer to airline wallet account (0.1% - 0.5%)

Settlement happens in seconds, not weeks

Airline converts Credits to local currency to allow local currency circulation

They off-ramp at 0.1% whenever they need local cash

Or they hold Credits for the agreed duration if it should exceed the default 12 months

If they want stable value, they keep them in Credits

WHAT THIS MEANS FOR AFRICAN AIRLINES

Metric Traditional Model Air Jowih Model
Settlement time 2 to 6 weeks Instant
Distributioncost 5 to 15 percent of ticket 1 to 2 percent
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Metric Traditional Model Air Jowih Model

Currency risk High (USD/EUR conversion) Low (settle in Credits, convert when needed)
Cash flow Constrained by BSP timelines Free (instant settlement)

Agent friction Agents must pre-finance Agents book and pay with Credits

AFRICA CONNECT ALLIANCE FRAMEWORK
SECTION 1: PURPOSE AND PRINCIPLES
1.1 Purpose
The Africa Connect Alliance is the Foundation's digital inclusion framework. It ensures that every African, regardless of income or
location, has access to essential digital services while creating a sustainable market for internet connectivity.
The Alliance is not charity. It is a market expansion strategy that benefits telAsta , ISPs, governments, citizens, CDEs, and the
Foundation.

1.2 Core Principles

Leave No One Behind - Every African has access to essential digital services. Communication, education, health, and government
services are accessible to all.

TelAsta Are the Default Face - TelAsta remain the primary interface for users. They keep their customers, their brands, and
their revenue streams. The Foundation does not compete.

Local ISPs Are the Digital CDE Partners - Local ISPs provide bandwidth for rural and underserved areas. Digital CDEs strike deals with
ISPs to deliver free essential access.

Free Essential Access - Text-based communication, education portals, health information, and government services are available
to all citizens at nocost.

Premium Choice - Full internet access is available through Tier 2 (Premium) subscriptions. Users choose to upgrade.
Partnership, Not Disruption - TelAsta , ISPs, governments, and CDEs are partners. The Foundation provides the platform and
coordination.

Sustainability - The Alliance generates revenue through Tier 2 subscriptions, transactions, and Credits usage. It is self-sustaining.
Ubuntu - No one is left behind. The poorest have access. The wealthy pay for more. Everyone benefits.

SECTION 2: THE THREE-TIER MODEL
2.1 Tier 1 - Always Free (Essential Services)

Element Detail
Who All citizens

Limited to Jowih Asta Text-based communication (messaging, scrolling feeds), education
portals, health information, government services, basic wallet

What They Get
Asta t $0

Who Provides TelAsta (Mobile Sim), Local ISPs (rural, via CDE partnerships)

Bandwidth
How Providers CDE contracts (fixed fees), transaction fees, gift sending, wallet usage, increased
Earn customer base

How Foundation

Earns Data insights,Ecosystem growth, Credits circulation

2.2 Tier 2 - Premium (Full Jowih Asta Access)

Element Detail

Who Citizens who choose to upgrade

What They Get Full Access to Jowih Asta features

Asta t Normal market rate (calibrated to local income tiers)

biio Fronieies TelAsta , Local ISPs (rural, via CDE partnerships)

Bandwidth

How Providers Earn Full subscription revenue. They keep 100% of their competitive standard charges.
How Foundation No direct share. Revenue comes from increasedEcosystem activity, Credits usage, and
Earns transaction volumes.

2.3 Tier 3 - Partners

Element Detail

Who TelAsta , ISPs, governments, CDEs, developers

83



jowihfoundationafrica

Element Detail
évehtat ey Access to the platform, user base, data insights, revenue opportunities

TelAsta earn from subscriptions and transactions. ISPs earn from CDE contracts and Tier 2

How They subscriptions. Governments earn from economic activity and taxes. CDEs earn from

Earn community internet services and revenue share. Developers earn from building on the
platform.

How

Foundation Revenue share from developers,Ecosystem growth.

Earns

SECTION 3: THE TELCO ROLE

3.1 Default Face of the Jowih Asta

TelAsta are the primary interface for users. The Jowih Asta carries their branding. Users see their telco's name, logo, and services.
This reinforces brand loyalty and customer retention.

3.2 Connected Services

TelAsta connect all their existing services through the Jowih Asta wallet:

Service How It Works

P2P Transfers Users send money to each other through the telco's connected app
Bills Payment Users pay bills through the telco's connected app

Physical Payments Users pay at shops and merchants through the telco's connected app
Wallet Transactions Users hold and send money through the telco's connected wallet

TelAsta keep their customers and their revenue. Nothing is lost.

3.3 Customer Base Expansion
TelAsta gain access to new users through:

Free Tier 1 access attracting new customers and the need to access full Jowih Asta features pushes need for tier 2
Digital CDEs expanding reach to rural areas

Government partnerships connecting citizens to services
TelAsta retain their existing customers and gain new ones. Their market share grows.

3.4 Transaction Revenue
TelAsta earn from:

Wallet transactions (,P2P, payments, bills)

Gift sending if involves money (money + messages)
Credits conversions (where partnered)

Increased usage from new and existing customers

SECTION 4: THE LOCAL ISP ROLE

4.1 Default Partner of Digital CDEs

Local ISPs are the primary partners for Digital CDEs in rural and underserved areas. They provide bandwidth for Tier 1 (Free Essential
Access) and Tier 2 (Full Internet).

4.2 The CDE-ISP Partnership

Element Detail

Who Digital CDE + Local ISP

What ISP provides bandwidth to the community. CDE manages the community interface.
Tier 1 (Free) CDE pays ISP a fixed monthly fee for rural free access to Jowih Asta

Tier 2 (Paid) Citizens pay for full internet outside Jowih Asta . Revenue shared between CDE and ISP.
Installation Asta ts shared between CDE and ISP (negotiated)

Duration Long-term agreement .Renewed

4.3 Financial Model

Revenue

Source Who Pays Who Earns

CDE (Foundation-funded) pays ISP fixed

Tier 1 (Free) fee

ISP earns guaranteed monthly revenue

ISP and CDE share revenue where

Tier 2 (Paid) Citizens pay for full internet sharedcost
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Revenue
Source Who Pays Who Earns
Installation Sharedcost between CDE and ISP ISP earns through long-term contract

4.4 Benefits to ISPs

Benefit

Guaranteed Revenue
New Customers
Long-Term Contracts
Community Reach

Government Recognition

4.5 Benefits to CDEs

Benefit
Mission Delivery
Revenue Stream
Sustainability

Community Trust

Why It Matters

Fixed monthly fee from CDE for Tier 1 bandwidth

Tier 2 subscribers in areas they would not otherwise reach
Stable, predictable income

Access to underserved communities

Partner in digital inclusion

Why It Matters

Communities get free essential access
Tier 2 subscriptions generate income
CDEs become self-sustaining

CDEs are seen as community champions

SECTION 5: THE DIGITAL CDE ROLE
5.1 Expanding Internet Access
Digital CDEs deploy community internet infrastructure in rural areas. They provide last-mile connectivity where telAsta

cannot profitably reach.
What CDEs Do

Partner with Local ISPs
Community Internet
Device Access
Training

Local Content

Revenue Generation

Why It Matters

Strike deals for bandwidth. Share installationcosts.

Deploy WiFi hotspots, mesh networks, shared access points
Provide affordable devices (phones, tablets) for community use
Train citizens on digital literacy and Jowih Asta usage

Create local content in local languages

Earn from community subscriptions and transaction fees

5.2 The CDE-ISP Agreement

Clause

Bandwidth Commitment
Fixed Fee

Tier 2 Revenue Share
Installationcosts

Service Level Agreement
Expansion

Term

5.3 Revenue Model

Revenue Source
Tier 1 (Free)
Tier 2 (Subscriptions)

Government
Partnerships

What It Does

ISP commits to provide sufficient bandwidth for free Jowih Asta Access
CDE pays ISP a fixed monthly fee the bandwidth

CDE and ISP agree on revenue share for Tier 2 (Full Internet) subscriptions
Shared between CDE and ISP (negotiated)

ISP guarantees uptime, speed, and reliability

ISP supports CDE in expanding coverage to new communities

Long-term agreement , to ensure stability,Renewable

How It Works
CDE pays ISP fixed monthly fee (Foundation-funded) for full Access on Jowih Asta

Citizens pay for full internet. Revenue shared between CDE and ISP.

Governments pay for community connectivity
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Revenue Source

Foundation Support

How It Works

Seed funding and technical assistance

CDEs become self-sustaining businesses.

5.4 Coverage Expansion
Digital CDEs ensure that:

Rural communities are connected

No one is left behind

ISPs gain customers they would never reach alone

TelAsta gain customers as rural users eventually upgrade
The Foundation delivers on its mission of inclusion

SECTION 6: THE CITIZEN EXPERIENCE
6.1 Tier 1 - Free Essential Access with TelAsta

Service What Users Get

Communication Text-based messaging. Scrolling feeds. No images or video.
Education Access to school portals. Text-based learning materials. Exam results.
Health Health information. Appointment booking. Medication reminders.
Government Access to government services. Application forms. Notifications.
Wallet Basic wallet for payments, P2P transfers, gifts, and Credits.

Citizens pay nothing for Tier 1. They are never excluded.

Tier 1 access between CDE and local ISP means free Access to Jowih Asta features,The CDEs and ISP strike deals and depending on
sharedcost or agreements the CDEs pays fixed monthly fee for the bandwidth.

6.2 Tier 2 - Premium
Users who choose to upgrade pay the normal market rate to their telco or ISP. They get full access to Jowih Asta this is on Telco
partnership: Tier 2 in local ISP means full Access to internet outside the Jowih Asta

6.3 The Jowih Asta Wallet

Feature Detail

Hold Money Users hold money in their telco wallet
Send Money Users send P2P payments

Pay Bills Users pay utility bills

Pay Merchants Users pay at shops and merchants

Send Gifts Users send money and messages as gifts
Hold Credits Users hold Jowih Credits in their wallet
Convert Credits Users convert Credits to local currency

TelAsta and ISPs process transactions. They earn fees. The Foundation earns through Credits circulation andEcosystem activity.

SECTION 7: THE FOUNDATION ROLE

7.1 Platform Provider

The Foundation provides the Jowih Asta . It coordinates theEcosystem. It ensures technical reliability and security.
7.2Ecosystem Coordinator

The Foundation brings together:

TelAsta (providing connectivity and services)

ISPs (providing bandwidth and connectivity)
Governments (providing regulatory support and services)
Digital CDEs (expanding reach)

Developers (building on the platform)

7.3 Revenue Streams

Revenue Source Detail

Credits Fees Conversion fees, transaction fees, settlement fees
Developer Revenue Share Revenue share from developers building on the platform
Data Insights Aggregated data insights sold to governments and partners
Transaction Fees Small fees on credits transactions andEcosystem activity

SECTION 8: THE GOVERNMENT ROLE
8.1 Regulatory Support
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Governments provide:

Regulatory approval for the Alliance
Support for CDE expansion
Integration of government services into the Jowih Asta

8.2 Service Delivery
Governments integrate their services into the Jowih Asta :

Application forms
Notifications
Payments

Health services
Education portals

8.3 Benefits to Governments

Benefit Detail

Digital Inclusion Citizens access services digitally. No infrastructure investment needed.
Service Delivery Efficiency Faster, cheaper, more transparent service delivery.

Economic Activity Increased economic activity through digital transactions.

Tax Revenue Economic activity generates taxes. Formalization of informal economy.
Data Insights Aggregated data for policy planning and monitoring.

SECTION 9: THE REVENUE FLOW
9.1 Tier 1 (Free Essential Access)

What Happens Who Benefits

Citizens access free Jowih Asta Citizens get essential services

CDE pays ISP fixed monthly fee ISP earns guaranteed revenue

TelAsta process transactions TelAsta earn transaction fees

Citizens use wallet TelAsta earn from usage

Foundation coordinates Foundation earns fromEcosystem growth

9.2 Tier 2 (Premium Subscriptions)

What Happens Who Benefits

Users pay telco/ISP for full internet Provider earns subscription revenue
Provider keeps 100% of subscription Provider retains all revenue

Users access full internet and Jowih Asta Users get full service

Foundation earns from increasedEcosystem activity Foundation benefits from growth

9.3 Wallet Transactions

What Happens Who Benefits

Users send money, pay bills, pay merchants TelAsta /ISPs earn transaction fees

Users send gifts (money + messages) Providers earn on money processing

Users convert Credits Foundation earns conversion fees

Users hold Credits Foundation benefits fromEcosystem growth

9.4 Developer Revenue Share

What Happens Who Benefits

Developers build on the Jowih Asta Developers earn from their apps
Users access developer apps Foundation earns revenue share
More apps attract more users EAsta ystem grows

SECTION 10: WHY THIS WORKS FOR EVERYONE
Stakeholder What They Gain
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Stakeholder What They Gain

Default face. Keep customers. New customers. Transaction revenue. Credits integration. No

el competition.Tier two revenue.

Local ISPs Guaranteed revenue from CDE contracts. New customers. Long-term partnerships.

Digital CDEs Mission delivery. Revenue from Tier 2. Sustainable business model. Community trust.
Citizens Free essential access. Choice to upgrade. Digital inclusion. No one left behind.
Governments Digital inclusion without capitalcost. Service delivery efficiency. Tax revenue. Data insights.
Foundation Mission delivery. Revenue.Ecosystem lock-in. Data sovereignty.

SECTION 11: THE STRATEGIC LOGIC
11.1 What the Alliance Creates

What It Creates Why It Matters

Massive User Base 500M+ Tier 1 users become potential Tier 2 customers
Recurring Revenue Tier 2 subscriptions generate steady income

Data Sovereignty African-owned infrastructure, African-controlled data
Digital Inclusion No one is left behind

Ubuntu The philosophy is operationalized

ENVIRONMENTAL CLEANLINESS FRAMEWORK
SECTION 1: PURPOSE AND PRINCIPLES
1.1 Purpose
This Framework establishes the Foundation's approach to environmental cleanliness across African communities. It ensures that
every region maintains dignified, clean, and healthy public spaces through community-led employment and sustainable waste
management.
The Framework complements existing government and county council efforts. It does not replace them.
1.2 Core Principles
Complement, Not Replace - The Foundation complements existing county council cleanliness workers and programs. It does not
displace them.
Community Employment - Cleanliness workers are employed locally. Jobs are created in every region.
CDE-Led Execution - Each of the five CDEs per county divides its region into five sub-regions, each employing dedicated FULL-TIME
cleanliness workers.
Sustainable Equipment - EQuipment and machinery are procured over time. Initial focus is on manual tools, transitioning to
mechanized systems as budgets allow.
Ring-Fenced Budget - Each county receives a minimum annual allocation of $1 million for the first five years (or less, depending on
availability) from the Country Pot specifically for environmental cleanliness.
Dignity and Pride - Clean public spaces are a reflection of community dignity. The Framework aims to restore pride in African
communities.
Legal Responsibility - The Foundation, through its CDEs, assumes legal responsibility for waste collection, sorting, and delivery to
designated dumping sites. County councils or their designated authorities retain legal responsibility for final disposal and landfill
management, unless otherwise agreed in ADFA or bilateral agreements.

SECTION 2: LEGAL RESPONSIBILITY FOR ENVIRONMENTAL & WASTE MANAGEMENT

2.1 Foundation Responsibility

The Foundation, through its CDEs, is legally responsible for:

(a) Collection of waste from public spaces, markets, and designated collection points within their sub-regions;
(b) Sorting of waste into recyclable, organic, and non-recyclable categories;

(c) Transporting sorted waste to designated dumping sites or transfer stations;

(d) Employment and management of cleanliness workers;

(e) Maintenance of equipment and machinery used for collection and transport.

2.2National and County Council / Government Responsibility
County councils or their designated authorities retain legal responsibility for:
(a) Final disposal of waste at designated landfills or dumping sites;
(b) Management and maintenance of dumping sites;
(c) Environmental compliance and permitting for dumping sites;
(d) Regulations and policies governing constructions and waste disposal practices.
i. Landlords/Property Managers mandated to channel sewage waste to correct enclosed channels or plan where missing.
li. Standardized color blend per Estates, construction design choice range for both low and high rise buildings per estate.
lii. Landlords/Property managers mandated to repaint exterior of older buildings as per standardized estate color.
Iv. Landlords/Property managers mandated to ensure all tenants keep the building and its surrounding clean.
(e) Regulation governing city or town business practices.
i. Every business owner from shop owners to hawkers are mandated to have portable waste bag or container customer waste
disposal.
li. City or town littering stopped, with citizens required to drop at the nearest dedicated waste points or shops waste containers.
lii.Hawkers mandated to use only the dedicated hawking points decided by the council.
Iv.Matatus mandated to pick and drop at the dedicated bus stop points within cities and towns to create order

2.3 Shared Responsibility

Where county councils lack capacity, the Foundation through CDEs , through ADFA or bilateral agreements may:
(a) Assist in the development or rehabilitation of dumping sites( underground portable bins preferred);

(b) Provide equipment for final disposal;
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(c) Partner with private sector to:
i. Design, sell or loan standardized locally designed modular stalls
li.Paint companies and Painting experts to offer landlords/Property managers with repainting offer services based on “Lipa Pole
Pole” under a legally binding agreement to avoid large upfrontcosts when implementing per estate standardized blueprint.
lii.Install underground portable bins , main sewage channels and flood control underground water cathedrals where
necessary.
(d) Implement agreed regulations to achieve set goals

Such assistance shall be formalized in agreements that define the scope, duration, andcost-sharing arrangements.

2.4 No Assumption of County Council Liability

The Foundation does not assume legal liability for county council dumping sites, their environmental impact, or their compliance with
regulations. County councils remain legally responsible for their sites.

SECTION 3: THE CDE CLEANLINESS STRUCTURE
3.1 The Five CDEs per County/ region
Each county has five specialized CDEs:

Education and Scholarship CDE
Agriculture and Food Security CDE
Health and Wellness CDE
Infrastructure and Energy CDE
Digital and Innovation CDE

3.2 Cleanliness Responsibility

The five CDE divides the region into sub regions from 5 to be managed by each CDE. Each sub-region employs dedicated cleanliness
workers.

3.3 Worker Numbers as Planning Benchmark

Actual numbers shall be determined based on:

(a) Region size and population density;

(b) Existing county council workforce and coverage;

(c) Budget availability;

(d) Community needs and priorities.

CDEs shall adjust worker numbers annually based on these factors, with the goal of achieving full coverage over time.

SECTION 4: PERFORMANCE METRICS AND MEASUREMENT

4.1 Cleanliness Index

Definition: The percentage of assessed public spaces within a sub-region that meet agreed cleanliness standards.
Measurement Method:

(a) A representative sample of public spaces shall be selected quarterly (minimum 10% of all public spaces);

(b) Each assessed space shall be rated using a standardized checklist covering:

Visible litter and waste;

Presence of standing waste piles;

Condition of drains and gutters;

Condition of public facilities (parks, markets, toilets);
Odour and pest presence;

(c) A space is rated "clean" if it meets at least 90% of checklist criteria.

Target: 80%+ of assessed public spaces rated clean.

4.2 Waste Collection Rate

Definition: The percentage of waste generated within a sub-region that is collected and delivered to designated dumping sites.
Measurement Method:

(a) Waste generation estimates shall be calculated based on population and average waste generation per capita (local data or
national averages);

(b) Collected waste shall be weighed or estimated at the point of delivery to dumping sites;

(c) Collection rate = (Collected Waste / Estimated Generated Waste) x 100.

Target: 90%+ of waste collected.

4.3 Recycling Rate

Definition: The percentage of collected waste that is diverted from landfills through recycling, composting, or other recovery
methods.

Measurement Method:

(a) At sorting points, recyclable materials shall be weighed or estimated by volume;

(b) Organic waste diverted to composting shall be measured,;

(c) Recycling rate = (Recycled + Composted Waste / Total Collected Waste) x 100.

Target: 30%+ of collected waste recycled or composted.

4.4 Jobs Created

Definition: The number of active cleanliness workers employed by CDEs in the county.

Measurement Method:

(a) Monthly payroll records shall confirm active workers;

(b) Workers on leave or inactive for more than 30 days shall not be counted;

(c) The figure shall be verified quarterly by the IAG department and county council.

Target: Minimum 2,000 workers per county (planning benchmark).

4.5 Public Satisfaction

Definition: The percentage of residents who report satisfaction with cleanliness in their area.

Measurement Method:

(a) Annual or bi-annual surveys conducted through the Jowih Asta ;

(b) Sample size: minimum 1,000 respondents per sub-region (or statistically significant sample);

(c) Question: "How satisfied are you with the cleanliness of your community's public spaces?" Scale: Very Satisfied, Satisfied, Neutral,
Dissatisfied, Very Dissatisfied.

Target: 80%+ of respondents report "Satisfied" or "Very Satisfied."

SECTION 5: BUDGET AND FUNDING
5.1 Ring-Fenced Allocation

Element Detail

Source Country Pot
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Element Detail
Minimum Annual Allocation $1 million per county (or less, depending on Country Cleanness demand)
Use Salaries, equipment, training, maintenance, waste disposal

5.2 Budget Allocation

Line Item Percentage Purpose

Salaries 70-80% Cleanliness workers and supervisors
Equipment 10-15% Procurement and maintenance
Training 3-5% Skills development

Waste Disposal 5-10% Landfill fees, recycling partnerships
Administration 2-5% CDE coordination and reporting

5.2 Coordination

CDEs coordinate with county councils to avoid duplication.

Waste collected by CDEs is delivered to county council disposal sites.
County councils provide disposal infrastructure where available.

WIH AFRICAN ANIMATION AMING FRAMEWORK
SECTION 1: PURPOSE AND PRINCIPLES
1.1 Purpose

This Framework establishes the Foundation's approach to developing, financing, producing, distributing, and supporting African
animation, gaming, and related creative industries.

The Framework is intended to develop a continental creative economy capable of producing high-quality African stories, characters,
intellectual property, games, animation, and interactive experiences for African and international audiences.

The Foundation shall develop both Foundation-owned anchor capabilities and independent African creator and studio participation,
creating anEcosystem in which African creative enterprises can access capital, infrastructure, technology, training, production
capacity, and distribution opportunities.

1.2 Core Principles

African Creative Ownership - The Foundation shall prioritize the development and participation of African creators, studios,
developers, artists, writers, producers, and creative enterprises.

Build the Core, Enable theEcosystem - The Foundation may establish core production capabilities while simultaneously
supporting independent African creative enterprises.

Creation, Not Displacement - The Foundation shall seek to expand the African creative economy while they keep independence
rather than unnecessarily displace existing creators, studios, or businesses.

Quality and Global Competitiveness - Productions supported through the Framework shall pursue international standards of
technical, artistic, narrative, and commercial quality.

Cultural Authenticity - African cultures, histories, languages, identities, and contemporary experiences shall be represented with
respect and creative integrity.

Creator Participation - Independent creators and studios may participate through financing, co-production, licensing, distribution,
incubation, partnership, or other agreed arrangements.

Commercial Sustainability - Creative activities shall seek sustainable revenue through production, licensing, distribution, cinema,
gaming, merchandising, partnerships, and related commercial activities.

Mission Alignment - Foundation resources shall be deployed consistently with the Foundation's Mission and applicable ring-fenced
funding requirements.

Fair Creator Compensation - Participating creators shall receive fair compensation for their work, including upfront payments,
profit participation, and/or royalties as agreed in the applicable contract.

SECTION 2: THE JOWIH CREATIVEEcosystem

2.1Ecosystem Structure

The Foundation shall develop a continental creativeEcosystem consisting of:
(a) Foundation-owned anchor studios;

(b) Independent African animation studios;

(c) Independent African gaming studios and developers;

(d) Creative technology and production facilities;

(e) Training and talent-development programs;

(f) Financing and incubation mechanisms;

(g) Distribution and commercialization channels;

(h) Cinema, gaming, exhibition, and public-facing facilities;
(i) International partnerships and distribution relationships.

e o S o

2.2 Anchor Studios
The Foundation may establish and operate specialized JOWIH Anchor Studios in animation, gaming, and related creative disciplines.
Anchor Studios shall serve as core production capabilities of the Foundation and may be used to:

(a) Produce Foundation-owned original intellectual property;
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(b) Develop major African animation and gaming projects;

(c) Train African creative professionals;

(d) Develop production technologies and workflows;

(e) Establish continental production standards;

(f) Undertake co-productions with independent African studios;
(g) Provide technical capacity to participating creators.

The initial operational plan may establish four animation studios and two gaming studios, subject to funding, feasibility, talent
availability, and subsequent expansion.

The number, location, specialization, or organizational structure of Anchor Studios may be modified by the Foundation without
requiring amendment of this Framework.

SECTION 3: INDEPENDENT AFRICAN STUDIOS AND CREATORS
3.1 Participation

The Foundation may invite or accept participation from qualifying African:
(a) Animation studios;

(b) Game-development studios;

(c) Film and television producers;

(d) Independent creators;

(e) Writers and artists;

(f) Music and sound-production enterprises;

(g) VFX and post-production companies;

(h) Creative technology companies;

(i) Other enterprises contributing to the African creative economy.

3.2 Participation Models

Participating enterprises may engage with the Foundation through:
(a) Grants;

(b) Production financing;

(c) Co-production agreements;

(d) Revenue-sharing arrangements;

(e) Licensing agreements;

(f) Distribution agreements;

(g) Studio incubation;

(h) Infrastructure access;

(i) Technology partnerships;

(j) Training programs;

(k) Joint ventures;

(I) Other contractual arrangements approved by the Foundation.

3.3 Independent Enterprise Status
Participation in the JOWIH creativeEcosystem shall not, by itself, constitute ownership of an independent enterprise by the
Foundation.

Independent studios and creators shall retain their separate legal identity unless otherwise agreed through a specific written
agreement.

3.4 Studio Qualification Criteria
To be eligible for participation, an independent studio shall demonstrate:
(a) Majority African ownership - The studio shall be majority-owned and controlled by African persons or entities;

(b) A viable creative or commercial proposal - The studio shall present a clear project plan with defined creative, technical, and
commercial objectives;

(c) Technical capability - The studio shall demonstrate the ability to execute the proposed project to the required standard;

(d) Mission alignment - The studio's work shall align with the Foundation's mission of African creative development and continental
impact;

(e) Commitment to African talent development - The studio shall demonstrate a commitment to hiring, training, and developing
African creative professionals.

SECTION 4: INTELLECTUAL PROPERTY

4.1 Foundation-Owned IP
Intellectual property created entirely through Foundation-owned studios and financed entirely by the Foundation shall ordinarily be
owned by the Foundation or its designated subsidiary, subject to applicable law and the relevant production agreements.

4.2 Independent IP
Intellectual property independently created and owned by participating studios or creators shall remain their property unless
otherwise provided by a written agreement.

4.3 Co-Produced IP

Where the Foundation and an independent creator or studio jointly finance or develop an intellectual property asset, ownership,
licensing, revenue participation, distribution rights, and other commercial rights shall be established through a written co-production
or investment agreement.

4.4 Creator Rights
The Foundation shall seek to ensure that agreements clearly establish:

a) Ownership;

b) Licensing rights;

¢) Distribution rights;

d) Revenue participation;
e) Merchandising rights;

(
(
(
(
(
(f) Adaptation rights;
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(g) Sequels and derivative works;

(h) Territory;

(i) Duration; and

(j) Attribution and applicable creator protections.

No creator shall be required to transfer intellectual property rights beyond the scope expressly established by the applicable
agreement.

4.5 IP Protection Against Foreign Exploitation

International partners engaged through this Framework shall not acquire controlling rights in African-created intellectual property.
African creators and studios shall retain primary ownership unless otherwise expressly agreed in writing. Any agreement that would
transfer controlling rights to a foreign entity shall require prior approval by the Foundation Board.

SECTION 5: AFRICAN CREATIVE FUNDING

5.1 Funding Purpose

Subject to approved budgets and applicable ring-fenced allocations, the Foundation may provide financing to African creative
enterprises for:

(a) Animation production;

(b) Game development;

(c) Film and television projects;

(d) Creative technology;

(e) Production infrastructure;

(f) Training and talent development;

(g) Distribution;

) International market access;

Research and development; and

Other activities advancing the African creative economy.

a
b
C
d
e
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h

(
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5.2 Selection

Funding shall be awarded through defined eligibility and evaluation criteria, which may include:

a) Creative quality;
b) African cultural relevance or First World Africa;
c) Commercial viability;
) Technical feasibility;
) Talent development potential;
f) Employment creation;
g) Continental distribution potential;
h) Financial sustainability; and

i) Mission alignment.

(
(
(
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5.3 Revenue Participation
Where funding is structured as an investment, the Foundation may receive an agreed share of revenue, licensing income, or other
commercial proceeds.

The applicable rights and obligations shall be established in the relevant agreement.

5.4 Revenue Sharing Principle

Where the Foundation provides funding to an independent studio, it may receive an agreed percentage of revenue until the
investment is fully recovered, followed by a reduced ongoing royalty. The specific terms shall be established in the applicable
agreement. The Foundation may also receive a share of licensing, merchandising, and distribution revenue as agreed.

SECTION 6: THE JOWIH AFRICAN CREATIVE & GAMING HUB - LANDMARK FACILITY

6.1 Establishment

The Foundation may establish a major physical creative and gaming hub in Nairobi, Kenya, subject to land availability, feasibility,
financing, regulatory approvals, and applicable agreements.

The facility shall serve as a continental landmark for African animation, gaming, creative technology, entertainment, and talent
development - a destination that signals Africa's creative and technological emergence.

6.2 Core Facilities

The Hub shall include:

(a) Animation & Gaming Production Studios
- Animation production studios;

- Gaming development facilities;

- Recording and sound facilities;

- VFX and post-production facilities;

- Motion-capture facilities;

- Creator workspaces.

(b) Gaming Arena & Esports Hub

- Dedicated esports arena for continental and international tournaments;
- Gaming lounges and practice facilities;

- Streaming and broadcast studios for gaming events;

- Spectator areas for live competitions.

(c) Tech Exhibition & Innovation Pavilion

- Permanent and rotating exhibitions featuring African and global technology;

- Showcases from leading tech companies (NVIDIA, Sony,Samsung ,Huawei, Microsoft, Meta,Oraimo etc.) demonstrating
cutting-edge technology;

- Interactive experiences (AR/VR, Al, robotics, spatial computing);

- Partnerships with global technology companies for permanent and temporary exhibits;

- Innovation labs for emerging technologies;

- Co-working spaces for tech startups and creative technologists.

(d) Cinema & Screening Facilities
- Multiple screening rooms;
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- Premium cinema for premieres and festivals;
- Outdoor and event screening spaces.

(e) Creator Support & Education

- Training and education facilities;

- Incubation facilities;

- Creator workspaces and co-working areas.

(f) Cultural & Exhibition Spaces
- Exhibition and cultural spaces;
- Event and conference facilities;
- Retail and merchandising facilities.

6.3 Continental Function
The Hub shall be designed to serve creators and audiences beyond Kenya and may host:

) African film and animation premieres;
) Gaming tournaments and esports competitions;
) Creative-industry conferences;
) Developer events and hackathons;
) Training programs;

) International industry partnerships;

g) Cultural exhibitions;

h) Tech showcases;

i) Other continental creative events.

(a
(b
(c
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(
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6.4 Landmark Status
The Hub shall be designed as a world-class architectural landmark - a symbol of African creativity, innovation, and technological
ambition. It shall serve as a destination for:

(a) International visitors;

(b) Creative professionals;

(c) Technology companies;

(d) Investors;

(e) Students and educators;

(f) Media and content creators;

(g) The general African public.
SECTION 7: TRAINING AND TALENT DEVELOPMENT
7.1 Talent Development

The Foundation shall support the development of African talent in:
(a) Animation;

(b) Game development;

(c) Character design;

(d) Storytelling;

(e) Writing;

(f) Music and sound;

(g) Visual effects;

(h) Programming;

(i) Game design;

(j) Production management;

(k) Creative business management; and
(I) Emerging creative technologies.

7.2 Training Pathways

Programs may include:

(a) Apprenticeships;

(b) Internships;

(c) Studio-based training;

(d) Scholarships;

(e) Creator academies;

(f) Technical certification;

(9) International exchange programs; and
(h) Mentorship.

7.3 Employment
The Framework shall prioritize the creation of sustainable professional opportunities for African creative professionals and
enterprises.

7.4 Creator Compensation
Participating creators shall receive fair compensation for their work, including:

(a) Upfront payments;

(b) Profit participation;

(c) Royalties;

(d) Licensing fees;

(e) Such other compensation as agreed in the applicable contract.

No creator shall be required to work on a speculative or unpaid basis.

SECTION 8: DISTRIBUTION AND MARKET ACCESS

8.1 Continental Distribution

The Foundation may utilize the JOWIH Jowih Asta PARTNERS WITH African apps to integrate e.g POAFLIX,VIUSASA and other
approved distribution channels to provide African creative works with access to continental audiences.

8.2 External Distribution
The Foundation may enter into agreements with:
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) Cinemas;

) Streaming services;

) Television networks;

) Game-distribution platforms;
) Publishers;

) International distributors;

g) Technology companies; and
h) Other commercial partners.

(a
(b
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8.3 Creator Access
Independent participating studios may receive access to Foundation-supported distribution channels according to the terms of their
individual agreements.

SECTION 9: CINEMA AND PUBLIC EXPERIENCE

9.1 African Cinema

The Foundation may establish or support cinema infrastructure dedicated to showcasing African animation, film, and other creative
works.

9.2 Public Programming
Cinema and public facilities may host:

Film premieres;
Animation festivals;
Gaming showcases;
Esports events;

(a
(b
(c
(d

)
)
)
)

(e) Educational programs;
(f) Cultural exhibitions;

(g) Creator events; and

(h) International industry events.

9.3 Accessibility

The Foundation shall seek to make African creative works accessible to broad African audiences while maintaining commercially
sustainable operations.

SECTION 10: GAMING AND INTERACTIVE INDUSTRIES
10.1 Gaming Development

The Foundation may develop and support African game studios producing:

) Mobile games;

) PC games;

) Console games;

) Educational games;

) Simulation systems;

) Cultural and historical games;

g) Multiplayer experiences; and

h) Emerging interactive experiences.
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10.2 GamingEcosystem
The Foundation may support:

) Independent developers;
) Game publishing;

) Game distribution;
)
)

g) Gaming infrastructure; and
h) International market access.

10.3 African IP
The gaming program shall encourage the development of original African intellectual property capable of reaching continental and
international markets.

SECTION 11: TECHNOLOGY EXHIBITION & INNOVATION PARTNERSHIPS
11.1 Tech Exhibition Pavilion
The Foundation shall establish a dedicated **Technology Exhibition & Innovation Pavilion** within the Hub, designed to showcase:

(a) African technology innovations;

(b) Global technology partnerships;

(c) Cutting-edge creative technologies;

(d) Emerging technologies (Al, AR/VR, spatial computing, robotics, etc.);

(e) Interactive experiences for the public;

(f) Technology demonstrations and workshops.

11.2 Global Tech Partnerships

The Foundation may enter into partnerships with leading global technology companies to:
(a) Establish permanent and rotating exhibitions;

(b) Provide technology demonstrations;

(c) Co-host innovation events and hackathons;

(d) Facilitate technology transfer to African creators;

(e) Provide training and capacity building;

(f) Establish research and development collaborations.

11.3 Technology Transfer

Where appropriate, international partnerships may include technology transfer, technical training, production cooperation, and
knowledge exchange.
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SECTION 12: REVENUE MODEL

Creative activities supported under this Framework may generate revenue through:
(a) Cinema admissions;

(b) Streaming and distribution;

(c) Licensing;

(d) Intellectual property royalties;

(e) Gaming sales;

(f) In.game commercial arrangements where appropriate;
(g) Merchandising;

(h) Advertising;

(i) Sponsorship;

(j) Events and esports;

(k) Co-production revenue;

(I) International distribution;

(m) Tech exhibition admissions and partnerships; and

(n) Other lawful commercial activities.

Revenue generated by Foundation-owned activities shall be applied in accordance with the Foundation's constitutional requirements,
applicable subsidiary structures, and approved financial frameworks.

SECTION 13: GOVERNANCE AND OVERSIGHT

13.1 Responsible Executive

The designated Foundation Executive responsible for the creative economy shall oversee implementation of this Framework.
13.2 Operational Management

Day-to-day management may be delegated to respective:

(a) Studio executives;

(b) Creative directors;

(c) Gaming executives;

(d) Hub management;

(e) Investment and funding teams; and

(f) Other designated officers.

13.3 Independent Oversight

Foundation creative activities remain subject to the Foundation's existing financial controls, audit requirements, constitutional
safeguards, and Independent Auditor General oversight.

13.4 Commercial Independence
Where a Foundation-owned creative enterprise operates commercially, its management may operate with appropriate commercial
independence while remaining subject to Foundation governance and mission requirements.

SECTION 15: PHASED DEVELOPMENT

Phase 1 - Foundation -- Establish initial Anchor Studios, develop core teams, establish funding mechanisms, and begin African
creator partnerships.

Phase 2 -Ecosystem -- Expand participation by independent African studios, launch structured financing and incubation programs,
and establish major distribution partnerships.

Phase 3 - Nairobi Hub -- Develop the physical Creative & Gaming Hub and integrate production, training, cinema, gaming, and
creator facilities. Establish Tech Exhibition Pavilion and begin global tech partnerships.

Phase 4 - Continental Expansion - Expand production capacity, creator participation, distribution, and market access across
African regions.

Phase 5 - Global Market -- Position African studios and intellectual properties for sustained international distribution and
commercial success.

The timing of each phase shall depend on funding, feasibility, market conditions, partnerships, and operational readiness.
SECTION 16: NOTE

JOWIH builds the core, funds theEcosystem, creates the stage, and showcases the future -- so African creators can build African
stories, games, and intellectual property for Africa and the world.

THE COMPLETE 2045 HORIZON ARC
PHASE 1 (YEARS 1-5): THE BOND-FUNDEDEcosystem LAUNCH

What happens in parallel:

- Exchange programs for global expertise across all economic sectors

- New Dawn City (core infrastructure)

- Jowih CRT phase 1

- All 6 R&D Centers (Health, Water/Ag, Energy, Al/Tech, Infrastructure, Mining)

- Jowih Asta Adoption in Africa and abroad

- Jowih Credits implementation

- Air Jowih framework and first Airport SEZ

- Jowih Health Framework phase 1

- Jowih urbanization framework to handle ADFA,CDE projects and New Dawn City
- Howih Space framework

- Jowih STEM education framework

- Jowih VC to feed startups and createEcosystem

- Jowih TechnologiesEcosystem from partnerships(phones, laptops, wearables launching Year 4-5)
- Jowih Developers Community (100,000+ developers by Year 5)

- Animation & Gaming Hub (revenue starting Year 3)

- CDEs (30,000+ by Year 5)

- Infrastructure company to handle sovereign continental infra

- Strategic stakes and acquisitions

What this enables by Year 5:

- Revenue: $1-40B annually across the Grid
- Workforce: 35,000 exchange program graduates + existing professionals
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-Ecosystem: Fully integrated digital and physical infrastructure
- Bond interest: Covered 2-200 times

PHASE 2 (YEARS 5-10): HEAVY EXECUTION AND SCALING

What happens in Phase 2:

JOWIH CRT:

- New lines in Accra, Addis Ababa, Dakar, Luanda, Casablanca, Johannesburg
- Ridership grows to millions per day

- Branches to manufacturing of Robotaxis & RoboVans, robotics, drones
NEW DAWN CITY:

- New Dawn City scaling into Economic giant ,Infra & Tech heavy etc
ENERGY :

- Solar farms/trees, wind farms, geothermal plants, hydroelectric dams

- Built across all 5 African regions

- Funded by Infrastructure Bond proceeds + revenue from Phase 1

- Spin-offs from Energy R&D Center manufacture and install

- Powers: R&D Centers, Data centers,Jowih CRT, New Dawn City, CDEs, ADFA projects

MEGA HOSPITALS (3 world-class hospitals):

- Hospital 1 (North or West Africa): Cardiology, Oncology, General Surgery

- Hospital 2 (East or Central Africa): Neurology, Neurosurgery, Infectious Diseases
- Hospital 3 (Southern Africa): Trauma, Emergency, Pediatrics, Maternal Health

- Built alongside other long ongoing projects from Phase 1

- Staffed by exchange program graduates and Mega STEM University graduates

ADFA INFRASTRUCTURE with host government and private sector(Heavy execution):
- Global standard Roads, ports, power plants, broadband, water systems,

- Executed in partnership with host states,private sector

- Funded by Infrastructure Bond + host state contributions

- Foundation-owned construction company (acquired Phase 1) leads execution

- Exchange programs graduates & trained Comrade Hub provides workforce

SPIN-OFFS FROM R&D CENTERS (30+ companies):

- Health R&D spin-offs: pharmaceutical, medical devices, diagnhostics, vaccines

- Water & Agriculture spin-offs: irrigation equipment, seeds, food processing

- Energy R&D spin-offs: solar panels, batteries, wind turbines, grid management

- Al/Tech/Robotics spin-offs: consumer electronics, industrial robots, drones, Al services
- Infrastructure spin-offs: construction materials, modular housing, smart sensors

- Mining spin-offs: mineral processing equipment, safety technology, remediation

JOWIH TECHNOLOGIESEcosystem EXPANSION:

- More phone and laptop models

- LLMs, Robotics,drones etc

- Wearables, smart home devices, loT sensors

- Distribution Ware Houses and through Jowih Asta

- Manufacturing by partner companies (investees of Jowih VC)
- Jowih Asta Strategic Expansion Globally

CDE SCALING:

- From 30,000 to 100,000+ communities

- Revenue-generating CDEs (agribusiness, logistics, digital services, energy)
- Profit share flows to Jowih Care Fund and Country Pot Funds

What this enables by Year 10:

- Revenue: $50-200B+

- Workforce: 100,000+ exchange program graduates + millions of Comrades

- Spin-offs: 30+ companies, many becoming market leaders

- Energy: Africa's energy deficit significantly reduced

- Healthcare: 3 world-class hospitals serving the continent more Mobile Health Capsules released across all 54 countries
- Infrastructure: Major ADFA projects completed across multiple countries

PHASE 3 (YEARS 10-20): EXTREME URBANIZATION AND FIRST WORLD AFRICA

By Year 10,we have:

- New Dawn City as city of the Future . Richest in Africa
- 30+ spin-offs generating billions in revenue

- Jowih CRT in several African cities

- 6 R&D Centers fully operational

- 3 world-class hospitals

- Massive energy infrastructure

- Jowih Asta with 500M - 1B users globally

- Jowih Credits as the bridge settlement for Africa

- 100,000+ exchange program graduates

- Millions of trained Comrades

- African advanced Animations and Games

- Initial phases of all Foundation adopted frameworks adopted

What happens in Years 10-20:

SMART CITIES (Extreme urbanization):

- 50 cities transformed to first-world standards.Not prototypes. Full deployment.

- Smart infrastructure: loT sensors, renewable micro-grids, automated traffic, smart street lighting, waste management sensors,
public safety systems, integrated public transport.Robotaxis,Robovans.Drone Deliveries from Ecomerce and Pharmacies

- Modern skyscrapers, high-rise residential, wide paved roads.reduced fleet on roads

- High-speed internet , clean water, reliable electricity
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- Parks, green spaces, recreational facilities
- Advanced healthcare, modern schools and universities

HIGH-SPEED RAIL in partnership with host government (Strategic corridors):
- Lagos-Accra-Abidjan

- Nairobi-Mombasa

- Cairo-Alexandria

- Johannesburg-Pretoria

- Plans for Regional and transcontinental connections

AFRICAN-OWNED SATELLITES:

- reusable satellite capability

- Constellation

- Independent space capability by Year 20

- Applications: internet, GPS, Earth observation, communications

AFRICAN-DESIGNED CHIPS:

- Assembly, Test, and Packaging facility operational by Year 10-12

- African-designed chips in production by Year 12-15

- Africa desighs and manufactures chips for its own devices by Year 20

SOVEREIGN Al INFRASTRUCTURE:

- Al supercomputing center operational by Year 10-12

- Al infrastructure deployed across all 5 regions by Year 15

- African-trained Al models power governance, healthcare, education, economic planning

QUANTUM COMPUTING APPLICATIONS:

- Practical applications for African problems by Year 12-15

- Deployed quantum applications by Year 15-18

- African quantum research capacity by Year 20

- Applications: logistics optimization, drug discovery, climate modeling, materials science

NEUROTECHNOLOGY FOR MEDICAL USE:

- Brain-computer interface applications approved for medical use by Year 15
- Neural implants restore mobility for paralysis patients by Year 18

- Neurotechnology deployed across Foundation hospitals by Year 20

ADVANCED ROBOTICS AND AUTOMATION:

- Deployed in Foundation-owned manufacturing by Year 12-15
- African-designed robots across the continent by Year 14

- Competitive manufacturing automation by Year 18

METAVERSE PLATFORMS (AR/VR):

- Deployed for education, cultural preservation, virtual tourism by Year 10-12
- Used across all 54 countries by Year 15

- Africa as leader in metaverse content creation by Year 20

Phase 1 of FIRST WORLD LIVING STANDARDS (By Year 20):

- Universal healthcare (Standard Hospitals,Foundation hospitals and clinics serve all citizens)

- Quality education for every child (Standard Schools,Foundation-supported schools, Mega STEM University, TVET institutions, online
learning, metaverse classrooms)

- Clean water and sanitation for every household

- Reliable electricity 24/7 across the continent

- Food security (climate-resilient farming, agritech, food storage)

- Affordable housing for all income levels (slums eradicated)

END OF MILESTONE 1 (YEAR 20): 2045 HORIZON ACHIEVED

Africans own and operate their own satellites, chips, Al systems, quantum computers, and neurotechnology.
African cities are smart, clean, and efficient. African infrastructure is modern and reliable.

Every African has access to healthcare, education, clean water, electricity, internet, and affordable housing.

Africa is a net exporter of technology and intellectual property. African standards are adopted globally.

The Foundation's FIRST MILESTONE mission is complete. Ready for MILESTONE TWO called Horizon 2065

STRUCTURAL PROTECTION & SYSTEM INTEGRITY
The Great African Grid is not only designed to scale.
It is designed to endure, protect its purpose, and remain directionally consistent across generations.
This is achieved through a layered structure that separates mission, control, and participation.

1. The Foundation (Purpose Anchor)

At the center of the system is the Foundation receiving 90% economic profits into Mission Fund.

It exists as a purpose-driven, non-extractive entity responsible for defining and safeguarding the long-term mission of the Grid.
Its role is not operational control.

Its role is directional integrity.

The Foundation ensures that:

-The system remains aligned with its continental development mandate
-No short-term pressure overrides long-term objectives
-All structures operate within the defined constitutional framework

2. The Purpose Trust (Mission Lock), Three law firms, Enforcers

The Foundation is anchored by a Purpose Trust and Founder Trust.

This creates a permanent asset and mission lock.

The core assets of the Grid cannot be sold, fragmented, or redirected outside of the defined purpose
The system cannot be repurposed away from continental development and integration

Control cannot be transferred through financial accumulation or external acquisition

The Purpose Trust ensures that:
- The Mission is not owned
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- The Mission is protected

- The 90% economic right of the Foundation are received into the Mission Fund
The Founder Trust ensures that:

- The Mission does not drift away from Founder’s original intent

- Stops any Mission threatening Actions through Golden Vote

- The Mission is Protected

The organization shall use five law firms to handle it's legal duties and asset protection across Africa,Singapore and Globally where
the foundation invests.

- One law firm in Mauritius

- Three law firms in Africa mainland

- One law firm in Singapore
As required by the law in Mauritius, there shall be enforcers working with these law firms and Mauritius supreme court to ensure the
trustees never break the very purpose they are given to protect.

JOWIH GROUP STRUCTURE

Group Executive Office

Corridor Clusters (6 Core + 1 Advanced)
Shared Infrastructure Layer

Strategic Platforms (Cross-Corridor)

NB: This is the brain of execution (NOT governance).
Core Roles:

Group CEO / Executive Director

Chief Corridor Integration Officer

Chief Infrastructure Officer

Chief Financial Flow Officer (not a bank role - system flow logic)
Chief PartnerEcosystem Officer

Chief Technology & Systems Officer

JOWIH Mobility Systems Ltd
Subsidiaries:
Jowih CRT Systems Ltd (Capsule Rapid Transit)

Jowih Autonomous Mobility Ltd (Robotaxis, Robovans)
Jowih Logistics Grid Ltd

Jowih Air Integration Ltd (Air Jowih APIs)

Jowih Infrastructure Deployment Ltd (tracks, roads, tunnels)

JOWIH Industrial Systems Ltd
Subsidiaries:

Jowih Manufacturing Group Ltd

Jowih R&D Centers Ltd (6 sector-based centers)

Jowih Spin-off Ventures Ltd (30+ companies)

Jowih Materials & Processing Ltd

Jowih Construction Systems Ltd (modular housing, infra)

JOWIH Energy Systems Ltd
Subsidiaries:

Jowih Renewable Energy Ltd (solar, wind, geo)
Jowih Grid & Storage Ltd

Jowih Microgrid Systems Ltd

Jowih Battery Systems Ltd

Jowih Energy Infrastructure Ltd

JOWIH Digital Systems Ltd
Subsidiaries:

Jowih Technologies Ltd (Jowih Asta - core engine)
Jowih Cloud & Data Infrastructure Ltd

Jowih Devices & Hardware Ltd

Jowih Connectivity Systems Ltd (telco partnerships)
Jowih Developer Platform Ltd (mini appsEcosystem)

JOWIH Financial Systems Ltd
Subsidiaries:

Jowih Credit Systems Ltd (ISSUANCE ONLY)
Jowih Settlement Infrastructure Ltd
Jowih FX Routing Systems Ltd (auto-convert logic)

Jowih Treasury Interface Ltd (NOT a bank)
IMPORTANT :

Does NOT onboard users

Does NOT custody retail funds

Does NOT act as PSP

Interfaces with:

Banks,PSPs,FX market makers etc

JOWIH Human Development Systems Ltd
Subsidiaries:
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Jowih Health Systems Ltd

Jowih Education Systems Ltd

Jowih Workforce Systems Ltd (Comrade Hub execution)
Jowih Social Infrastructure Ltd

JOWIH Advanced Systems Ltd
Subsidiaries:

Jowih Space Systems Ltd
Jowih Al & Compute Infrastructure Ltd
Jowih Quantum & Frontier Tech Ltd

3. Asset Lock Structure
All critical infrastructure, systems, and strategic assets are held under asset-locked entities.
This means:

-Value generated within the system is retained and reinvested

-Core assets cannot be extracted for short-term gain

-Growth strengthens the system rather than diluting it

The Grid is built to compound internally, not to be broken apart externally.

4. Jowih Group,Holding Company & Operating Companies (Execution Layer)
Execution is handled through a network of operating companies.
These entities:

-Build, manage, and expand infrastructure and economic systems

-Generate revenue across sectors (transport, energy, industry, digital, etc.)
-Operate within the framework defined by the Foundation and Purpose Trust
-They are structured for performance -but aligned to a system they do not control.

5. Separation of Capital and Control
Participation in the Grid including through the Grid Bond does not equate to control over the system.
This separation is fundamental.

Participants gain economic exposure to system performance

The system itself remains mission-locked and directionally independent

This ensures:
Stability across cycles
Protection from concentration of influence
Long-term continuity of strategy

6. Generational Continuity

The structure is designed to operate beyond individuals, cycles, or market conditions.
Leadership transitions do not alter the mission

Capital inflows do not redefine priorities

Growth does not compromise structure

The system evolves but its purpose remains constant.

A Protected System by Design

The Great African Grid is not only built to grow.

It is built to resist fragmentation, preserve its mission, and maintain independence at scale.
Every layer- from the Foundation to the operating entities - exists to ensure one outcome:
That what is built today remains aligned, protected, and advancing for decades to come.

"The Great African Grid is not one project. It is the sum of everything - moving people, powering homes, connecting
minds, industrializing the continent, moving goods, moving value, health care, educating minds, and building the First
World Africa. That is not a dream. That is a grid."
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